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Abstract:
This study aims to examine the impact of chameleon leadership behaviors on reducing
organizational inertia within textile companies in Egypt’s Central Delta region, while testing
the mediating role of employee empowerment. The study seeks to provide valuable insights
and recommendations for decision-makers to encourage leaders in these companies to
adopt more flexible and adaptive behaviors as a means to mitigate organizational inertia.
The researcher employed a descriptive-analytical methodology, using a total of 400

questionnaires distributed among employees of textile companies in the Central Delta,
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namely: Misr Spinning and Weaving Company (El-Mahalla El-Kubra), Misr Spinning and
Weaving Company (Shebin El-Kom), and Dakahlia Spinning and Weaving Company. A total
of 380 valid responses were obtained, representing a 95% response rate. The hypotheses
were analyzed and tested using AMOS version 26. The results indicated a positive and
statistically significant correlation between the dimensions of the independent variable
(chameleon leadership behaviors) and both the dependent variable (organizational inertia)
and the mediating variable (employee empowerment). Furthermore, the findings revealed
a significant negative effect of chameleon leadership behaviors on most dimensions of
organizational inertia, a significant positive effect on employee empowerment, and a
significant negative effect of employee empowerment on organizational inertia. The
analysis also confirmed that employee empowerment partially mediates the relationship
between chameleon leadership behaviors and organizational inertia. In light of these
findings, the researcher proposed a set of recommendations that could contribute to
promoting the adoption of chameleon leadership as a strategic approach to enhance
organizational adaptability to dynamic work environments, thereby reducing
organizational inertia and fostering higher levels of employee empowerment.
Keywords: Chameleon Leadership Behaviors — Organizational Inertia — Employee
Empowerment
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