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Abstract :

The study aimed to identify the role of practicing organizational agility in enhancing
the effectiveness of change management from the point of view of faculty members
at Shaqra University colleges. The study relied on the descriptive analytical
approach. The study population consisted of (300) faculty members. A simple
random sample of (285) individuals was selected. The results of the study revealed
that the total score for organizational agility dimensions was available at a rate of

(83.64%) and to a large extent. It also showed that the effectiveness of change
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management was available at a rate of (83.07%) and to a very large degree of
agreement. It showed that there was a statistically significant relationship between
practicing organizational agility (sensing agility, decision-making agility, application
agility) and enhancing the effectiveness of change management. The results also
showed a statistically significant effect of practicing organizational agility in its
dimensions and enhancing the effectiveness of change management, and there
were no statistically significant differences between the average estimates attributed
to the variables (gender, age, academic rank, number of years of service). The study
recommends that the administration of Shaqra University develop its current
services to keep pace with successive developments. The university must also
explore opportunities and threats in its external environment and address all
information related to emerging events in the external environment. This is in order
to reshape its resources according to environmental developments at the

appropriate time.

Keywords: organizational agility, change management effectiveness, Shaqra

University.
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