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Abstract

The research aims to identify the role of lean management in improving
institutional performance in Saudi government hospitals, to determine the
availability of the basic requirements necessary for the application of lean
management in the health sector, and to understand the type and strength of
the relationship between the application of lean management and improving
institutional performance.

The research community consists of all workers in Saudi public institutions,
while the study sample includes (General Manager, Department Manager,
Section Manager, Accountant, Human Resources Specialist, Administrator —
Employee), and the number of questionnaires distributed is (350) forms.

Among the most important research findings: the availability of the
dimensions of lean management (reducing waste and lowering costs,
enhancing values of transparency and clarity, optimal utilization of human
resources, encouraging teamwork systems, continuous improvement) to a
degree above average in Saudi public institutions, where the dimension of
reducing waste and lowering costs recorded the highest average at (3.5814),
and the dimension of encouraging teamwork systems recorded the lowest
average at (3.3878). The availability of the dimensions of job performance
(clarity of goals, workload, work quality, creativity and innovation) to a degree
above average in Saudi public institutions, where the dimension of workload
recorded the highest average at (3.5443), and the dimension of creativity and
innovation recorded the lowest average at (3.4198).

The study results also revealed a significant positive correlation between the
dimensions of performance improvement, where the correlation coefficients
between the dimensions of lean management and performance improvement
ranged from 68.7% for the dimension of encouraging teamwork systems, to
74.4% for the dimension of enhancing values of transparency and clarity.

The research presented several recommendations, the most important of which
are: the necessity of promoting values of transparency and clarity, the need to
follow an organized policy to reduce waste and optimize the use of human
resources, working to encourage teamwork systems and promote a culture of
continuous improvement, as well as relying on practices that enhance job
performance.

Key words

Agile management — performance improvement
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