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ABSTRACT:

The health sector has recently witnessed great interest at all levels, in order to
implement standards Total Quality Management procedures, to achieve
continuous change and improvement, to keep pace with the progress of the
social, economic, political and cultural needs of society and individuals. This
study relied on the descriptive analytical approach to identify the factors
influencing resistance to organizational change among physicians in hospitals in
the Kingdom of Saudi Arabia: an applied study on the hospitals of the First
Jeddah Health Cluster. In order to achieve the objectives of this study, the study
tool was relied upon; this study relies on the questionnaire as the main tool for
collecting the data necessary to achieve its objectives and test its hypotheses.
The use of the Mann-Whitney test and the Kruskal-Wallis test was explained.
The first hypothesis can be partially accepted, i.e. there is a statistically
significant effect between some demographic factors (age/medical
specialty/current job grade) and resistance to change among doctors in hospitals
in the Kingdom of Saudi Arabia. While there is no significant impact of other
demographic factors of the study sample (gender/educational qualification/years
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of experience in the health sector) on resistance to change among doctors in
hospitals in the Kingdom of Saudi Arabia. In light of the study findings,
strengthening and continuously developing organizational communication
channels. The results showed that a strong inverse relationship between the
quality of organizational communication and physician resistance to change.
This calls for hospital administrations to develop internal communication
systems. It is also recommended that leaders and administrative units be trained
in effective communication skills to ensure clarity of vision and goals and
reduce ambiguity, which is a major cause of resistance to change.

Keywords: Resistance to organizational change, Saudi hospitals, First Jeddah
Health Cluster.
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