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Digital transformation and crisis management in
Egyptian universities - an analytical study
Prepared by

Menna Tallah Atef Shaaban Ibrahim

Summary

In light of the increasing developments that the world has witnessed
as a result of the information and technology revolution, the
manifestations of which are digitization, electronic management, and
digital learning, where there is complete reliance on modern
technological means, and the search for new methods and
technological solutions to problems. This transformation has imposed
on universities the necessity of investing in digital technologies in
overcoming many Future challenges and crises facing them, and
making sound decisions based on comprehensive and integrated
information, through which data is analyzed and future crises are
predicted before they occur, as well as working to manage these crises
as a continuous, dynamic process that includes actions and behaviors
with a high degree of effectiveness, the goal of which is to identify and
diagnose The crisis, planning for it, and confronting it in order to
preserve the university’s survival and continuity.

From this standpoint, the crisis has come to be seen not only as
an emergency and sudden situation that results in conditions of
imbalance and instability in systems and values; Rather, it is an
opportunity for change and development, so universities have moved
towards digital transformation in all their activities and operations, as
digital transformation is harnessing technology and exploiting it to
serve the university, increase its efficiency, achieve competitive
advantage, and shift from traditional thinking to digital intelligence
and the constant pursuit of development. Accordingly, this research
provides a systematic treatment of the topic.: Crisis management and
its relationship to digital transformation, in an attempt to know the
contribution of digital transformation to crisis management in
Egyptian universities.

Keywords: digital transformation, crisis management
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