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The Requirements for Developing Industrial Secondary

School’s Strategic Flexibility in Egypt
Prepared By
Fatma Mohammad Abd Elrahman Ali ALNaggare
Abstract:

Technical education institutions in general, and industrial
secondary schools in particular, play a pivotal role in supplying society
with a skilled workforce capable of working in various sectors. This
has led to the increasing interest of modern research and studies in
the concept of strategic flexibility.

Strategic flexibility refers to the ability to intentionally bring about
change and adapt to environmental changes through continuous
rethinking of current strategies and resource allocation.

Strategic flexibility has several dimensions, including human capital
flexibility, information system flexibility, organizational structure
flexibility, and service flexibility.

Based on this, the main goal of this research is to identify a set
of requirements for developing strategic flexibility in industrial
secondary schools in Egypt. To achieve this goal, the research
employed descriptive methodology. The research was structured
around four main sections.

The first section provides the general framework of the
research, while the second section presents a theoretical framework
focusing on the theoretical foundations of strategic flexibility. It
covers the historical evolution of the concept of strategic flexibility,
the nature of strategic flexibility in educational institutions, its
characteristics, and dimensions, The third section analyzes the
current state of strategic flexibility in industrial secondary schools in
Egypt. The fourth section of the research addresses the requirements
for developing strategic flexibility in these schools, which are divided
into legislative, regulatory, human, and technological requirements.
Keywords: Strategic Flexibility- Human Capital Flexibility- Information
systems Flexibility- Organizational Structure Flexibility- Service
Flexibility.
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(**) Vicky A, Tany B, Joseph C and Steve S (2008), Enhancing Strategic Flexibility
And Performance Through Risk Management The Enabling Role Of It
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