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Strategic Renewal Requirements at Ain Shams University

"A Theoretical Analytical Study"
Prepared by:
Prof. Dr. Nahla Abdelkader Hashem
Assoc. Prof. Dr. Sohaib Shehata Mohamed

Hany Hamed Abdallah Ibrahim
Abstract:

In the face of globalization, technological advancement, and
intensified competition, adopting strategic renewal has become an
imperative for contemporary universities. Ain Shams University, like many
higher education institutions, seeks to restructure its academic and
administrative processes to enhance sustainability, organizational
flexibility, leadership development, and innovation, thereby improving the
quality of its academic and research outputs and strengthening
competitiveness.

This study, employing the descriptive-analytical approach, aims to
identify the theoretical foundations of strategic renewal in universities,
analyze its status in Egyptian higher education, and propose mechanisms
for its activation at Ain Shams University. Strategic renewal is defined as a
dynamic process of reformulating institutional strategy through academic
and administrative leadership engagement across four dimensions:
exploration, opportunity utilization, organizational restructuring, and
leadership participation.

Findings indicate that strategic renewal provides a comprehensive
framework for improving performance by refining institutional vision and
mission, modernizing structures, and fostering digital transformation.
Exploration and opportunity utilization promote innovation and
entrepreneurship while aligning programs with labor market needs.
Organizational restructuring supports the creation of new sectors, such as
innovation and training, whereas leadership participation strengthens
participatory governance despite bureaucratic challenges.

The study proposes practical measures, including establishing
strategic monitoring units, diversifying funding, enhancing collaborative
research, developing digital infrastructure, and preparing second-line
leaders. Activating these dimensions is highlighted as a key driver for Ain
Shams University to achieve excellence, competitiveness, and sustainability
in education and research.

Keywords: Strategic Renewal, Exploration, Opportunity Utilization,
Organizational Restructuring, Leadership Participation.
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