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Abstract:

This study aimed to analyze the role of leadership styles
(transformational and transactional) on the quality of work life
(Physical working conditions, work-life balance, compensation
and rewards, fairness and equality, opportunities for
advancement, participation in decision-making, and job security
and stability) in the telecommunications sector in Egypt, while
examining the mediating role of job burnout with its three
dimensions (emotional exhaustion, depersonalization, and
reduced personal accomplishment). The study adopted a
descriptive-analytical approach. Data were collected through a
questionnaire specifically designed for this purpose and
distributed to a random sample of 384 employees working in the
telecommunications sector in Egypt. Statistical analysis was
conducted using SPSS and Smart PLS 4 programs. The results
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partially supported the main hypotheses, revealing a statistically
significant effect of leadership styles on both job burnout and
quality of work life. A significant effect was also found for some
dimensions of job burnout on quality of work life, while the
dimension of reduced personal accomplishment showed no
statistically significant impact. Furthermore, the results indicated
a partial mediating role of job burnout in the relationship
between leadership styles and quality of work life. The study
recommended adopting transformational leadership styles and
creating a supportive work environment that enhances the quality
of work life and reduces the factors leading to burnout, thereby
improving employee performance and increasing job satisfaction.
Keywords: Leadership Styles — Transformational Leadership —
Transactional Leadership — Job Burnout — Quality of Work Life
— Telecommunications Sector.
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