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Abstract:

This study aims to analyze the impact of organizational
agility on crisis management within the framework of public-
private partnerships (PPPs) in the Arab Republic of Egypt. The
study adopted a descriptive-analytical approach, and data were
collected through an electronic questionnaire distributed to a
sample of senior and middle management employees in
construction and real estate development companies involved in
partnership projects with the public sector. The sample size was
(464) respondents.

The results revealed a statistically significant positive effect
of organizational agility dimensions (sensing agility, decision-
making agility, and acting agility) on the stages of crisis
management (early warning detection, preparedness and
prevention, damage containment, recovery, and learning). The
findings also indicated that implementing organizational agility

Y Y0 5l gy - G aaal) e Gualadl aladll
yyly



Gyppell sma Byyganny mbally glell Lall oy A2l Gl Bgagsh By slap¥lalal e paghiall alagll sl

sl galas masl Jule

practices enhances the ability of organizations to handle crises
efficiently and effectively.

The study recommends adopting clear strategies to enhance
organizational agility in PPP organizations, training human resources
on crisis management mechanisms within the agility framework, and
establishing specialized units for early warning and crisis
management. It also provides a proposed framework to improve the
readiness of these organizations to face future challenges.

Key words: Organizational Agility, Crisis Management, Public-
Private Partnership (PPP)
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