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A Proposed Vision to Enhance the Global Competitiveness of Egyptian
Universities.

Abstract:

This research aimed to formulate a vision for the
management of Egyptian university to enhance global
competitiveness at the lowest cost, in the shortest time, and with
the least effort. This vision is achieved by defining the concept of
global competitiveness and exploring some of the challenges
faced, especially those resulting from the impact of globalization
and the digital revolution on the higher education sector, which
has revolutionized the concept of university education. The
researcher concluded that universities must adhere to core guiding
values, the most important of which are respecting everyone and
Focusing on the influential few (Pareto Principle). The proposed
framework consists of: a wise leadership (the leader), a clear job
descriptionfor all employees coupled with training, accountability,
continuous improvement, and full partnership .

Based on these findings, the study recommends the
necessity of supportive leadership for defining responsibilities (job
descriptions), training, accountability, followed by continuous
improvement and full partnership among all stakeholders, in both
material and moral gains, with an emphasis on sustainable training
and professional development for all university leaders and staff .
Keywords: global competitiveness, accountability, continuous
improvement, full partnership.
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