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Abstract:
The study aimed to identify the current status of core
competencies in Egyptian universities, to explore the extent of
their awareness regarding the importance of enhancing strategic
performance in higher education across Egypt through focusing
on core competencies, and to provide a set of proposed
recommendations to address the research problem. The
researcher employed the descriptive method, applying it to three
universities: Suez Canal, Port Said, and Suez. A stratified
random sample was selected to reflect the diversity of the
research population in terms of academic positions, scientific
specializations, job ranks, departmental affiliations, and
qualifications. The sample size reached 345 participants, with a
response rate of 87% at a 95% confidence level, analyzed using
the Statistical Package for the Social Sciences (SPSS).
The findings revealed a high level of awareness among staff
members regarding the importance of core competencies, yet
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highlighted weaknesses in employee empowerment within the
studied universities, as well as limited effectiveness of internal
communication systems.
The study proposed several recommendations to enhance core
competencies. These include encouraging active participation of
academic staff in decision-making processes to strengthen
institutional belonging and motivate performance, improving
internal communication systems to ensure transparency and
efficiency, and intensifying human resource development
programs to meet academic needs. To improve strategic
performance, the study recommended strengthening financial
management through cost rationalization and diversifying
funding sources, improving the quality of academic and
administrative services to provide an outstanding educational
experience aligned with students’ and society’s expectations, and
investing in sustainable learning and development. Finally, it
emphasized the necessity of establishing mechanisms to evaluate
the impact of implementing these recommendations on
institutional ~ performance, thereby ensuring continuous
improvement and achievement of targeted goals.
Keywords: Core competencies, Strategic Performance
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