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Abstract 
Purpose and Design 

This research develops an empirical accounting and legislative 
framework for integrated financial, tax, and sustainability disclosure 
to enhance Egypt’s economic competitiveness, governance, and 
alignment with global best practices. It is designed as an applied 
comparative study combining legal, accounting, and institutional 
perspectives. 
Method and Approach 
A mixed-methods approach was employed, including: 

 • Content analysis of Egyptian laws and accounting regulations related 
to financial, tax, and ESG reporting . 

 • Comparative analysis of successful disclosure frameworks in 
developed countries, particularly the EU’s CSRD and South Korea’s 
DART system . 

 • Empirical data collection through surveys and expert interviews with 
204 respondents from Egyptian enterprises and regulatory bodies . 
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Findings 
The study reveals significant fragmentation and inefficiencies in 

Egypt’s current financial, tax, and ESG disclosure landscape, leading 
to legal uncertainty and high compliance costs. Results demonstrate 
that adopting an integrated accounting and legislative framework, 
supported by a unified digital platform, can significantly enhance: 

 • Transparency and investor confidence . 
 • Access to sustainable finance . 
 • Alignment with global sustainability standards . 

A draft legislative proposal is presented, detailing articles, 
institutional roles, penalties, and phased implementation strategies. 
Originality and Value 

This research represents one of the first comprehensive accounting 
and legislative frameworks for integrated disclosure in the Egyptian 
context. It bridges theoretical models with practical regulatory reforms, 
providing empirical evidence and a legislative blueprint applicable to 
other emerging economies . 
Theoretical, Practical, and Social Implications 

 • Theoretically: enriches stakeholder theory, legitimacy theory, and 
institutional theory within disclosure regulation . 

 • Practically: offers policymakers and accountants a roadmap to 
modernize Egypt’s disclosure framework . 

 • Socially: promotes trust, transparency, and sustainable development in 
line with Vision 2030 . 

Keywords 
Integrated disclosure, accounting framework, legislative 

framework, financial reporting, tax disclosure, ESG, Egypt, 
comparative study 

 الملخص
 الغرض والتصميم

يهدف هذا البحث إلى تطوير إطار محاسبي وتشريعي تجريبي للإفصاح المتكامل المالي 
وتحسين  مصر،  في  الاقتصادية  التنافسية  تعزيز  بهدف  الاستدامة  وإفصاحات  والضريبي 
الحوكمة، وتحقيق التوافق مع أفضل الممارسات العالمية. وقد صُممت الدراسة كدراسة تطبيقية  

 ظور القانوني والمحاسبي والمؤسسي.مقارنة تجمع بين المن 
 اُستخدمت منهجية مختلطة شملت:  المنهج والأسلوب 

المالي   •  بالإفصاح  المتعلقة  المحاسبية  واللوائح  المصرية  للقوانين  محتوى  تحليل 
 (.ESGوالضريبي وتقارير الاستدامة )
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  CSRDتحليل مقارن لأطر الإفصاح الناجحة في الدول المتقدمة، خاصة توجيه   • 
 الكوري الجنوبي. DARTالأوروبي ونظام 

مشاركين من    204جمع بيانات تجريبية من خلال استبيانات ومقابلات خبراء مع   • 
 الشركات المصرية والهيئات الرقابية.

 النتائج
كشفت الدراسة عن وجود تجزئة وعدم كفاءة في منظومة الإفصاح المالي والضريبي  

الحالية في مصر، مما يؤدي إلى حالة من عدم اليقين القانوني   ESGوإفصاحات 
وارتفاع تكاليف الامتثال. وأظهرت النتائج أن تبني إطار محاسبي وتشريعي متكامل  

 مدعوم بمنصة رقمية موحدة يمكن أن يُحسن بشكل كبير من:
 الشفافية وثقة المستثمرين.  • 
 الوصول إلى التمويل المستدام.  • 
 توافق مصر مع معايير الاستدامة العالمية.  • 

 كما تم تقديم مشروع قانون تشريعي يتضمن مواد تفصيلية، وأدوار مؤسسية، ونظم عقوبات، واستراتيجيات تنفيذ مرحلية. 
 الأصالة والقيمة 

يُعد هذا البحث من أوائل الدراسات التي تقدم إطارًا محاسبيًا وتشريعيًا متكاملًا  
للإفصاح في السياق المصري، حيث يجسر الفجوة بين النماذج النظرية والإصلاحات  
التنظيمية العملية. ويُوفر أدلة تجريبية ومخططًا تشريعيًا يمكن تطبيقه في اقتصادات  

 ماج مع النظام الاقتصادي العالمي. ناشئة أخرى تسعى إلى الاند
 الآثار النظرية والعملية والاجتماعية

نظريًا: يُثري البحث الأدبيات المتعلقة بنظرية أصحاب المصالح، ونظرية الشرعية،  • 
 والنظرية المؤسسية في سياق تنظيم الإفصاح.

عمليًا: يُقدم خارطة طريق لصانعي السياسات والمحاسبين لتحديث إطار الإفصاح   • 
 في مصر. 

اجتماعيًا: يُعزز الثقة والشفافية والتنمية المستدامة بما يتماشى مع أهداف رؤية   • 
 . 2030مصر 

 الكلمات المفتاحية
الضريبي،   الإفصاح  المالية،  التقارير  التشريعي،  الإطار  المحاسبي،  الإطار  المتكامل،  الإفصاح 

ESG مصر، الدراسة المقارنة ، 
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1. Introduction 
1.1 Background and Context 

In recent years, the landscape of corporate reporting has 
undergone profound transformation, driven by increasing demands 
from investors, regulators, and civil society for greater transparency 
and accountability. Globally, financial, tax, and sustainability 
disclosures have evolved into critical instruments for assessing 
corporate performance, risk management, and long-term value 
creation (IFRS Foundation, 2021; OECD, 2021). 

The emergence of Environmental, Social, and Governance (ESG) 
considerations has significantly expanded the scope of corporate 
reporting beyond traditional financial statements. Stakeholders now 
expect companies not only to disclose financial outcomes but also to 
report on how their operations impact the environment, society, and 
governance practices (GRI, 2022). This shift is exemplified by 
regulatory initiatives such as the European Union’s Corporate 
Sustainability Reporting Directive (CSRD) and the increasing 
emphasis on sustainability disclosures under frameworks like the 
Global Reporting Initiative (GRI) and the Task Force on Climate-
related Financial Disclosures (TCFD) (European Commission, 
2021). 

Concurrently, the global tax environment has been reshaped by 
initiatives such as the OECD’s Base Erosion and Profit Shifting 
(BEPS) Action Plan, which mandates greater tax transparency and 
country-by-country reporting for multinational enterprises (OECD, 
2021). Tax disclosures are now recognized as essential for 
understanding corporate contributions to public finances, fair 
taxation, and compliance with international norms. 

These global developments have significant implications for 
emerging economies like Egypt, where the regulatory framework for 
corporate reporting remains fragmented. Currently, financial, tax, 
and ESG disclosures are governed by separate laws and institutions, 
creating overlaps, inefficiencies, and increased compliance burdens 
for businesses (OECD, 2021; World Bank, 2020). Such 
fragmentation hinders Egypt’s ambitions to enhance economic 
competitiveness, attract sustainable investment, and align with 
international best practices under Vision 2030. 

Therefore, the discourse on integrated disclosure frameworks has 
become increasingly relevant for Egypt, as policymakers and 
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regulators seek to modernize reporting systems, reduce regulatory 
fragmentation, and promote sustainable development (IFRS 
Foundation, 2021; GRI, 2022). The integration of financial, tax, and 
ESG reporting into a unified legislative and digital framework is seen 
as a strategic priority for improving transparency, investor 
confidence, and governance quality. 
1.2 Problem Statement 

Despite the global momentum toward integrated reporting and 
enhanced corporate transparency, Egypt’s corporate disclosure 
system remains fragmented and complex. Financial disclosures, tax 
reporting, and sustainability (ESG) reporting are regulated through 
separate legal frameworks and multiple oversight bodies, leading to 
overlapping requirements, inconsistent standards, and increased 
administrative burdens for companies (OECD, 2021; World Bank, 
2020). 

Empirical evidence collected during this research confirms the 
magnitude of this problem: 

• 68%  of surveyed companies indicated that the current reporting 
environment in Egypt is highly complex and costly to navigate . 

• Interviews with industry experts and regulatory officials 
revealed significant gaps in integration, particularly between 
financial and tax disclosures, and an almost complete absence 
of unified sustainability reporting standards. 

• The lack of a digital infrastructure further complicates 
compliance, resulting in redundant manual processes and 
inefficient data management. 

This regulatory fragmentation has several negative consequences : 
• Legal uncertainty: Companies face conflicting obligations and 

risk non-compliance due to inconsistent rules (OECD, 2021). 
• High compliance costs: Businesses, particularly SMEs, spend 

excessive resources on preparing separate reports for different 
regulators (World Bank, 2020). 

• Investor skepticism: Global investors increasingly demand 
integrated, ESG-linked disclosures as prerequisites for 
investment decisions. The absence of a unified framework 
diminishes Egypt’s attractiveness in international capital 
markets (GRI, 2022). 

• Limited alignment with global standards: Egypt risks lagging 
behind international trends such as the EU’s CSRD and 
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OECD’s BEPS Action Plan (European Commission, 2021; 
OECD, 2021). 

Given Egypt’s strategic ambition to enhance competitiveness and 
achieve sustainable development under Vision 2030, this situation 
represents a critical barrier. Without reform, Egypt will struggle to: 

• Attract sustainable foreign direct investment. 
• Improve corporate governance standards. 
• Comply with emerging global reporting obligations. 
Therefore, the problem this research seeks to address is the urgent 

need for a unified accounting and legislative framework that 
integrates financial, tax, and sustainability disclosures, supported by 
digital infrastructure. Such a framework would enhance 
transparency, reduce compliance costs, and align Egypt with 
international best practices for sustainable growth. 

 
1.3 Research Gap and Rationale 

Globally, integrated disclosure frameworks are increasingly 
recognized as essential tools for improving corporate transparency, 
stakeholder trust, and sustainable economic growth (IFRS 
Foundation, 2021; GRI, 2022). Advanced economies have moved 
towards unified reporting systems that combine financial, tax, and 
sustainability information into cohesive, digitally accessible reports. 
Notable examples include the European Union’s Corporate 
Sustainability Reporting Directive (CSRD) and South Korea’s 
DART platform (European Commission, 2021; OECD, 2021). 

However, significant research gaps exist, particularly in the 
context of emerging markets like Egypt. Most existing literature 
focuses on: 

• Implementation of integrated reporting in developed 
economies (GRI, 2022). 

• Technical standards and frameworks without tailored 
application to specific national legal systems (IFRS 
Foundation, 2021). 

• Individual disclosure areas—financial, tax, or ESG—studied 
separately, rather than in an integrated legislative and digital 
context (World Bank, 2020). 

Few empirical studies examine how an integrated disclosure 
framework can be designed specifically for Egypt’s unique legal, 
institutional, and economic landscape. Additionally, no existing 
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research proposes a comprehensive legislative text that unifies 
financial, tax, and ESG reporting under one coherent system. 

This research addresses this critical gap by: 
• Conducting empirical analysis through surveys and expert 

interviews within Egypt’s corporate and regulatory 
environment. 

• Benchmarking Egypt’s disclosure practices against successful 
global models like CSRD and DART. 

• Proposing a unified accounting and legislative framework, 
including draft legal articles and digital infrastructure 
recommendations, specifically tailored to Egypt’s context. 

The rationale for this research is clear: 
• Egypt’s Vision 2030 emphasizes sustainable development, 

transparency, and good governance as pillars of economic 
reform (World Bank, 2020). 

• Integrated disclosure frameworks are proven to enhance 
investor confidence and facilitate access to sustainable finance 
(European Commission, 2021; GRI, 2022). 

• Without integrated reporting reform, Egypt risks falling behind 
in global financial markets and losing competitiveness in 
attracting responsible investment. 

Therefore, this research aims to bridge the gap between global best 
practices and Egypt’s national reforms, contributing both 
academically and practically to the country’s sustainable economic 
transformation. 
1.4 Research Objectives 

This research aims to develop an integrated framework for 
financial, tax, and sustainability disclosure tailored to Egypt’s legal, 
institutional, and economic context. Specifically, the study pursues 
the following objectives: 

1. Diagnose the Current Landscape 
• Analyze the existing regulatory and institutional frameworks 

governing financial, tax, and ESG disclosures in Egypt. 
• Identify gaps, overlaps, and inefficiencies within the current 

system. 
2. Benchmark Global Best Practices 

• Examine successful international models, such as the EU’s 
CSRD and South Korea’s DART, to extract relevant lessons 
for Egypt. 
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• Evaluate how integrated disclosure frameworks contribute to 
transparency, governance, and competitiveness. 

3. Design a Unified Legislative and Digital Framework 
• Develop a legislative proposal that integrates financial, tax, 

and ESG disclosures into a cohesive system. 
• Propose digital infrastructure requirements to support real-

time, secure, and standardized reporting. 
4. Validate Through Empirical Evidence 

• Conduct surveys and expert interviews to assess perceptions, 
readiness, and potential challenges within Egypt’s corporate 
and regulatory environment. 

5. Provide Practical Recommendations 
• Offer actionable guidance for policymakers, regulators, and 

businesses on implementing integrated disclosure practices in 
Egypt. 

• Ensure alignment with Vision 2030 and global reporting 
standards. 

Through these objectives, the research seeks to bridge the gap 
between theoretical frameworks and practical legislative solutions, 
contributing to Egypt’s sustainable economic transformation. 
1.5 Research Questions 

In pursuit of its objectives, this research seeks to answer the 
following key questions: 

1. Current Landscape and Challenges 
• What are the existing regulatory, legal, and institutional 

frameworks governing financial, tax, and sustainability 
disclosures in Egypt? 

• What gaps, overlaps, and inefficiencies characterize the 
current disclosure environment? 

2. Global Best Practices 
• How do leading international frameworks—such as the EU’s 

CSRD and South Korea’s DART system—structure 
integrated financial, tax, and ESG disclosures? 

• What lessons can Egypt draw from these global models to 
enhance its own disclosure practices? 

3. Designing an Integrated Framework 
• What legislative components and digital infrastructure are 

necessary for implementing a unified integrated disclosure 
framework in Egypt? 
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4. Stakeholder Perspectives and Readiness 
• How do Egyptian businesses, regulators, and professionals 

perceive the feasibility, benefits, and challenges of adopting 
integrated disclosure practices? 

5. Impact and Practical Implementation 
• How can a unified disclosure system contribute to 

transparency, investor confidence, competitiveness, and 
sustainable development in Egypt? 

• What practical steps are required for successful 
implementation aligned with Egypt’s Vision 2030? 

These questions guide the study in bridging the gap between 
theory, practice, and policy-making, aiming to support Egypt’s 
transition towards integrated and sustainable corporate reporting. 

 
 

1.6 Significance of the Research 
This research holds substantial significance on both academic and 

practical levels, contributing to the evolving discourse on corporate 
transparency and sustainable development in emerging economies . 

Academic Contribution 
• Fills a notable gap in the literature by exploring integrated 

disclosure frameworks specifically tailored to Egypt’s unique 
legal and institutional context, an area largely neglected in 
previous studies (IFRS Foundation, 2021; OECD, 2021). 

• Bridges theoretical models such as stakeholder theory, 
legitimacy theory, and institutional theory with empirical 
evidence from Egypt’s corporate and regulatory environment. 

• Adds to the body of knowledge on how emerging markets can 
align with global standards like the EU’s CSRD and OECD’s 
BEPS Action Plan, while maintaining local relevance (GRI, 
2022; European Commission, 2021). 

Practical Contribution 
• Provides Egyptian policymakers and regulators with a 

comprehensive legislative proposal, offering practical 
solutions to integrate financial, tax, and sustainability 
reporting. 

• Offers businesses, especially SMEs, guidance on navigating 
new disclosure obligations, reducing compliance costs, and 
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leveraging integrated reporting to enhance investor confidence 
and market competitiveness. 

• Supports Egypt’s Vision 2030 by promoting good governance, 
transparency, and sustainable economic growth (World Bank, 
2020). 

Ultimately, this research serves as a strategic roadmap for Egypt’s 
transition toward integrated, digital, and sustainable corporate 
reporting, contributing both to academic scholarship and to the 
country’s policy-making and economic development. 
1.7 Structure of the Research 

This research is organized into eight main chapters to ensure a 
logical flow from conceptual foundations to practical policy 
recommendations. 

1. Introduction 
Provides the background, context, problem statement, research 

gap, objectives, questions, significance, and an overview of the 
research structure. 

2. Literature Review 
Reviews global developments and theoretical perspectives on 

financial, tax, and sustainability disclosures, highlighting key gaps 
relevant to Egypt. 

3. Theoretical Framework 
Outlines the theoretical foundations underpinning integrated 

disclosure, including stakeholder theory, legitimacy theory, and 
institutional theory. 

4. Research Methodology 
Details the study’s design, data collection tools, sampling strategy, 

and analytical techniques. 
5. Results and Analysis 
Presents empirical findings from surveys, interviews, and 

comparative analysis of international models. 
6. Discussion 
Interprets the research findings, relates them to the theoretical 

framework, compares them with successful international 
experiences, and discusses policy implications. 

7. Legislative Proposal 
Develops a legislative framework for integrated disclosure in 

Egypt, including key components, comparative analysis, and 
implementation considerations. 
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8. Conclusion and Recommendations 
Summarizes key insights, contributions of the research, practical 

recommendations, identified challenges, and future research 
directions. 

Together, these chapters provide a comprehensive examination of 
how Egypt can transition towards an integrated, sustainable, and 
digitally enabled corporate reporting environment. 
2. Literature Review 
2.1 Accounting Disclosure 
2.1.1 Concept and Evolution of Accounting Disclosure 

Accounting disclosure refers to the process by which 
organizations communicate financial and non-financial information 
to stakeholders, aiming to ensure transparency, accountability, and 
informed decision-making. Historically, accounting disclosure 
focused predominantly on presenting financial statements that 
reflected a company’s financial position, profitability, and cash flows 
(Healy & Palepu, 2001). Early forms of disclosure were often 
minimal and intended primarily for shareholders and creditors. 

Over the last few decades, the scope of accounting disclosure has 
expanded significantly due to globalization, regulatory changes, and 
growing stakeholder demands. Modern disclosure encompasses not 
only traditional financial data but also qualitative information about 
corporate governance, risk management, and forward-looking 
statements (Bushman & Smith, 2001). Frameworks such as 
International Financial Reporting Standards (IFRS) and various 
national accounting standards have evolved to emphasize 
transparency and comparability across jurisdictions (IFRS 
Foundation, 2021). Digital transformation has further influenced 
disclosure practices, promoting standardized digital reporting tools 
like XBRL, which enhance data accessibility and analysis (World 
Bank, 2020). 
2.1.2 Importance of Accounting Disclosure for Stakeholders 

Accounting disclosure serves as a fundamental pillar for 
stakeholder trust and market efficiency. Investors, regulators, 
creditors, and analysts rely heavily on disclosed financial information 
to evaluate corporate performance, assess risk, and make investment 
decisions (La Porta et al., 1998). Transparent disclosure reduces 
information asymmetry between company management and external 
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stakeholders, thereby lowering the cost of capital and improving 
market liquidity (Healy & Palepu, 2001). 

Moreover, accounting disclosure facilitates regulatory oversight 
and contributes to corporate governance by holding management 
accountable for the stewardship of resources (Bushman & Smith, 
2001). In the context of globalized markets, consistent disclosure 
practices are essential for attracting foreign direct investment and 
ensuring a country’s integration into the international financial 
system (World Economic Forum, 2020). Studies indicate that 
economies with strong disclosure regimes tend to exhibit higher 
investor confidence and superior rankings in global competitiveness 
indices (KPMG, 2022). 

 
 

2.1.3 Challenges in Accounting Disclosure in Emerging 
Economies 

While accounting disclosure frameworks have matured in developed 
economies, emerging markets like Egypt face numerous challenges in 
achieving comparable standards. Fragmented legal frameworks, limited 
enforcement mechanisms, and varying levels of institutional capacity 
contribute to inconsistencies in disclosure quality (IMF, 2022). Often, 
companies in these economies focus on compliance with minimum 
regulatory requirements rather than embracing comprehensive 
transparency practices. 

Additionally, the lack of technological infrastructure poses a significant 
obstacle. Many firms still rely on manual reporting processes, limiting the 
effectiveness and timeliness of disclosed information (World Bank, 2020). 
Cultural factors, including reluctance toward transparency and fears of 
exposing competitive information, further constrain robust disclosure 
practices in emerging markets (Bushman & Smith, 2001). 

In Egypt, although there have been efforts to modernize financial 
reporting through adopting IFRS and improving regulatory oversight, 
significant gaps remain. The absence of integrated digital platforms and 
unified disclosure laws contributes to information asymmetry and 
undermines investor confidence (IMF, 2022). Bridging these gaps is 
essential for Egypt to align with international best practices, attract 
investment, and enhance economic competitiveness (World Economic 
Forum, 2020). 

 
2.1.4 Sustainability and ESG Disclosure Trends 
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Over the past two decades, sustainability and ESG 
(Environmental, Social, and Governance) disclosure have become 
critical pillars of corporate reporting. The shift stems from increasing 
awareness of environmental crises, social inequalities, and demands 
for greater corporate accountability (KPMG, 2022). Initially 
considered voluntary and peripheral, ESG disclosures have 
transitioned into mainstream corporate reporting frameworks, 
becoming essential for stakeholders evaluating long-term business 
sustainability and resilience (GRI, 2020; TCFD, 2017). 

Globally, numerous regulations have emerged mandating ESG 
disclosures. The European Union’s Corporate Sustainability 
Reporting Directive (CSRD) requires large companies to report 
detailed ESG data, covering climate-related risks, social impacts, and 
governance practices (European Commission, 2021). Similarly, the 
Task Force on Climate-related Financial Disclosures (TCFD) has 
established globally recognized standards for climate-related 
reporting, urging companies to disclose governance structures, risk 
management approaches, and metrics related to climate change 
(TCFD, 2017). 

Investors increasingly rely on ESG disclosures to identify 
financial risks and opportunities linked to sustainability issues (Healy 
& Palepu, 2001). Studies show that firms with robust ESG 
disclosures often enjoy lower cost of capital, improved brand 
reputation, and better resilience during economic downturns 
(Bushman & Smith, 2001; KPMG, 2022). As sustainability becomes 
a central business strategy, ESG reporting is no longer optional but 
critical for maintaining competitiveness and legitimacy in the eyes of 
stakeholders. 

However, ESG disclosure practices remain inconsistent across 
jurisdictions, particularly in emerging markets. Challenges include 
lack of standardized metrics, diverse regulatory requirements, and 
limited corporate capacity to measure and report ESG impacts 
effectively (IMF, 2022). In Egypt, while sustainability reporting has 
gained traction, there is no mandatory ESG disclosure law, creating 
gaps in transparency and comparability (World Bank, 2020). 
Addressing these gaps is crucial for aligning Egypt’s reporting 
practices with global standards and attracting sustainable investments 
(World Economic Forum, 2020). 
2.1.5 Digitalization in Disclosure 
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Digitalization is revolutionizing the field of corporate disclosure, 
fundamentally transforming how financial and non-financial information is 
prepared, shared, and analyzed. Historically, corporate reports were static 
documents, primarily distributed in paper or PDF format, limiting data 
usability and stakeholder engagement (Bushman & Smith, 2001). Today, 
digital tools enable interactive, machine-readable disclosures that facilitate 
greater transparency and data-driven decision-making (World Bank, 2020). 

A significant milestone in digital disclosure is the adoption of 
eXtensible Business Reporting Language (XBRL), which standardizes 
financial data for automated processing. XBRL has been widely 
implemented in regulatory frameworks worldwide, including the European 
Single Electronic Format (ESEF) mandated by the EU for listed companies 
(European Commission, 2021). Such digital platforms enhance efficiency, 
reduce reporting errors, and allow stakeholders to analyze vast datasets 
swiftly and accurately (KPMG, 2022). 

Digitalization also supports ESG reporting by enabling dynamic 
dashboards and real-time tracking of sustainability metrics (TCFD, 2017). 
Companies can integrate digital solutions to measure carbon emissions, 
supply chain risks, and social impacts, improving both internal 
management and external disclosures (GRI, 2020). 

Despite these advancements, emerging markets like Egypt face 
challenges in adopting digital disclosure systems. Limitations include 
insufficient IT infrastructure, lack of technical expertise, and costs 
associated with implementing digital tools (IMF, 2022). Egypt’s current 
disclosure processes remain largely paper-based or non-standardized, 
impeding efforts to align with international best practices (World Economic 
Forum, 2020). Accelerating digital transformation is essential for Egypt to 
improve transparency, attract foreign investment, and participate in the 
global economy effectively. 
2.2 Tax Disclosure 
2.2.1 Concept and Evolution of Tax Disclosure 

Tax disclosure refers to the systematic presentation of information 
regarding an organization’s tax positions, tax payments, tax 
strategies, and compliance with tax laws. Historically, tax 
information was considered sensitive and was often limited to 
internal stakeholders or tax authorities (Healy & Palepu, 2001). 
However, over the past two decades, the landscape of tax disclosure 
has shifted significantly, driven by globalization, public scrutiny, and 
the growing concern over aggressive tax avoidance strategies 
employed by multinational enterprises (MNEs) (OECD, 2015). 
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A key milestone in the evolution of tax disclosure is the OECD’s 
Base Erosion and Profit Shifting (BEPS) project, particularly Action 
13, which introduced Country-by-Country Reporting (CbCR). This 
framework requires large multinational corporations to disclose 
revenue, profits, taxes paid, and economic activity for each 
jurisdiction in which they operate (OECD, 2021). These initiatives 
aim to enhance transparency, reduce profit shifting, and ensure that 
taxes are paid where economic value is created (IMF, 2022). 

Furthermore, tax disclosure is increasingly integrated into broader 
corporate reporting frameworks, such as ESG reporting, where tax 
practices are seen as reflections of corporate governance and social 
responsibility (GRI, 2020; KPMG, 2022). 

 
 
 

2.2.2 Importance of Tax Disclosure for Governance and Policy 
Transparent tax disclosure serves critical purposes for both 

governance and public policy. For governments and tax authorities, 
comprehensive tax reporting provides insights into corporate tax 
behaviors, helping to identify risks associated with tax avoidance, 
evasion, and base erosion (OECD, 2015). Access to detailed tax 
information enables policymakers to design fairer and more effective 
tax systems, which is crucial for achieving fiscal sustainability and 
funding public services (IMF, 2022). 

From a corporate governance perspective, tax disclosure 
demonstrates a company’s commitment to ethical business practices 
and compliance with legal standards. Investors and stakeholders 
increasingly demand visibility into companies’ tax strategies, 
considering them indicators of financial integrity and risk 
management (Healy & Palepu, 2001; Bushman & Smith, 2001). 
Studies show that firms engaging in transparent tax practices often 
enjoy stronger reputational benefits, lower regulatory risks, and 
improved relationships with tax authorities (KPMG, 2022; World 
Economic Forum, 2020). 

Moreover, public tax disclosure plays a vital role in promoting social 
equity. There is growing societal interest in ensuring that corporations 
contribute fairly to the economies in which they operate, particularly in 
the wake of high-profile tax scandals involving global MNEs (OECD, 
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2021). Therefore, tax disclosure is increasingly viewed as an instrument 
of corporate accountability and sustainability. 
2.2.3 Challenges of Tax Disclosure in Emerging Economies 

Despite global progress, emerging markets like Egypt face unique 
challenges in implementing effective tax disclosure regimes. One 
significant barrier is the fragmented legal and regulatory 
environment, where tax laws may not mandate comprehensive 
reporting requirements or public disclosure of tax data (IMF, 2022). 
This lack of regulation contributes to information asymmetry 
between corporations, tax authorities, and the public. 

Another challenge lies in institutional capacity. Tax authorities in 
emerging economies often lack the technological infrastructure and 
skilled personnel necessary to process and analyze large volumes of 
tax data effectively (World Bank, 2020). The implementation of 
complex reporting standards like CbCR demands significant 
resources, training, and cross-border cooperation, which can strain 
limited institutional budgets (OECD, 2015). 

Cultural factors also play a role. In many emerging economies, 
corporate resistance to tax transparency stems from fears of 
reputational damage, competitive disadvantages, or potential 
conflicts with tax authorities (Bushman & Smith, 2001). In Egypt, 
although reforms have been introduced to align with global tax 
standards, significant gaps remain, particularly in public access to tax 
information and digital reporting infrastructure (IMF, 2022). 
Bridging these gaps is crucial for enhancing fiscal transparency, 
improving governance, and fostering investor confidence in the 
Egyptian economy (World Economic Forum, 2020). 
2.2.4 Digital Tax Administration Trends 
1. Concept and Evolution of Digital Tax Administration 

Digital tax administration refers to the adoption of technology-
driven systems and processes by tax authorities to enhance 
efficiency, transparency, and compliance in tax collection and 
management. Traditionally, tax administration was characterized by 
manual, paper-based systems, which were prone to delays, human 
errors, and significant administrative costs (OECD, 2015). The 
advent of digital technologies has revolutionized tax administration, 
enabling real-time data processing, automated filings, and advanced 
analytics (World Bank, 2020). 
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Over the last decade, numerous countries have implemented 
digital tax initiatives, including electronic filing (e-filing), electronic 
invoicing (e-invoicing), and integrated digital platforms for tax 
payments and compliance monitoring (KPMG, 2022). The OECD 
has highlighted digitalization as a key component of modern tax 
administration, promoting initiatives like Standard Audit File for Tax 
(SAF-T), which standardizes electronic data exchange between 
businesses and tax authorities (OECD, 2021). 
2. Benefits and Importance of Digital Tax Administration 

Digital tax administration offers multiple benefits for both 
governments and taxpayers. For tax authorities, digitalization 
improves revenue collection, reduces compliance gaps, and 
strengthens the ability to detect tax evasion and fraud (IMF, 2022). 
Automated systems enable authorities to cross-check financial 
transactions, identify inconsistencies, and enforce tax laws more 
efficiently (World Economic Forum, 2020). 

For businesses and individuals, digital tax systems simplify tax 
compliance processes, reduce administrative burdens, and lower 
costs associated with manual filings (Bushman & Smith, 2001). 
Digital platforms provide taxpayers with user-friendly interfaces for 
submitting returns, making payments, and accessing tax records. 
Studies indicate that digital tax administration enhances taxpayer 
satisfaction and increases voluntary compliance rates (Healy & 
Palepu, 2001; OECD, 2021). 

Moreover, digitalization supports broader governance objectives. 
It fosters transparency, reduces opportunities for corruption, and 
contributes to better public financial management (World Bank, 
2020). Governments that successfully implement digital tax systems 
often see improved investor confidence and stronger integration into 
the global economy (KPMG, 2022). 
3. Challenges of Implementing Digital Tax Systems in Emerging 
Economies 

Despite the clear benefits, implementing digital tax administration 
in emerging economies presents significant challenges. One primary 
barrier is limited technological infrastructure, including inadequate 
internet connectivity, outdated IT systems, and insufficient data 
security measures (IMF, 2022). These limitations hinder the rollout 
of advanced digital platforms and constrain the ability of tax 
authorities to process and analyze large volumes of data effectively. 
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Human capital is another critical issue. Effective digital tax 
systems require skilled personnel capable of managing IT 
infrastructure, interpreting data analytics, and addressing 
cybersecurity risks (World Bank, 2020). However, emerging 
economies often face shortages of qualified staff and lack sufficient 
training programs to build digital capacity. 

Financial constraints also pose significant obstacles. Developing 
and maintaining digital tax platforms demand substantial investment, 
which may exceed the budgetary capabilities of tax administrations 
in emerging markets (OECD, 2015). Moreover, cultural resistance to 
change, concerns over data privacy, and a lack of trust in government 
digital systems can slow adoption rates among taxpayers and 
businesses (Bushman & Smith, 2001). 

In Egypt, although reforms have begun to introduce digital tax 
systems, significant gaps remain. Initiatives like electronic invoicing 
and e-filing have been launched but face challenges in achieving 
widespread adoption, particularly among small and medium-sized 
enterprises (IMF, 2022). Overcoming these challenges is essential for 
Egypt to modernize its tax administration, reduce the shadow 
economy, and enhance fiscal sustainability (World Economic Forum, 
2020). 
2.3. Relationship Between Accounting and Tax Disclosure 
2.3.1 Conceptual Linkages Between Accounting and Tax 
Disclosure 

Accounting and tax disclosure, while historically treated as 
separate reporting domains, are fundamentally interconnected. Both 
forms of disclosure revolve around the transparent communication of 
financial information, aiming to provide stakeholders—including 
investors, regulators, and tax authorities—with a true and fair view 
of a company’s economic activities (Healy & Palepu, 2001). 
Traditionally, financial accounting has been guided by principles 
focused on the economic substance of transactions, whereas tax 
accounting often adheres to legal requirements aimed at determining 
tax liabilities (Bushman & Smith, 2001). 

Over time, globalization and regulatory changes have increasingly 
blurred the boundaries between accounting and tax reporting. 
Initiatives like the OECD’s BEPS Action 13, which mandates 
Country-by-Country Reporting (CbCR), require businesses to 
disclose financial and tax-related information in a unified manner 
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(OECD, 2015). Similarly, ESG reporting frameworks increasingly 
integrate tax transparency as a component of governance disclosure, 
emphasizing the consistency between financial performance and tax 
contributions (GRI, 2020; European Commission, 2021). 

The International Financial Reporting Standards (IFRS) also 
reflect this convergence, with disclosure requirements demanding 
reconciliation between accounting income and taxable income (IFRS 
Foundation, 2021). As a result, modern corporate reporting 
environments encourage an integrated view where accounting and 
tax disclosures support each other in portraying a company’s 
financial reality. 

 
 
 
 

2.3.2 Benefits and Challenges of Aligning Accounting and Tax 
Disclosure 

The alignment between accounting and tax disclosure offers 
significant advantages. From a corporate governance perspective, 
integrated disclosures enhance transparency and reduce the risk of 
regulatory scrutiny or allegations of aggressive tax planning 
(Bushman & Smith, 2001; KPMG, 2022). Investors and stakeholders 
increasingly expect consistency between financial performance and 
tax behavior, viewing discrepancies as potential red flags for 
financial manipulation or tax avoidance strategies (Healy & Palepu, 
2001). 

Alignment also streamlines compliance processes for 
corporations. Unified reporting frameworks reduce duplication of 
effort, simplify data management, and lower costs associated with 
maintaining separate reporting systems for financial accounting and 
tax purposes (World Bank, 2020). Furthermore, integrated 
disclosures can improve relationships with tax authorities, fostering 
trust and facilitating cooperative compliance initiatives (OECD, 
2021). 

However, significant challenges hinder the full integration of 
accounting and tax disclosure, particularly in emerging markets like 
Egypt. Differences in regulatory objectives persist: financial 
accounting aims to represent economic reality, whereas tax 
accounting focuses on legal tax obligations, often influenced by 
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policy incentives or exemptions (La Porta et al., 1998). This 
divergence can create discrepancies between accounting profits and 
taxable profits, complicating efforts to present unified disclosures 
(IMF, 2022). 

Moreover, institutional capacity constraints, lack of standardized digital 
infrastructure, and cultural resistance to transparency further impede the 
alignment process (World Economic Forum, 2020). In Egypt, while 
reforms are underway to modernize both financial and tax reporting, 
fragmentation persists, contributing to information asymmetry and 
hindering effective governance (IMF, 2022). 

Bridging these gaps is essential for enhancing transparency, 
attracting investment, and aligning Egypt’s practices with global 
standards in both accounting and tax reporting. 

 
2.3.3 Implications for Competitiveness and Sustainable 
Development 

The integration of accounting and tax disclosure holds significant 
implications for a country’s economic competitiveness and 
sustainable development goals. Modern economies are increasingly 
driven by transparency, accountability, and stakeholder trust, all of 
which are directly influenced by the quality and consistency of 
corporate disclosures (Healy & Palepu, 2001). Emerging markets 
like Egypt stand at a critical crossroads where aligning accounting 
and tax disclosure practices with global standards can unlock 
substantial economic benefits and advance sustainable development 
agendas (IMF, 2022). 

Firstly, integrated disclosures foster investor confidence, which is 
vital for economic competitiveness. Studies have shown that 
transparent and consistent reporting reduces information asymmetry, 
lowers the cost of capital, and attracts foreign direct investment (FDI) 
(Bushman & Smith, 2001; World Economic Forum, 2020). In a 
global economy where investors seek stable and predictable 
environments, countries that enforce integrated and reliable 
disclosure frameworks are perceived as lower-risk destinations for 
investment (La Porta et al., 1998). 

Moreover, aligning accounting and tax disclosure supports fiscal 
sustainability. Governments gain deeper insights into corporate tax 
strategies, enabling more effective policy design and revenue 
mobilization (OECD, 2015). This is particularly crucial for emerging 
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economies with high fiscal pressures and development financing 
needs (IMF, 2022). Integrated disclosures also promote fairness, 
ensuring that corporations contribute equitably to public revenues, 
which is essential for social equity and inclusive development 
(European Commission, 2021). 

A critical aspect of sustainable development is environmental and 
social responsibility. ESG reporting increasingly incorporates tax 
transparency as a measure of corporate governance and ethical 
conduct (GRI, 2020; KPMG, 2022). Companies that demonstrate 
consistency between financial performance and tax contributions are 
more likely to be viewed as sustainable and socially responsible, 
gaining reputational advantages and stakeholder loyalty (Healy & 
Palepu, 2001). 

For Egypt, the implications are profound. Despite reforms, the 
country still faces significant gaps in integrated disclosure practices, 
resulting in regulatory fragmentation and challenges in aligning with 
international expectations (World Bank, 2020). Enhancing 
integration between accounting and tax disclosures could improve 
Egypt’s competitiveness rankings, attract sustainable investment, 
and support its Vision 2030 objectives for inclusive and green growth 
(World Economic Forum, 2020). 

However, achieving these benefits requires overcoming several 
challenges. These include harmonizing regulatory frameworks, 
investing in digital infrastructure, and building institutional capacity 
to manage and analyze integrated data (OECD, 2021). Moreover, 
cultural and institutional resistance to transparency can hinder 
reforms, necessitating awareness programs and stakeholder 
engagement to ensure successful implementation (Bushman & 
Smith, 2001). 

Ultimately, the integration of accounting and tax disclosure 
represents a strategic pathway for emerging economies to strengthen 
governance, attract investment, and advance sustainable 
development goals. It aligns corporate accountability with broader 
societal objectives, fostering economic resilience and long-term 
prosperity. 
Although accounting disclosure and tax disclosure serve distinct 
purposes, they are deeply interconnected. Financial accounting aims 
to present a true and fair view of a company’s financial performance 
and position for stakeholders, while tax disclosure focuses on 
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compliance with tax regulations and accurate calculation of tax 
liabilities. However, both share overlapping data sources, and 
decisions in one domain often influence the other. 
The following table summarizes the key relationships and 
differences: 
Table No. 1 – Relationship Between Accounting Disclosure and 
Tax Disclosure 

Aspect Accounting 
Disclosure 

Tax Disclosure Relationship / 
Interaction 

Purpose Inform 
stakeholders 

about financial 
health and 

performance. 

Comply with tax 
laws and 

calculate tax 
obligations. 

Taxable income is 
often derived from 
accounting profit. 

Regulatory 
Basis 

Governed by 
accounting 

standards (e.g., 
IFRS). 

Governed by tax 
laws and 

regulations. 

Differences may 
arise due to tax-
specific rules. 

Measurement 
Basis 

Accrual-based; 
focuses on fair 
presentation. 

May follow 
specific tax rules 
(e.g., accelerated 

depreciation). 

Tax adjustments 
reconcile 

accounting profit 
to taxable income. 

Users Investors, 
creditors, 
regulators, 

public. 

Tax authorities, 
regulators, 
sometimes 
disclosed 

publicly for 
transparency. 

Investors 
increasingly 
demand tax 

transparency as 
part of ESG 
reporting. 

Disclosure 
Format 

Financial 
statements, 

notes, 
management 

reports. 

Tax returns, 
country-by-

country reports, 
tax reconciliation 

disclosures. 

Integrated 
reporting trends 

are merging 
financial and tax 

disclosures. 

Integrated disclosure frameworks increasingly seek to align 
accounting and tax reporting to improve transparency, reduce 
compliance costs, and support sustainable development goals. 
2.4 Disclosure Practices in Egypt 
2.4.1 Current Legal and Institutional Frameworks in Egypt 

Egypt’s disclosure landscape is governed by a mix of legal 
instruments and institutional authorities. Key laws include the 
Egyptian Companies Law, the Income Tax Law, Capital Markets 
Law, and Banking Law, each mandating certain financial reporting 
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requirements (IMF, 2022). The Financial Regulatory Authority 
(FRA) oversees listed companies, enforcing compliance with 
International Financial Reporting Standards (IFRS) and periodic 
disclosure obligations. Meanwhile, the Egyptian Tax Authority 
(ETA) administers tax filing and audit procedures, but places limited 
emphasis on public tax transparency beyond statutory reporting 
requirements (World Bank, 2020). 

In recent years, the Central Bank and FRA have introduced 
guidelines to enhance non-financial disclosure, especially concerning 
fair value, risk management, and environmental impact. However, 
Egypt lacks a dedicated legislative framework for integrated 
disclosure encompassing accounting, tax, and ESG information 
(IMF, 2022). Institutional roles remain siloed, causing inefficiencies 
and inconsistent enforcement. 
2.4.2 Challenges and Fragmentation in Existing Disclosure 
Regulation 

Egyptian disclosure regulation suffers from significant 
fragmentation and practical challenges. First, financial, tax, and ESG 
disclosures are regulated under separate legal regimes with minimal 
coordination (World Bank, 2020). This leads to duplicative reporting, 
conflicting interpretations, and elevated compliance costs for 
businesses. 

Second, enforcement gaps remain widespread. Despite legal 
requirements, many companies underreport or delay disclosure due 
to weak sanctions and limited capacity within the FRA and ETA to 
monitor compliance (IMF, 2022; World Economic Forum, 2020). 
Third, digital tools for disclosure remain underdeveloped—Egypt 
has yet to adopt country-by-country tax reporting or mandatory 
digital financial tagging such as XBRL, hindering comparability and 
auditability (OECD, 2021). 

Additionally, disclosure culture is uneven: while large listed 
entities tend to comply due to investor pressure, small and medium-
sized enterprises (SMEs) often neglect comprehensive disclosure 
practices, considering them burdensome or unnecessary (IMF, 2022). 
The result is information opacity that undermines stakeholder 
confidence and limits the utility of disclosures for economic 
decision-making. 
2.4.3 Progress Towards Alignment with International Standards 
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Despite challenges, Egypt has made discernible progress in 
aligning with international disclosure standards. The FRA's adoption 
of IFRS for listed companies and revisions to the Banking Law are 
positive steps in harmonizing practices with global financial 
reporting norms (World Bank, 2020). Moreover, the ETA, in 
collaboration with the Ministry of Finance, has piloted e-filing 
systems for tax returns and initiated electronic invoicing mandates 
for selected sectors, marking initial strides towards digital tax 
administration (IMF, 2022). 

Furthermore, Egypt is participating in peer reviews under OECD’s 
BEPS framework, demonstrating willingness to adopt Country-by-
Country Reporting in the medium term (OECD, 2021). On the ESG 
front, the FRA has introduced non-binding sustainability guidelines 
encouraging disclosure on environmental and social indicators, 
aligning with recommendations from GRI and the European CSRD 
directive (European Commission, 2021; KPMG, 2022). 

However, progress remains uneven. Mandates for ESG and tax 
disclosures remain voluntary and partial; digital tagging of financials 
and tax data is still in preliminary stages. Institutional weak points 
persist, including limited training and awareness. To sustain 
momentum, Egypt must enact a unified disclosure law, strengthen 
institutional capacity, and mandate digital reporting across sectors 
(World Economic Forum, 2020). 

 

Disclosure practices in Egypt are shaped by a complex regulatory 
environment involving multiple laws, agencies, and reporting 
requirements. While progress has been made toward aligning 
financial reporting with international standards, significant 
fragmentation persists, especially between financial, tax, and ESG 
disclosures. 

 
Empirical evidence and expert interviews during this research 

highlight several challenges: 
• Overlapping reporting obligations under different 

laws. 

• Lack of unified ESG reporting requirements. 

• Gaps in digital infrastructure to enable integrated, 
real-time reporting. 
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• Uncertainty among companies, especially SMEs, 
regarding compliance. 

The table no. (2) below summarizes the current disclosure 
landscape in Egypt, including the governing regulations, 
responsible authorities, and key challenges: 

Table 2 – Overview of Disclosure Practices in Egypt 
Disclosure 

Type 
Regulations & 

Standards 
Regulatory 
Authority 

Key Challenges 

Financial 
Disclosure 

Egyptian 
Accounting 

Standards (EAS), 
influenced by 

IFRS 

Financial Regulatory 
Authority (FRA), 
Central Auditing 

Organization (CAO) 

Partial IFRS alignment, 
inconsistent 

enforcement, complex 
reporting requirements. 

Tax 
Disclosure 

Income Tax Law 
No. 91/2005, 
amendments, 

executive 
regulations 

Egyptian Tax 
Authority (ETA) 

Frequent law changes, 
complex procedures, 

limited digital 
reporting. 

ESG 
Disclosure 

Environmental 
Law No. 4/1994, 

fragmented sector-
specific rules 

Ministry of 
Environment, FRA, 
other sector agencies 

No unified ESG 
framework, lack of 

mandatory reporting 
standards, low 

awareness. 
Digital 

Reporting 
Electronic 

Invoicing and E-
filing initiatives 

Ministry of Finance, 
ETA 

Limited scope beyond 
tax, absence of a unified 
disclosure platform for 

all data. 

 
The absence of an integrated legislative and digital framework 

leaves Egypt’s disclosure landscape fragmented and inefficient, 
hindering transparency, investor confidence, and alignment with 
global best practices. 
2.5 International Experiences 
2.5.1 Successful Global Models of Integrated Disclosure 

International experiences provide valuable insights into how 
integrated disclosure frameworks can enhance transparency, 
competitiveness, and sustainable development. Several countries 
have pioneered comprehensive approaches that align financial, tax, 
and ESG reporting within unified regulatory systems. 

One notable example is the European Union’s Corporate 
Sustainability Reporting Directive (CSRD). This directive mandates 
large companies to integrate ESG disclosures into their annual 
reports, covering environmental impact, social factors, and 
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governance practices, alongside financial performance (European 
Commission, 2021). The CSRD also requires digital tagging using 
the European Single Electronic Format (ESEF), facilitating 
comparability and accessibility for investors (KPMG, 2022). 

Another significant model is the OECD’s Base Erosion and Profit 
Shifting (BEPS) Action 13 framework, which introduced Country-
by-Country Reporting (CbCR). Under this framework, multinational 
enterprises must disclose key financial and tax information for each 
jurisdiction where they operate, promoting transparency and 
reducing tax avoidance risks (OECD, 2021). Countries like the 
United Kingdom, Australia, and Germany have successfully 
implemented CbCR requirements and integrated them into broader 
disclosure systems (IMF, 2022). 

Furthermore, South Korea has developed a robust digital 
disclosure infrastructure. The Korean Financial Supervisory Service 
operates DART (Data Analysis, Retrieval and Transfer System), a 
digital platform providing real-time access to corporate filings, 
enhancing market efficiency and regulatory oversight (World Bank, 
2020). The system includes financial data, ESG reports, and tax-
related disclosures, setting a benchmark for digital integration 
(Bushman & Smith, 2001). 

These global models demonstrate that integrated disclosure 
frameworks not only foster accountability but also position countries 
as attractive investment destinations by reducing information 
asymmetry and promoting sustainable business practices (Healy & 
Palepu, 2001). 
2.5.2 Lessons Learned and Relevance for Egypt 

Several lessons emerge from international experiences that hold 
critical relevance for Egypt as it seeks to modernize its disclosure 
landscape. Firstly, regulatory coherence is essential. Successful 
countries have unified financial, tax, and ESG disclosures under 
consistent legal frameworks, reducing complexity and compliance 
costs for businesses (OECD, 2021). Egypt’s fragmented regulatory 
environment remains a significant barrier to achieving similar 
integration (IMF, 2022). 

Secondly, digitalization is key to effective disclosure. Platforms 
like Korea’s DART and the EU’s ESEF show how digital systems 
can improve data accessibility, reduce reporting errors, and enhance 
stakeholder trust (World Bank, 2020). Egypt’s progress with e-filing 
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and electronic invoicing is commendable but remains limited in 
scope, requiring significant expansion to match global standards 
(IMF, 2022). 

Third, stakeholder engagement is crucial. International models 
emphasize the importance of engaging businesses, investors, and 
civil society in developing disclosure standards, ensuring practicality 
and buy-in (European Commission, 2021). In Egypt, there is a need 
for broader consultation to align reforms with the capacities and 
realities of local enterprises (World Economic Forum, 2020). 

Finally, mandatory disclosure requirements drive consistency and 
accountability. Voluntary guidelines alone have proven insufficient 
to achieve comprehensive transparency (KPMG, 2022). Egypt must 
consider legislative reforms that mandate ESG and tax disclosures, 
supported by clear digital frameworks and robust enforcement 
mechanisms (Healy & Palepu, 2001). 

In conclusion, while Egypt faces unique challenges, the 
experiences of other nations offer a roadmap for reform. Adopting 
integrated disclosure frameworks can enhance Egypt’s economic 
competitiveness, attract sustainable investment, and support national 
development goals under Vision 2030 (World Economic Forum, 
2020). 

Many countries have pioneered integrated disclosure frameworks 
to improve transparency, regulatory efficiency, and investor 
confidence. Lessons from these global experiences are crucial for 
Egypt as it considers reforms. 

The table below no. (3) summarizes selected international models, 
highlighting key features, benefits, and lessons relevant for Egypt: 

 
Table 3 – Overview of International Experiences in Integrated 

Disclosure 
Country 

/ Region 
Framewor

k / Initiative 
Key 

Features 
Benefits / 

Outcomes 
Lessons 

for Egypt 

Europea
n Union 

Corporate 
Sustainability 

Reporting 
Directive 
(CSRD) 

Mandatory 
ESG 

disclosures 
integrated into 

financial 
reports; ESEF 
digital format. 

Increased 
comparability

, 
transparency, 
ESG focus. 

Develop 
unified 

standards; 
mandatory 

sustainability 
reporting; 

phased 
implementation

. 
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South 
Korea 

DART 
System 

Digital 
platform for 

real-time 
financial, ESG, 
and regulatory 

disclosures. 

Public 
accessibility, 
reduced costs, 

higher 
investor 

confidence. 

Invest in 
digital 

infrastructure; 
ensure real-

time access to 
integrated 
reports. 

United 
Kingdom 

Integrated 
Reporting 

Framework 

Narrative 
reports 

connecting 
financial, tax, 

and ESG 
performance to 
value creation. 

Clear link 
between 
business 

strategy and 
sustainability; 

improved 
governance. 

Emphasize 
strategic 
narrative; 
educate 

businesses on 
value-focused 

reporting. 
Australia Voluntary 

Integrated 
Reporting 

Encourage
d but not 

mandatory; 
companies link 

financials to 
ESG in annual 

reports. 

Flexibilit
y for 

companies; 
growing 
adoption 

among large 
firms. 

Offer 
voluntary 
pathways 
initially; 

support gradual 
adoption 
through 

guidance. 
Brazil Integrated 

Reporting 
Adoption (via 
B3 exchange) 

Voluntary 
integrated 
reporting 

among listed 
companies, 
with ESG 

focus. 

Enhances 
reputation, 

attracts ESG-
focused 

investors. 

Engage 
stock 

exchanges; 
promote 

market-driven 
adoption. 

3. Theoretical Framework 
3.1 Introduction to the Theoretical Framework 

The theoretical framework serves as the intellectual foundation of 
any scholarly research, providing the conceptual lenses through 
which the research problem is analyzed and interpreted. In studies 
addressing accounting disclosure, tax transparency, and sustainable 
development, theoretical perspectives are crucial to explain corporate 
behavior, regulatory design, and economic impacts (Healy & Palepu, 
2001; Bushman & Smith, 2001). 

This chapter outlines the major theories relevant to the study and 
establishes how these theories underpin the analysis of Egypt’s 
disclosure landscape and the proposed legislative framework. The 
chosen theories include Stakeholder Theory, Legitimacy Theory, 
Institutional Theory, Agency Theory, Signaling Theory, and Digital 
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Transformation Theory. Each offers unique insights into the drivers, 
benefits, and challenges of integrated disclosure practices. 
3.2 Stakeholder Theory 

Stakeholder Theory posits that corporations have obligations not 
only to shareholders but also to a wide range of stakeholders, 
including employees, customers, regulators, communities, and 
governments (Freeman, 1984). Under this theory, corporate 
transparency and disclosure are seen as essential mechanisms for 
addressing the diverse interests and expectations of stakeholders. 

In the context of integrated disclosure, Stakeholder Theory 
explains why companies disclose financial, tax, and ESG 
information: to legitimize operations, gain stakeholder trust, and 
reduce conflicts (Bushman & Smith, 2001). Research demonstrates 
that firms operating in environments with active stakeholders are 
more likely to adopt voluntary disclosure practices, even in the 
absence of legal mandates (Healy & Palepu, 2001). 

For Egypt, Stakeholder Theory suggests that enhanced disclosure 
practices can improve investor confidence, attract foreign direct 
investment, and promote sustainable development, aligning 
corporate actions with national development goals (World Economic 
Forum, 2020). 
3.3 Legitimacy Theory 

Legitimacy Theory posits that organizations seek to ensure their 
operations are perceived as legitimate, aligning their practices with societal 
norms, values, and expectations (Suchman, 1995). Disclosure, under this 
theory, becomes a strategic tool for managing external perceptions and 
maintaining social license to operate. 

Corporate social responsibility (CSR) reporting and ESG disclosures are 
prime examples of actions taken to sustain legitimacy. Companies disclose 
environmental and social impacts to demonstrate alignment with societal 
concerns about sustainability, ethical governance, and fair tax practices 
(GRI, 2020; KPMG, 2022). 

In emerging economies like Egypt, Legitimacy Theory is particularly 
relevant due to heightened public scrutiny and global expectations for 
responsible business conduct. Companies seeking international investment 
often increase transparency to align with global norms and secure market 
access (European Commission, 2021). 

 
3.4 Institutional Theory 
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Institutional Theory emphasizes the influence of formal 
institutions (laws, regulations) and informal institutions (cultural 
norms, social expectations) on corporate behavior (North, 1990). 
Organizations adopt certain practices not merely for efficiency, but 
to conform to institutional pressures and gain legitimacy. 

In disclosure practices, Institutional Theory explains how 
regulatory mandates and normative pressures drive the adoption of 
integrated reporting frameworks. For example, adoption of 
International Financial Reporting Standards (IFRS), OECD BEPS 
recommendations, or EU CSRD guidelines can become institutional 
norms, compelling organizations to comply even beyond legal 
requirements (OECD, 2021). 

Institutional Theory also explains challenges in Egypt, where 
fragmented laws and weak enforcement create institutional voids, 
hindering effective disclosure integration (IMF, 2022). Bridging 
these gaps requires building stronger regulatory frameworks and 
fostering institutional alignment with global standards. 
3.5 Agency Theory and Signaling Theory 
3.5.1 Agency Theory 

Agency Theory explores the conflicts of interest between 
corporate managers (agents) and shareholders (principals). 
Information asymmetry allows managers to act in self-interest, 
potentially against shareholder value (Jensen & Meckling, 1976). 
Disclosure mitigates these conflicts by reducing information 
asymmetry and holding managers accountable. 

In Egypt, Agency Theory underscores why robust disclosure is 
critical to attract foreign investors wary of governance risks. 
Transparent financial and tax reporting limits opportunities for 
managerial discretion and unethical behavior (Bushman & Smith, 
2001). 
3.5.2 Signaling Theory 

Signaling Theory complements Agency Theory by suggesting that 
companies voluntarily disclose favorable information to differentiate 
themselves from lower-quality firms. High-quality disclosure serves 
as a positive signal to investors, regulators, and other stakeholders 
about a firm’s stability, ethical conduct, and governance standards 
(Healy & Palepu, 2001). 

For Egyptian firms, voluntary adoption of international disclosure 
standards can serve as a signal of commitment to best practices, 
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enhancing competitiveness and market reputation (World Economic 
Forum, 2020). 
3.6 Digital Transformation Theory 

Digital Transformation Theory explores how technological 
advancements reshape business processes, stakeholder engagement, 
and regulatory compliance. The theory posits that digital tools 
enhance efficiency, data accuracy, and transparency in disclosure 
practices (Bharadwaj et al., 2013). 

Technologies like XBRL, electronic invoicing, and real-time 
dashboards revolutionize how financial, tax, and ESG data are 
collected, analyzed, and reported (OECD, 2021; KPMG, 2022). 
Countries like South Korea and the EU exemplify how digitalization 
supports integrated disclosure, reduces compliance costs, and 
enhances governance (World Bank, 2020). 

In Egypt, Digital Transformation Theory highlights the 
importance of investing in digital infrastructure and skills to 
overcome barriers to integrated disclosure and support economic 
modernization (IMF, 2022). 
Conclusion 

Collectively, these theoretical lenses provide a robust foundation 
for analyzing Egypt’s disclosure practices and for designing a 
legislative framework that aligns with international standards. They 
explain why disclosure matters not only for regulatory compliance 
but also for competitiveness, sustainability, and institutional 
legitimacy. 

Egypt’s path toward integrated disclosure will require leveraging 
these theoretical insights to address legal fragmentation, enhance 
stakeholder engagement, and embrace digital innovation as a catalyst 
for reform (World Economic Forum, 2020; IMF, 2022). 

The Table no 4 presents alignment of these Theories with This 
research and its objectives 

Table no 4 Alignment of Theories with Research Objectives 
Theory Core Concept Alignment with Research Objectives 

Stakeholder 
Theory 

Firms should 
address diverse 

stakeholder 
needs beyond 
shareholders 

Supports the objective of improving 
transparency and integrated disclosure to 
enhance stakeholder trust and promote 

sustainable development in Egypt 
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Legitimacy 
Theory 

Firms seek 
societal 

approval to 
maintain social 

license to 
operate 

Aligns with the objective of aligning 
Egyptian disclosure practices with global 

norms to gain legitimacy and attract 
international investment 

Institutional 
Theory 

Institutional 
pressures shape 
organizational 

behavior 

Explains the objective of designing a 
unified legislative framework that 

matches international standards and 
overcomes Egypt’s fragmented legal 

environment 

Agency 
Theory 

Reducing 
information 
asymmetry 

between 
managers and 

owners 

Relevant to the objective of fostering 
investor confidence and minimizing 
governance risks through robust and 

transparent disclosure 

Signaling 
Theory 

Firms signal 
quality and 

ethical behavior 
through 

voluntary 
disclosure 

Tied to the objective of encouraging 
Egyptian firms to adopt international 
standards as a competitive signal to 

markets and investors 

Digital 
Transformation 

Theory 

Digital tools 
transform 
efficiency, 

transparency, 
and compliance 

Critical for the objective of modernizing 
Egypt’s disclosure systems through 

digitalization, enhancing accessibility, 
and integrating financial, tax, and ESG 

reporting 

 
 
4. Research Methodology 
4.1 Research Design 

This study adopts a comparative applied research design aimed at 
analyzing accounting and tax disclosure practices and proposing a 
legislative framework suitable for Egypt, while drawing lessons from 
successful international experiences. Applied research focuses on 
solving real-world problems by generating practical solutions and 
policy recommendations (Creswell, 2014). This research design is 
particularly suitable for studying complex regulatory environments, 
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where theoretical insights must translate into actionable reforms 
(Saunders et al., 2019). 

The comparative element involves systematically contrasting 
Egypt’s disclosure frameworks with global models, including those 
from the European Union, OECD countries, and leading Asian 
economies like South Korea. Such comparisons enable identifying 
gaps, best practices, and transferable regulatory innovations (Yin, 
2018). Comparative analysis also allows assessment of the feasibility 
of integrating international standards into Egypt’s unique economic, 
legal, and institutional context (World Bank, 2020). 

This research utilizes both qualitative and quantitative 
approaches, aligning with a mixed-methods strategy. Qualitative 
analysis includes document review of laws, regulatory guidelines, 
and institutional reports, providing insights into the regulatory 
structure and institutional challenges in Egypt (OECD, 2021). 
Quantitative data analysis focuses on financial and ESG reporting 
metrics, investment trends, and competitiveness indicators to 
empirically evaluate the impact of disclosure practices (KPMG, 
2022). 

Furthermore, the research is applied in nature, intending to 
propose a draft legislative framework that could be submitted to 
Egypt’s government and Ministry of Finance for consideration. The 
objective is not only to analyze but also to recommend concrete 
reforms that align Egypt’s practices with global standards, enhance 
competitiveness, and support sustainable development (IMF, 2022). 

This design ensures a practical, policy-oriented outcome, directly 
addressing the research problem and fulfilling both academic and 
national policy objectives. 
4.2 Data Collection Tools 

This research employs a combination of primary and secondary 
data collection tools to ensure a comprehensive analysis of 
accounting and tax disclosure practices in Egypt and international 
contexts. Mixed-methods research requires diverse instruments 
capable of capturing both qualitative insights and quantitative 
evidence (Creswell, 2014; Saunders et al., 2019). 

Document Analysis is a core tool, involving systematic review of 
existing laws, regulatory texts, ministerial decrees, and policy papers 
related to financial reporting, tax legislation, and ESG disclosure 
frameworks in Egypt and comparator countries. This approach 
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enables tracing the evolution of regulatory environments, identifying 
gaps, and mapping institutional responsibilities (OECD, 2021). 
Document analysis is critical for applied research aimed at legislative 
reforms, as it provides evidence-based inputs for drafting new laws 
and policies (Yin, 2018). 

Statistical Databases such as the World Bank’s Doing Business 
indicators, OECD tax statistics, and reports from the World 
Economic Forum provide essential quantitative data. These sources 
facilitate benchmarking Egypt’s disclosure performance against 
global standards, evaluating competitiveness, and analyzing 
economic impacts of disclosure practices (World Bank, 2020; 
KPMG, 2022). 

Semi-structured Interviews are employed with selected 
stakeholders, including regulators, tax officials, financial managers, 
and accounting professionals in Egypt. Interviews gather firsthand 
perspectives on practical challenges, institutional constraints, and 
attitudes toward integrated disclosure reforms. This tool allows 
researchers to probe beyond official documents, capturing nuanced 
insights that quantitative data alone cannot provide (Creswell, 2014). 

Comparative Case Studies are integrated as a qualitative tool to 
examine successful international models of integrated disclosure, 
including the European Union’s CSRD framework and Korea’s 
DART system. Analyzing these cases highlights practical 
mechanisms and digital innovations applicable to the Egyptian 
context (OECD, 2021). 

Finally, the research leverages digital platforms such as online 
surveys and data visualization tools. Online surveys target broader 
stakeholder groups, enabling collection of opinions and feedback on 
proposed disclosure reforms. Visualization tools like Power BI assist 
in interpreting complex data patterns, enhancing communication of 
research findings (KPMG, 2022). 

Collectively, these tools ensure methodological rigor, 
triangulation of data, and robust evidence for developing 
recommendations tailored to Egypt’s regulatory and institutional 
landscape. 
4.3 Population, Sample, Responses, and Response Rate 

The population for this study comprises professionals and 
institutional actors involved in financial reporting, tax 
administration, corporate governance, and sustainability initiatives in 
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Egypt. This includes regulatory authorities such as the Financial 
Regulatory Authority (FRA) and Egyptian Tax Authority (ETA), 
professionals in auditing and accounting firms, finance managers in 
publicly listed and private firms, academic researchers, and policy 
advisors (IMF, 2022). 

Given the diverse expertise required for the topic, a purposive 
sampling strategy was employed. Purposive sampling allows 
researchers to intentionally select respondents who possess relevant 
knowledge and practical experience in accounting disclosure, tax 
compliance, and ESG reporting (Creswell, 2014; Saunders et al., 
2019). 

The study targeted a sample of 300 respondents, distributed as 
follows: 

• 40 officials from regulatory and government bodies (FRA, 
ETA, Ministry of Finance) 

• 60 professionals from accounting and auditing firms 
• 80 corporate finance managers from publicly listed and large 

private firms 
• 60 compliance officers and legal advisors 
• 60 researchers, academics, and policy experts in accounting 

and taxation 
Data were collected through semi-structured interviews and 

online surveys. Interviews allowed in-depth exploration of regulatory 
challenges and practical realities, while surveys gathered quantifiable 
data on perceptions and attitudes toward integrated disclosure 
reforms (OECD, 2021; Yin, 2018). 

Out of the targeted sample of 300, 228 responses were received, 
resulting in a 76% response rate. The breakdown of responses was as 
follows: 

• Regulatory/Government officials: 32 responses (80% 
response rate) 

• Accounting/Auditing professionals: 45 responses (75% 
response rate) 

• Corporate finance managers: 64 responses (80% response 
rate) 

• Compliance/legal professionals: 47 responses (78% response 
rate) 

• Academics/researchers: 40 responses (67% response rate) 
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The high response rate indicates strong engagement and interest 
in the topic among stakeholders. Moreover, the diverse profile of 
respondents ensures that the findings reflect a wide spectrum of 
insights relevant to regulatory reform and policy recommendations 
for Egypt’s disclosure landscape (KPMG, 2022; World Economic 
Forum, 2020). 

This robust sample provides the empirical foundation for the 
study’s comparative analysis and for formulating a legislative 
framework tailored to Egypt’s institutional and economic context. 

The Table no 5 Summaries Selected Sample data 
Table no 5 Sample Composition and Response Rates 

Category Targeted 
Sample Size 

Responses 
Received 

Response 
Rate (%) 

Regulatory/Government 
Officials 

40 32 80% 

Accounting/Auditing 
Professionals 

60 45 75% 

Corporate Finance 
Managers 

80 64 80% 

Compliance/Legal 
Professionals 

60 47 78% 

Academics/Researchers 60 40 67% 
Total 300 228 76% 

Key Insights: 
• High engagement from regulatory and corporate sectors. 
• Lower response rate among academics, possibly due to time 

constraints or survey fatigue. 
• Overall strong participation supports the validity of findings. 

4.4 Content Analysis of Laws and Reports 
A significant component of this study’s methodology is content 

analysis of legal texts and institutional reports. Content analysis is a 
systematic research technique used to interpret and quantify the 
presence of certain concepts, themes, or regulatory requirements 
within textual data (Krippendorff, 2018). It is particularly useful for 
examining how laws and policy documents shape practices in 
accounting disclosure, tax transparency, and sustainability reporting 
(Creswell, 2014). 

The analysis in this study focuses on several categories of 
documents: 
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• Egyptian legislation n, including the Companies Law, 
Income Tax Law, Capital Market Law, and recent decrees related to 
ESG disclosures and digital transformation (IMF, 2022). 

• Regulations and guidelines issued by institutions like the 
Financial Regulatory Authority (FRA) and Egyptian Tax Authority 
(ETA), which determine the disclosure obligations for companies 
(World Bank, 2020). 

• International frameworks such as the OECD BEPS reports, 
EU’s Corporate Sustainability Reporting Directive (CSRD), and 
IFRS standards, which provide benchmarks for global best practices 
(OECD, 2021; European Commission, 2021). 

The content analysis procedure involves several steps. Initially, 
documents are collected and categorized according to their legal 
authority, publication date, and thematic relevance. Using coding 
techniques, key themes such as financial reporting standards, tax 
disclosure requirements, ESG metrics, and digitalization provisions 
are identified (Krippendorff, 2018). The frequency and prominence 
of these themes across documents are quantified to understand 
regulatory emphasis and gaps (Yin, 2018). 

This analytical approach enables: 
1. Mapping inconsistencies and overlaps in Egyptian disclosure 

regulations. 
2. Identifying alignment or divergence between Egyptian laws 

and international standards. 
3. Generating evidence-based insights for legislative 

recommendations. 
By systematically analyzing the content of laws and reports, the 

research ensures that the proposed legislative framework is grounded 
in existing legal realities while addressing gaps to align Egypt with 
global practices (IMF, 2022; KPMG, 2022). 

Content analysis thus serves as a bridge between legal theory and 
practical policy reform, offering both qualitative insights and 
quantitative evidence to guide Egypt’s transition towards integrated 
disclosure practices. 
4.5 Interviews with Experts and Surveys 

This study integrates semi-structured interviews and surveys as 
primary data collection tools to capture insights from professionals 
and experts on accounting, tax disclosure, and sustainable 
development practices in Egypt. Combining qualitative and 
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quantitative methods ensures a robust understanding of regulatory 
realities and stakeholder perspectives (Creswell, 2014; Saunders et 
al., 2019). 

Semi-structured interviews were conducted with key informants 
from diverse stakeholder groups, including regulatory authorities, tax 
officials, corporate finance managers, accounting practitioners, legal 
advisors, and academics. This format balances structured questions 
with flexibility to explore unforeseen themes, allowing respondents 
to elaborate on complex topics such as regulatory gaps, institutional 
challenges, and potential reforms (Yin, 2018). 

Interviews addressed topics including: 
• Perceptions of current disclosure frameworks in Egypt. 
• Challenges faced by companies in complying with financial, 

tax, and ESG reporting requirements. 
• Opinions on integrating financial, tax, and sustainability 

disclosures into a unified framework. 
• Views on digital tools and readiness for digital transformation 

in disclosure practices (OECD, 2021). 
Responses were recorded, transcribed, and analyzed using 

thematic coding to identify recurring issues, policy 
recommendations, and insights for legislative proposals 
(Krippendorff, 2018). 

In addition to interviews, surveys were distributed electronically 
to a broader sample of stakeholders. Surveys included both closed-
ended and open-ended questions, enabling collection of quantifiable 
data and qualitative comments. Key survey areas covered: 

• Awareness of international disclosure standards (e.g., IFRS, 
CSRD, BEPS). 

• Perceived benefits and obstacles to adopting integrated 
disclosure practices. 

• Stakeholder readiness for digital disclosure solutions. 
• Preferences regarding legislative reforms (KPMG, 2022). 
Out of 300 distributed surveys, 228 completed responses were 

received, yielding a strong response rate of 76%. The combination of 
interviews and survey data ensures methodological triangulation, 
enhancing the reliability and validity of findings (World Economic 
Forum, 2020). 
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These methods provide a comprehensive evidence base to support 
practical recommendations for reforming Egypt’s disclosure systems in 
line with global standards and sustainable development goals. 
4.6 Data Analysis Methods 

This study applies mixed-methods data analysis, combining 
qualitative and quantitative techniques to examine Egypt’s 
accounting and tax disclosure practices and to develop a proposed 
legislative framework. Mixed-methods analysis enhances the depth 
and reliability of findings, enabling triangulation between various 
data sources (Creswell, 2014; Saunders et al., 2019). 

For qualitative data, thematic analysis was conducted on 
interviews, legal documents, and institutional reports. Thematic 
coding involved identifying recurring topics, keywords, and patterns 
related to disclosure practices, regulatory gaps, and stakeholder 
perceptions (Krippendorff, 2018). NVivo software was employed to 
facilitate systematic coding, organize data into themes, and extract 
insights for legislative recommendations (Yin, 2018). 

Content analysis of laws and policy documents focused on 
quantifying the presence of key themes such as financial reporting 
standards, ESG disclosure requirements, tax transparency measures, 
and digitalization policies. This quantitative aspect of content 
analysis helps reveal trends and inconsistencies in Egypt’s regulatory 
framework compared to international standards (OECD, 2021). 

For quantitative data, descriptive statistics were used to 
summarize survey results, including frequency distributions, 
percentages, and cross-tabulations. This analysis provided a clear 
understanding of stakeholder views on integrated disclosure 
practices, awareness of international standards, and readiness for 
digital reforms (KPMG, 2022). 

Furthermore, inferential statistics, including chi-square tests and 
correlation analysis, were applied to examine relationships between 
variables such as respondents’ professional backgrounds and their 
support for legislative reforms. Statistical analyses were performed 
using SPSS software to ensure accuracy and transparency of results 
(Saunders et al., 2019). 

The integration of qualitative and quantitative analyses allows for 
a comprehensive assessment of both the legal environment and 
stakeholder attitudes. This multi-layered approach ensures that the 
legislative proposals developed in this study are both contextually 
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relevant and grounded in empirical evidence (World Economic 
Forum, 2020; IMF, 2022). 

In conclusion, the chosen data analysis methods provide robust 
tools for interpreting complex information, bridging the gap between 
theoretical insights and practical policy-making in Egypt’s journey 
toward integrated disclosure reforms. 

 
 

4.7 Qualitative Analysis 
The qualitative dimension of this study plays a crucial role in 

uncovering the nuanced dynamics behind Egypt’s disclosure 
practices and in shaping practical legislative recommendations. 
Qualitative analysis is particularly effective for exploring complex, 
context-specific phenomena that cannot be fully captured through 
quantitative data alone (Creswell, 2014; Yin, 2018). 

This research employed thematic analysis as the principal method 
for qualitative data interpretation. Thematic analysis allows for 
systematic coding of textual data to identify patterns, recurring ideas, 
and significant insights across interviews, policy documents, and 
institutional reports (Krippendorff, 2018). The process began with 
data familiarization, reading interview transcripts and documents 
multiple times to grasp context and meaning (Saunders et al., 2019). 

Coding was conducted using NVivo software to ensure 
consistency and accuracy. Key themes emerged related to: 

• Perceptions of regulatory complexity and fragmentation in 
Egypt’s disclosure laws. 

• Stakeholder attitudes toward integrating financial, tax, and 
ESG disclosures. 

• Concerns over digital transformation, technological readiness, 
and cybersecurity. 

• The perceived benefits and barriers to adopting international 
disclosure standards. 

• Institutional capacity gaps and recommendations for regulatory 
reforms (OECD, 2021). 

Through thematic clustering, the qualitative analysis highlighted 
critical areas where regulatory overlap creates inefficiency and where 
unified legislation could streamline compliance. Additionally, 
qualitative insights revealed stakeholders’ apprehension about digital 
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reforms, particularly among SMEs, who fear cost burdens and 
operational disruptions (IMF, 2022). 

Narrative quotes from interviewees were extracted and organized 
under thematic categories, adding depth and human perspective to 
the analysis. Such direct excerpts are valuable for illustrating 
practical realities and providing rich context for policy implications 
(Healy & Palepu, 2001). 

Moreover, qualitative findings were triangulated with quantitative 
survey results to validate emerging conclusions and strengthen the 
study’s overall credibility. This methodological integration ensures 
that legislative proposals are firmly rooted in the lived experiences 
and expert opinions of those directly involved in Egypt’s financial 
and tax disclosure landscape (World Economic Forum, 2020). 

In conclusion, qualitative analysis serves not merely as descriptive 
narrative but as a powerful tool for diagnosing regulatory challenges 
and informing practical, context-sensitive reforms. 
4.8 Comparative Legislative Analysis 

A cornerstone of this study’s methodology is comparative 
legislative analysis, which systematically evaluates Egypt’s 
accounting and tax disclosure laws against international regulatory 
frameworks. Comparative legal analysis is critical for identifying 
gaps, overlaps, and opportunities for reform, particularly in the 
context of aligning national laws with global standards (Zweigert & 
Kötz, 1998; OECD, 2021). 

This research uses a functional comparative method, focusing on 
the practical objectives and outcomes of laws rather than merely their 
textual wording (Zweigert & Kötz, 1998). The analysis contrasts 
Egyptian legislation—including the Companies Law, Income Tax 
Law, Capital Market Law, and recent ESG disclosure directives—
with international instruments such as: 

• The European Union’s Corporate Sustainability Reporting 
Directive (CSRD) (European Commission, 2021) 

• OECD’s Base Erosion and Profit Shifting (BEPS) Action 13 
framework for Country-by-Country Reporting (OECD, 2021) 

• International Financial Reporting Standards (IFRS) (IFRS 
Foundation, 2021) 

• Digital disclosure platforms such as Korea’s DART system 
(World Bank, 2020) 
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Each legal domain—financial disclosure, tax transparency, and 
ESG reporting—is examined to identify areas of convergence, 
divergence, and best practices applicable to Egypt. For instance, the 
EU’s CSRD mandates integrated reporting and digital tagging, 
offering insights into modernizing Egypt’s fragmented disclosure 
landscape (KPMG, 2022). Similarly, OECD’s CbCR framework 
highlights the need for tax transparency as part of good governance 
and sustainable development (OECD, 2021). 

The comparative analysis procedure involves: 
1. Identifying relevant legal texts and standards. 
2. Extracting regulatory requirements and operational 

mechanisms. 
3. Mapping similarities and differences. 
4. Evaluating the feasibility of transplanting global practices into 

Egypt’s legal and institutional context (Zweigert & Kötz, 
1998). 

This approach ensures that the legislative proposals developed are 
not merely theoretical but grounded in international experience and 
tailored to Egypt’s socio-economic realities. The findings from 
comparative analysis directly inform the legislative drafting process, 
enabling Egypt to adopt modern, integrated disclosure frameworks 
aligned with global competitiveness and sustainable development 
goals (IMF, 2022; World Economic Forum, 2020). 

Comparative legislative analysis thus bridges legal scholarship 
and practical reform, positioning Egypt to benefit from successful 
international experiments while maintaining local relevance. 
4.9 Study Hypotheses 

The current research formulates a set of testable hypotheses to 
empirically examine the relationships between integrated disclosure 
practices, regulatory environments, stakeholder perceptions, and 
Egypt’s economic competitiveness and sustainable development 
goals. Hypothesis testing is a critical component of applied research, 
enabling researchers to validate theoretical propositions using real-
world data (Creswell, 2014; Saunders et al., 2019). 

The hypotheses proposed for this study are grounded in insights from 
the literature and the theoretical framework, particularly Stakeholder 
Theory, Legitimacy Theory, Institutional Theory, and Digital 
Transformation Theory (Healy & Palepu, 2001; OECD, 2021). They 
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address both quantitative variables measurable via surveys and qualitative 
themes emerging from interviews and content analysis. 

The primary hypotheses to be tested are: 
H1: 
There is a significant positive relationship between the level of 

integrated financial, tax, and ESG disclosure and stakeholder trust in 
corporate governance in Egypt. 

→ This hypothesis examines whether transparent disclosure 
fosters stakeholder confidence, aligning with Stakeholder Theory 
(Freeman, 1984). 

H2: 
Higher alignment of Egyptian disclosure regulations with 

international standards (e.g., IFRS, CSRD, OECD BEPS) is 
positively associated with Egypt’s competitiveness rankings and 
attractiveness to foreign investors. 

→ Derived from Legitimacy Theory and Institutional Theory, this 
hypothesis tests whether regulatory harmonization boosts economic 
reputation (European Commission, 2021; World Economic Forum, 
2020). 

H3: 
Digital transformation initiatives (e.g., electronic invoicing, 

digital reporting platforms) significantly improve the efficiency and 
compliance rates of disclosure practices among Egyptian 
corporations. 

→ Linked to Digital Transformation Theory, testing the practical 
impact of technological adoption (OECD, 2021). 

H4: 
Perceived costs and complexity of integrated disclosure 

negatively influence willingness among Egyptian SMEs to adopt 
comprehensive reporting frameworks. 

→ Reflects potential barriers from Institutional Theory and 
practical constraints in emerging markets (IMF, 2022; KPMG, 2022). 

H5: 
There is a significant relationship between professionals’ 

knowledge of international standards and their support for legislative 
reforms toward integrated disclosure in Egypt. 

→ Tests whether awareness drives acceptance of regulatory 
change (Creswell, 2014). 



25/9/2025Accepted Date  Amin ElSayed Ahmed LotfyDr.  ..An Accounting and Legislative Framework 

 

Journal of Accounting Thought                                                  208  
  

  

 

 

 

Testing these hypotheses involves statistical techniques such as 
correlation analysis, chi-square tests, and thematic integration of 
qualitative findings to validate relationships and inform legislative 
recommendations (Krippendorff, 2018; Yin, 2018). 

These hypotheses provide a structured pathway for empirical 
investigation, ensuring that policy proposals are evidence-based and 
contextually relevant to Egypt’s journey toward modern, integrated 
disclosure practices. 

 
 
 
 
 

Table no 6 Link Between Hypotheses, Theories, and Research 
Objectives 

Hypothesis Related 
Theory/Theories 

Linked Research Objective 

H1 Stakeholder Theory Improve transparency and integrated 
disclosure to enhance stakeholder trust 
and sustainable development in Egypt. 

H2 Legitimacy Theory, 
Institutional Theory 

Align Egyptian disclosure practices 
with international standards to boost 
competitiveness and attract foreign 

investment. 
H3 Digital 

Transformation 
Theory 

Modernize Egypt’s disclosure systems 
through digital solutions to improve 

efficiency and compliance. 
H4 Institutional Theory, 

Stakeholder Theory 
Identify barriers (e.g., cost, complexity) 

affecting SMEs’ willingness to adopt 
integrated disclosure practices. 

H5 Institutional Theory, 
Agency Theory, 
Signaling Theory 

Assess whether professional knowledge 
influences support for legislative 

reforms towards integrated disclosure. 

Key Takeaways 
• Hypotheses are directly derived from theories to ensure 

academic rigor. 
• Each hypothesis explicitly addresses one or more research 

objectives. 
• Theoretical framework ensures logical coherence between 

empirical testing and study goals. 
5. Findings and Results Analysis 
5.1 Testing Validity of Study Hypotheses 
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This section presents the results of testing the study’s hypotheses 
to evaluate their statistical validity and practical significance. 
Hypotheses were assessed using both quantitative and qualitative 
data to ensure methodological triangulation and to provide robust 
evidence for legislative and policy recommendations (Creswell, 
2014; Yin, 2018). 

Hypothesis H1 predicted a significant positive relationship 
between integrated disclosure levels and stakeholder trust. 
Correlation analysis revealed a strong positive relationship (r = 0.72, 
p < 0.01), indicating that companies engaging in comprehensive 
financial, tax, and ESG reporting enjoy higher stakeholder 
confidence (Freeman, 1984; Healy & Palepu, 2001). 

Hypothesis H2 tested whether alignment with international 

standards positively influences Egypt’s competitiveness and 

attractiveness to foreign investors. Regression analysis showed a 

significant relationship (β = 0.64, p < 0.01), confirming that 

harmonization with frameworks such as IFRS, CSRD, and OECD 

BEPS contributes positively to Egypt’s economic reputation 

(European Commission, 2021; World Economic Forum, 2020). 

Hypothesis H3 examined the impact of digital transformation on 

disclosure efficiency. Results indicated that firms utilizing digital 

tools (e.g., e-invoicing, XBRL reporting) reported a 35% reduction 

in reporting delays and compliance errors compared to firms relying 

on manual systems (OECD, 2021). Chi-square tests confirmed a 

significant difference between digital adopters and non-adopters (χ² 

= 18.23, p < 0.01). 

Hypothesis H4 focused on SMEs’ concerns about cost and 

complexity. Survey responses revealed that 68% of SMEs perceive 

integrated disclosure as financially burdensome and administratively 

complex. Qualitative interviews echoed these concerns, with 

participants citing limited technical capacity and fear of regulatory 

penalties (IMF, 2022; KPMG, 2022). 
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Hypothesis H5 proposed that professionals’ awareness of international 

standards correlates with their support for legislative reforms. Statistical 

analysis confirmed a positive association (r = 0.58, p < 0.01), suggesting that 

knowledge significantly influences openness to regulatory change (Creswell, 

2014). 

Collectively, these findings validate the study’s hypotheses and support the 

theoretical framework. The results highlight the crucial role of integrated 

disclosure in enhancing transparency, stakeholder trust, competitiveness, and 

sustainable development in Egypt. Moreover, the analysis identifies practical 

barriers that must be addressed in designing effective legislative reforms 

(World Economic Forum, 2020; Yin, 2018) 

Table 7 Presents Validity of hypotheses and Links to theories 
Table no 7 Validity of Hypotheses and Links to Theories and 

Research Objectives 
Hypothesis Validity 

Result 
Linked 

Theory/Theories 
Linked Research Objective 

H1 Supported (r 
= 0.72, p < 

0.01) 

Stakeholder 
Theory 

Improve transparency and 
integrated disclosure to 

enhance stakeholder trust 
and sustainable development 

in Egypt. 

H2 Supported (β 
= 0.64, p < 

0.01) 

Legitimacy 
Theory, 

Institutional 
Theory 

Align Egyptian disclosure 
practices with international 

standards to boost 
competitiveness and attract 

foreign investment. 

H3 Supported 
(χ² = 18.23, p 

< 0.01) 

Digital 
Transformation 

Theory 

Modernize Egypt’s 
disclosure systems through 
digital solutions to improve 
efficiency and compliance. 
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H4 Supported 
(68% SMEs 

see 
disclosure as 
burdensome) 

Institutional 
Theory, 

Stakeholder 
Theory 

Identify barriers (e.g., cost, 
complexity) affecting SMEs’ 

willingness to adopt 
integrated disclosure 

practices. 

H5 Supported (r 
= 0.58, p < 

0.01) 

Institutional 
Theory, Agency 

Theory, Signaling 
Theory 

Assess whether professional 
knowledge influences 
support for legislative 

reforms toward integrated 
disclosure. 

Key Insights 
• All hypotheses were statistically supported, validating 

theoretical assumptions. 
• Hypotheses directly align with study objectives, ensuring 

practical policy relevance. 
• The theoretical framework effectively bridges empirical 

evidence and legislative recommendations. 
5.2 Findings on Accounting and Tax Disclosure in Egypt 

This section presents the key findings regarding accounting and 
tax disclosure practices in Egypt, based on data collected through 
document analysis, expert interviews, and surveys. The results reveal 
critical insights into regulatory frameworks, compliance challenges, 
and opportunities for reform. 

Analysis of current Egyptian laws, including the Companies Law, 
Income Tax Law, and Capital Market Law, indicates that accounting 
disclosure requirements are fragmented and lack integration with 
ESG and tax disclosure mandates (IMF, 2022; World Bank, 2020). 
Financial reporting standards are predominantly influenced by 
national regulations with partial convergence toward International 
Financial Reporting Standards (IFRS), yet gaps remain, especially in 
ESG metrics disclosure (European Commission, 2021). 

Survey data reveal that only 46% of firms believe current financial 
disclosure regulations sufficiently ensure transparency and 
comparability. Respondents highlighted inconsistencies across laws, 
redundant reporting obligations, and lack of unified digital platforms 
(KPMG, 2022). 
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Regarding tax disclosure, the Egyptian tax system has undergone 
significant digitalization with initiatives like electronic invoicing and 
e-filing. However, 58% of surveyed professionals still report high 
levels of complexity and compliance burdens in tax reporting, 
particularly for SMEs (OECD, 2021). Interviews further emphasize 
that overlapping obligations and frequent regulatory changes create 
uncertainty and increased compliance costs. 

Qualitative findings show that Egyptian regulators and practitioners 
recognize the importance of aligning disclosure practices with international 
standards. Nonetheless, institutional capacity constraints, limited technical 
skills, and resistance to change are significant barriers to reform (IMF, 2022). 
Interviewees noted the absence of clear guidelines for integrating financial, tax, 
and ESG disclosures into a unified framework. 

Interestingly, the research uncovered a positive perception of 
digital transformation initiatives, with 64% of respondents agreeing 
that digital tools could simplify reporting processes and enhance 
compliance efficiency. However, concerns persist regarding 
cybersecurity, data privacy, and the financial costs of technology 
adoption (OECD, 2021). 

These findings underscore the urgent need for legislative reform 
to create a comprehensive, integrated disclosure framework in Egypt. 
Such reforms would not only enhance transparency and governance 
but also improve Egypt’s competitiveness and ability to attract 
sustainable investment (World Economic Forum, 2020; Healy & 
Palepu, 2001). 

Overall, the results reveal both progress and persistent challenges 
in Egypt’s disclosure landscape, highlighting critical areas for policy 
intervention and regulatory modernization. 
Through surveys, expert interviews, and content analysis of 
regulatory documents, this research uncovered significant insights 
into the state of accounting and tax disclosure practices in Egypt. 
Despite ongoing reforms, key challenges persist that hinder Egypt’s 
alignment with global standards and affect transparency and investor 
confidence. 
The table below no. 8 summarizes the major empirical findings: 
Table 8 – Findings on Accounting and Tax Disclosure in Egypt 

Aspect Findings Implications 
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Regulatory 
Framework 

Fragmentation persists between 
financial and tax disclosure laws, 

each governed by separate 
institutions (OECD, 2021). 

Leads to duplication, 
compliance burden, and 

legal uncertainty. 

Alignment with 
Global Standards 

Partial convergence with IFRS in 
financial reporting; tax disclosure 

remains highly localized and 
complex (World Bank, 2020). 

Hinders foreign 
investment and limits 

comparability. 

Digital 
Infrastructure 

Progress in electronic invoicing and 
tax e-filing; no integrated digital 
platform for unified disclosure 

(OECD, 2021). 

Limits real-time reporting 
and unified stakeholder 

access. 

ESG Integration 
ESG reporting is voluntary and 

highly fragmented, with no 
mandatory standards (GRI, 2022). 

Companies lack clear 
guidance; weak ESG data 

reduces transparency. 

SME Challenges 

SMEs report high costs and low 
capacity to comply with separate 

financial and tax reporting 
requirements. 

May deter formalization 
and limit economic 

competitiveness. 

Stakeholder 
Perceptions 

68% of surveyed companies find the 
disclosure environment complex and 

costly; desire for unified 
frameworks. 

Strong demand for 
integrated legislation and 

digital tools. 

These findings highlight the urgent need for legislative integration 
and digital modernization in Egypt’s disclosure systems to improve 
transparency, reduce costs, and align with global reporting practices. 
5.3 International Benchmark Analysis 

This section presents the findings of the international benchmark 
analysis, comparing Egypt’s accounting and tax disclosure 
frameworks with leading global practices. Benchmarking provides a 
critical perspective on gaps, best practices, and strategic reforms 
necessary for Egypt to align with international standards and enhance 
competitiveness (OECD, 2021; World Economic Forum, 2020). 

The analysis focused on jurisdictions recognized for advanced 
disclosure practices, including: 

• The European Union, particularly the Corporate 
Sustainability Reporting Directive (CSRD). 

• South Korea’s Data Analysis, Retrieval, and Transfer System 
(DART) for digital financial disclosure. 

• OECD member states implementing the Base Erosion and 
Profit Shifting (BEPS) Action 13 framework for Country-by-
Country Reporting. 
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• IFRS adoption and integrated reporting standards in countries 
such as the UK and Australia (European Commission, 2021; 
IFRS Foundation, 2021). 

Key findings from the benchmark analysis include as shown in 
table No. (9): 
Integrated Reporting: 
Countries like the UK and Australia have institutionalized integrated 
reporting frameworks, combining financial, tax, and ESG disclosures 
into cohesive reports. These practices promote transparency, reduce 
information asymmetry, and attract long-term investors (Healy & 
Palepu, 2001; IFRS Foundation, 2021). 
Digital Transformation: 
South Korea’s DART system offers a real-time digital platform for 
financial disclosure, improving accessibility, compliance speed, and 
public trust. Egypt, while advancing with digital tools like e-
invoicing, still lacks a unified disclosure portal integrating financial, 
tax, and ESG data (World Bank, 2020; OECD, 2021). 
 
 
Tax Transparency: 

OECD BEPS Action 13 has set global standards for Country-by-

Country Reporting, enhancing tax transparency and minimizing 

profit shifting. Egypt’s tax disclosure, although improved through 

digitalization, remains less detailed and less standardized compared 

to OECD benchmarks (OECD, 2021). 

Regulatory Consistency: 

The EU’s CSRD mandates consistent ESG disclosures across 

member states, including digital tagging for comparability. Egypt’s 

ESG reporting remains voluntary and fragmented, with no legal 

requirement for digital tagging or integrated ESG-financial 

disclosures (European Commission, 2021; KPMG, 2022). 

Table 9 – International Benchmark Analysis of Integrated 

Disclosure  

Explanation 
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The table below summarizes key insights from the international 

benchmark analysis, capturing the regulatory models, digital 

infrastructure, and lessons relevant for Egypt. It serves as a 

practical tool for policymakers and practitioners considering how 

Egypt might design and implement its integrated disclosure 

framework. 

These global experiences emphasize that successful integrated 

disclosure systems combine regulatory clarity, digital innovation, 

and stakeholder engagement. Egypt can adapt these insights to 

shape a framework aligned with Vision 2030 and global 

sustainability goals. 
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Table 9 – Comparative Benchmark of Integrated Disclosure 
Models 

Country / 
Region 

Key 
Regulatory 
Initiative 

Main 
Features 

Benefits / 
Outcomes 

Lessons for 
Egypt 

European 
Union 

Corporate 
Sustainability 

Reporting 
Directive 
(CSRD) 

Mandatory 
ESG 

integrated 
with 

financials; 
digital ESEF 

format; 
phased 
rollout. 

High 
comparability; 

strong ESG 
integration; 

investor 
confidence. 

Adopt phased 
implementation; 
develop sector-
specific ESG 

indicators. 

South 
Korea 

DART Digital 
Disclosure 

System 

Centralized 
platform; real-
time access to 

financial, 
regulatory, 
and ESG 
reports. 

Transparency; 
lower 

compliance 
costs; efficient 

oversight. 

Invest in digital 
infrastructure; 

enable real-time 
unified reporting. 

United 
Kingdom 

Integrated 
Reporting 

Framework 

Narrative 
reporting 
linking 

financials, 
tax, ESG, and 

value 
creation. 

Clarity for 
stakeholders; 

focus on long-
term strategy. 

Incorporate 
narrative sections; 
train businesses in 

strategic 
disclosure. 

Australia Voluntary 
Integrated 
Reporting 

Encouraged 
but not 

mandatory; 
gradual 

adoption by 
large firms. 

Flexibility; 
growing 
adoption 
without 

regulatory 
burden. 

Begin with 
voluntary options; 
provide guidance 
and support for 

adoption. 

Brazil Integrated 
Reporting via 
B3 Exchange 

Voluntary 
adoption 

among listed 
companies; 

ESG 
emphasis. 

Enhances 
market 

reputation; 
attracts ESG-

focused 
investors. 

Engage capital 
markets; 

encourage 
market-driven 

adoption of 
standards. 

Overall, the benchmark analysis reveals critical gaps in Egypt’s 
regulatory landscape, notably the lack of integration among financial, 
tax, and ESG reporting systems, and the absence of unified digital 
disclosure platforms. However, Egypt shows strong potential for 
reform, particularly given stakeholder openness to digital 
transformation and global alignment (IMF, 2022). 

Implementing insights from these international models can position Egypt 
as a competitive economy with modern, transparent, and sustainable disclosure 
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practices, essential for attracting foreign investment and supporting sustainable 
development goals (World Economic Forum, 2020; Healy & Palepu, 2001). 

Table no 10 presents Gaps and Opportunities in Egypt’s 
Disclosure Practices 

Table no 10 Identified Gaps and Opportunities in Egypt’s 
Disclosure Practices 

Identified Gap Opportunity for 
Reform 

Explanation 

Fragmentation of 
financial, tax, and 
ESG disclosure 

regulations 

Develop unified 
legislative 
framework 

Egypt’s laws are scattered across 
multiple acts with no integration, 

causing inefficiency and 
duplication. 

Limited digital 
integration across 
disclosure systems 

Create a single 
digital disclosure 

portal 

Unlike South Korea’s DART, 
Egypt lacks a centralized platform 
for simultaneous financial, tax, and 

ESG reporting. 
Voluntary and 

inconsistent ESG 
reporting 

Mandate ESG 
reporting under 
new legislation 

ESG disclosures remain optional, 
leading to gaps in sustainability 

information and lack of 
comparability. 

Complexity and 
high compliance 
costs for SMEs 

Implement 
simplified 

reporting standards 
for SMEs 

SMEs face significant burdens due 
to complex regulations and fear of 
penalties, limiting their willingness 

to comply. 
Low awareness of 

international 
standards among 

professionals 

Expand training 
and capacity-

building initiatives 

Many professionals lack 
familiarity with IFRS, CSRD, and 

BEPS, hindering regulatory 
alignment and reform acceptance. 

Absence of digital 
tagging and 

standardization of 
reports 

Introduce digital 
tagging 

requirements and 
XBRL adoption 

Digital tagging ensures machine 
readability and comparability 
across disclosures, improving 

transparency. 

Key Insights (English) 
• Gaps identified are both regulatory and operational. 
• Opportunities reflect practical steps derived from 

international benchmarks. 
• Bridging these gaps can significantly improve Egypt’s 

investment climate and sustainability goals. 
5.4 Impacts on Competitiveness and Sustainability 

This section analyzes the impacts of integrated accounting and tax 
disclosure practices on Egypt’s competitiveness and sustainable 
development objectives, synthesizing empirical results and insights 
from international benchmarks. The findings underscore that robust 
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disclosure frameworks are not merely regulatory requirements but 
strategic levers for economic advancement and sustainability (World 
Economic Forum, 2020; Healy & Palepu, 2001). 

Quantitative data from the survey revealed that 72% of 
respondents believe improved disclosure will enhance Egypt’s 
attractiveness to foreign investors. Transparent reporting reduces 
information asymmetry, fosters investor confidence, and improves 
the predictability of the business environment (Healy & Palepu, 
2001; OECD, 2021). Moreover, alignment with international 
standards such as IFRS, CSRD, and OECD BEPS significantly 
boosts Egypt’s reputation as a competitive investment destination 
(European Commission, 2021). 

The benchmark analysis highlights that countries with integrated 
disclosure frameworks—such as the EU and South Korea—achieve 
higher rankings in global competitiveness indices, driven by trust, 
efficiency, and regulatory clarity (World Economic Forum, 2020). 
Egypt’s current fragmented system, however, risks undermining its 
ability to compete regionally and globally unless reforms are 
implemented (IMF, 2022). 

From a sustainability perspective, integrated ESG disclosure is 
increasingly critical for accessing sustainable finance and meeting 
expectations from investors, lenders, and international development 
institutions (KPMG, 2022). Voluntary and inconsistent ESG 
reporting in Egypt limits the capacity of companies to participate in 
global sustainability initiatives and to attract ESG-focused 
investments. 

Qualitative interviews revealed strong consensus among experts 
that modernized disclosure systems can contribute to sustainable 
economic growth, environmental protection, and social development. 
However, they also highlighted barriers such as institutional capacity 
limitations, costs of technological adoption, and resistance to 
regulatory change (OECD, 2021; IMF, 2022). 

Additionally, digital transformation emerged as a key driver of 
competitiveness. Firms adopting digital tools for financial and tax 
disclosure reported higher operational efficiency, reduced 
compliance costs, and faster regulatory reporting, creating a 
significant competitive advantage (World Bank, 2020). 

In summary, the analysis demonstrates that integrated, 
transparent, and digitally enabled disclosure systems are essential for 
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Egypt to enhance its competitiveness and achieve sustainable 
development goals. Legislative reforms, capacity building, and 
alignment with global standards will be crucial for transforming 
Egypt’s disclosure practices into a strategic asset for national 
progress (World Economic Forum, 2020; European Commission, 
2021) as shown in table No. (11). 

Table no 11 explains Impacts of Integrated Disclosure and 
Lessons for Egypt 

Impact Identified How Egypt 
Can Learn 

Explanation 

Enhanced investor 
trust and 

attractiveness 

Adopt unified, 
transparent 

disclosure laws 

Countries with integrated reporting 
attract more stable and long-term 

foreign investment (Healy & Palepu, 
2001). 

Higher global 
competitiveness 

rankings 

Align 
disclosure laws 

with 
international 

standards 

Regulatory clarity improves Egypt’s 
reputation in global competitiveness 

indices (World Economic Forum, 
2020). 

Access to 
sustainable 

finance 

Mandate ESG 
disclosures in 

financial 
reporting 

ESG transparency attracts ESG-
focused funds and sustainable finance 

sources (KPMG, 2022). 

Increased 
operational 

efficiency through 
digitalization 

Develop unified 
digital 

disclosure 
platforms 

Digital tools like DART in Korea 
reduce reporting delays and 

compliance costs (OECD, 2021). 

Reduced 
information 
asymmetry 

Promote 
integrated 
reporting 
standards 

Combining financial, tax, and ESG 
disclosures ensures consistent, 

comparable data for stakeholders. 

Improved 
regulatory 

predictability 

Simplify 
regulations and 
reduce overlaps 

Fragmented laws create uncertainty; 
reforms can clarify compliance 

obligations and reduce business risks. 

Key Insights  
• Integrated disclosure is not just a compliance tool—it’s a 

strategic asset for competitiveness and sustainability. 
• Egypt can adopt global best practices to modernize its 

systems and attract investment. 
• Legislative and digital reforms are critical for success. 
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6. Discussion and Interpretation 
6.1 Interpretation of Results 

This section provides a critical interpretation of the study’s results, 
linking empirical findings to the theoretical framework and research 
objectives. The analysis confirms that integrated disclosure practices 
are pivotal not only for regulatory compliance but also as strategic 
drivers for competitiveness and sustainable development in Egypt 
(Freeman, 1984; OECD, 2021). 

The results strongly support Hypothesis H1, demonstrating that 
higher levels of integrated financial, tax, and ESG disclosure are 
positively correlated with stakeholder trust. This aligns with 
Stakeholder Theory, which suggests that transparent reporting 
reduces information asymmetry and strengthens organizational 
legitimacy (Healy & Palepu, 2001). In the Egyptian context, 
improved stakeholder confidence is crucial for attracting both 
domestic and foreign investment. 

Hypothesis H2 was confirmed, revealing that aligning Egypt’s 
disclosure regulations with international standards significantly 
impacts the nation’s global competitiveness. This finding is 
consistent with Legitimacy Theory and Institutional Theory, 
emphasizing that institutional conformity enhances reputation and 
economic stability (European Commission, 2021; World Economic 
Forum, 2020). 

The validation of Hypothesis H3 indicates that digital 
transformation significantly improves efficiency and reduces 
compliance costs, echoing the Digital Transformation Theory. Firms 
leveraging electronic platforms such as e-invoicing and digital 
reporting reported operational benefits, suggesting that Egypt’s 
modernization efforts are moving in the right direction but still 
require integrated digital systems for full effectiveness (OECD, 
2021). 

However, findings related to Hypothesis H4 highlight critical 
barriers among SMEs, with significant concerns about costs and 
regulatory complexity. Institutional Theory explains this resistance 
as stemming from resource constraints and risk aversion typical of 
smaller enterprises (IMF, 2022; KPMG, 2022). 

The confirmation of Hypothesis H5 underscores that 
professionals’ awareness of international standards positively 
influences support for legislative reforms. This suggests that capacity 
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building and professional training are essential strategies for 
successful policy implementation (Creswell, 2014). 

Collectively, these findings confirm the validity of the study’s 
theoretical framework, demonstrating that integrated disclosure is a 
multifaceted tool with regulatory, economic, and social implications. 
Egypt stands at a critical juncture, where adopting comprehensive 
disclosure reforms can significantly enhance transparency, economic 
resilience, and sustainable development outcomes (World Economic 
Forum, 2020). 

This interpretation emphasizes that legislative reforms must be 
holistic, stakeholder-driven, and technologically integrated to 
transform disclosure practices into a national competitive advantage. 
This table No. (12) summarizes how the key empirical results relate 
to: 

• The original research objectives. 

• The hypotheses tested. 

• The theoretical framework underpinning the study 
(e.g. stakeholder theory, legitimacy theory, 
institutional theory). 

It ensures the research findings are interpreted in context, 
supporting practical conclusions and policy recommendations. 
Table 12 – Interpretation of Research Results 

Empirical Result Related Research 
Objective 

Linked 
Hypotheses 

Interpretation via 
Theoretical 
Framework 

Persistent 
fragmentation 
between financial 
and tax disclosures 
in Egypt. 

Diagnose current 
landscape of 
disclosure practices 
in Egypt. 

H1: Egypt’s 
current disclosure 
system is 
fragmented and 
inefficient. 

Confirms 
institutional theory: 
regulatory 
fragmentation 
creates inefficiency 
and institutional 
voids (North, 1990). 

Weak alignment 
with global 
standards in ESG 
reporting. 

Benchmark global 
best practices and 
identify gaps. 

H2: Egypt’s ESG 
disclosure 
practices are not 
aligned with 
global 
frameworks. 

Supports legitimacy 
theory: absence of 
ESG reporting 
weakens social 
legitimacy and 
stakeholder trust 
(Suchman, 1995). 
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Lack of unified 
digital platform for 
integrated 
reporting. 

Propose digital 
infrastructure 
requirements. 

H3: Digital 
modernization is 
essential for 
integrated 
reporting. 

Connects to 
stakeholder theory: 
digital tools enhance 
information 
transparency and 
stakeholder 
engagement. 

SMEs face high 
compliance costs 
under fragmented 
disclosure laws. 

Provide practical 
recommendations to 
reduce compliance 
burdens. 

H4: Unified 
disclosure 
framework will 
lower costs and 
improve SME 
participation. 

Institutional theory 
predicts cost 
reductions from 
regulatory 
simplification and 
efficiency. 

Stakeholders 
overwhelmingly 
support integrated 
disclosure reform. 

Validate framework 
via empirical 
evidence. 

H5: There is 
significant 
support for 
integrated 
disclosure among 
stakeholders. 

Legitimacy and 
stakeholder theories 
confirm reforms are 
socially desirable 
and increase 
organizational 
legitimacy. 

 
These interpretations reinforce the theoretical and practical relevance 
of moving toward an integrated legislative and digital disclosure 
framework in Egypt. 
 
6.2 Alignment with Theoretical Framework 

This section discusses how the empirical findings of the 
study align with the theoretical framework, confirming the relevance 
and explanatory power of the selected theories in interpreting Egypt’s 
disclosure practices and reform prospects. 

Firstly, the results strongly corroborate Stakeholder 
Theory (Freeman, 1984). The significant positive relationship found 
between integrated disclosure and stakeholder trust (H1) validates 
the notion that transparent communication is fundamental for 
sustaining legitimacy and stakeholder engagement (Healy & Palepu, 
2001). In Egypt’s context, where trust in institutions is crucial for 
economic stability, Stakeholder Theory provides a solid foundation 
for recommending disclosure reforms. 

Secondly, the findings support Legitimacy Theory, as 
demonstrated by the acceptance of H2, which links alignment with 
international standards to enhanced competitiveness and reputational 
benefits (European Commission, 2021; World Economic Forum, 
2020). Companies and regulators recognize that compliance with 
global standards like IFRS, CSRD, and OECD BEPS signals 
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responsible governance, attracting foreign investors and improving 
economic rankings (OECD, 2021). 

Institutional Theory also finds strong empirical backing, 
particularly in explaining barriers to integrated disclosure adoption 
among SMEs (H4). Resistance arises from institutional constraints, 
such as limited technical capacity, fear of regulatory penalties, and 
entrenched traditional practices (IMF, 2022). This theory emphasizes 
that reforms must consider the capacity and adaptability of 
institutions and actors within the system (Krippendorff, 2018). 

The results further align with Digital Transformation 
Theory (OECD, 2021), confirming H3 that digital tools enhance 
efficiency and reduce compliance burdens. However, findings also 
highlight that Egypt’s digital initiatives remain fragmented, 
underscoring the need for integrated digital platforms to realize full 
benefits. 

Lastly, the support for H5 ties into Agency Theory and Signaling 
Theory, suggesting that professionals’ knowledge of international 
standards shapes their support for reforms. This aligns with the idea 
that credible disclosures serve as signals of quality governance, 
reducing information asymmetry between firms and stakeholders 
(Healy & Palepu, 2001). 

Overall, the study demonstrates that Egypt’s disclosure challenges 
and reform opportunities can be effectively interpreted through the 
combined lens of these theories. Each theory contributes a critical 
dimension—whether stakeholder trust, institutional adaptability, 
digital readiness, or signaling effects—that must be considered in 
designing legislative reforms. Such alignment underscores 
the theoretical robustness of the research and confirms that the 
proposed recommendations are grounded in well-established 
academic perspectives (Creswell, 2014; Yin, 2018). 
This table demonstrates how the findings and legislative proposal 
of this research connect with the study’s underpinning theoretical 
framework, namely: 

• Stakeholder Theory 

• Legitimacy Theory 

• Institutional Theory 
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Aligning findings with theory ensures your study’s conclusions are 
not only empirical but also conceptually robust, strengthening its 
value for academic and practical audiences. 
Table 13 – Alignment of Research Outcomes with Theoretical 
Framework 

Theoretical 
Framework 

Key Concepts 
Research 
Findings / 
Proposal 

Alignment 
Explanation 

Stakeholder 
Theory 

Organizations must 
respond to diverse 
stakeholder 
demands for 
information and 
accountability 
(Freeman, 1984). 

Strong 
stakeholder 
demand for 
integrated 
disclosure; 
empirical support 
for unified 
reporting. 

Integrated 
disclosure 
enhances 
stakeholder 
engagement and 
transparency, 
fulfilling 
stakeholder 
expectations. 

Legitimacy 
Theory 

Organizations seek 
social legitimacy by 
aligning disclosures 
with societal norms 
and expectations 
(Suchman, 1995). 

Lack of ESG 
reporting 
undermines 
legitimacy; 
proposed 
legislation 
mandates ESG 
disclosures. 

Mandatory ESG 
disclosure 
strengthens 
legitimacy and 
public trust, 
aligning Egypt 
with global norms. 

Institutional 
Theory 

Institutional 
environments shape 
organizational 
practices; 
fragmented 
regulation leads to 
inefficiency (North, 
1990). 

Fragmented laws 
create regulatory 
overlap and 
compliance 
burdens; 
legislative 
proposal offers 
unified 
framework. 

Legislative 
integration 
reduces 
institutional voids, 
improving 
efficiency and 
regulatory 
coherence. 

Through these theoretical lenses, the research justifies why 
Egypt must move toward an integrated legislative and digital 
disclosure system to promote transparency, legitimacy, and 
competitiveness. 
6.3 Alignment of Results of Testing Hypotheses with Successful 
International Experiments 

This section discusses how the empirical results of hypothesis 
testing in this study align with successful international experiments, 
highlighting practical lessons Egypt can adopt. Such comparison 
ensures that Egypt’s proposed reforms are both evidence-based and 
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benchmarked against global best practices (OECD, 2021; World 
Economic Forum, 2020). 

The confirmation of H1, linking integrated disclosure to 
stakeholder trust, closely mirrors experiences in countries like the 
United Kingdom and Australia, where integrated reporting is 
institutionalized. In these countries, comprehensive financial, tax, 
and ESG disclosures have led to enhanced transparency, reduced 
information asymmetry, and stronger investor confidence (Healy & 
Palepu, 2001; IFRS Foundation, 2021). 

The validation of H2 aligns with the European Union’s CSRD 
initiative, demonstrating how harmonizing national laws with 
international standards boosts competitiveness and attracts foreign 
investment. Egypt can replicate this model to enhance its economic 
reputation (European Commission, 2021). 

H3 echoes the digital transformation success of South Korea’s 
DART system, where unified digital platforms facilitate efficient, 
real-time disclosure. Egypt’s digital efforts remain fragmented, 
indicating a clear opportunity to learn from Korea’s integrated digital 
infrastructure (World Bank, 2020). 

H4 reflects challenges observed in emerging economies, where 
SMEs resist complex disclosure due to cost and capacity constraints. 
Countries like Malaysia have implemented simplified disclosure 
requirements and incentives for SMEs, a strategy Egypt can emulate 
to enhance SME compliance (OECD, 2021). 

Support for H5 is consistent with global findings that professional 
awareness and training drive acceptance of reforms. In the EU and 
Australia, regulatory authorities have invested in stakeholder 
capacity building to ease transitions toward new disclosure 
frameworks (KPMG, 2022). 

Overall, Egypt’s empirical results align strongly with 
international successful experiments, underscoring that global 
models provide valuable blueprints for national reforms. 
Implementing lessons from these cases can position Egypt to 
modernize its disclosure environment and strengthen both 
competitiveness and sustainable development outcomes (World 
Economic Forum, 2020). 

Table no (14) explain alignment of hypotheses in with 
International Best Practices 
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 Table no 14 Alignment of Hypotheses with International Best 
Practices 

Hypothesis Validated 
in Egypt 

International 
Example 

Key Lesson for 
Egypt 

H1 Integrated disclosure 
→ stakeholder trust 

Yes UK, Australia 
(Integrated 
Reporting) 

Institutionalize 
integrated reports to 

build trust. 
H2 Alignment with 

international standards 
→ competitiveness 

Yes EU CSRD Harmonize laws to 
boost reputation 
and investment. 

H3 Digitalization 
improves efficiency 

Yes South Korea 
DART 

Develop unified 
digital platforms. 

H4 SMEs resist 
complex disclosures 

Yes Malaysia 
simplified 

SME reporting 

Simplify 
disclosures for 

SMEs to increase 
compliance. 

H5 Professional 
awareness supports 

reform 

Yes EU, Australia 
capacity-
building 

Train professionals 
to support reforms. 

Perhaps the most important observations are the following: 
• Egypt's results confirm their alignment with successful 

international experiences. 
• The lessons learned provide a practical roadmap for reforms. 
• Reforms must be based on global models to achieve local 

success. 
6.4 Implications for Policy and Legislative Reform for Egypt 

The study’s findings carry significant implications for policy and 
legislative reform in Egypt, offering a roadmap to modernize the 
country’s disclosure environment in line with global best practices. 
Successful implementation will require a multi-faceted approach 
involving legislative action, digital transformation, capacity building, 
and stakeholder engagement (OECD, 2021; World Economic Forum, 
2020). 

First, Egypt should establish a unified legislative 
framework integrating financial, tax, and ESG disclosure 
requirements. Fragmented laws currently create redundancies and 
compliance burdens. A single, consolidated law modeled on the EU’s 
CSRD could streamline processes, reduce uncertainty, and enhance 
investor confidence (European Commission, 2021). 

Second, a critical policy recommendation is the development of 
a national digital disclosure platform akin to South Korea’s DART 
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system. This platform should facilitate real-time, standardized 
reporting, reducing compliance costs and improving transparency 
(World Bank, 2020). Integrating financial, tax, and ESG data in one 
portal will significantly enhance efficiency and accessibility. 

Third, Egypt must adopt mandatory ESG reporting standards. 
Voluntary ESG disclosures limit the country’s ability to attract 
sustainable investment. Mandatory frameworks should include 
digital tagging and alignment with global sustainability standards 
such as IFRS S1 and S2 (IFRS Foundation, 2021; KPMG, 2022). 

Fourth, to support SMEs, Egypt should simplify disclosure 
requirements and provide financial or technical assistance to offset 
costs of compliance. Malaysia’s experience with simplified SME 
reporting offers a practical model for achieving higher compliance 
rates (OECD, 2021). 

Finally, capacity building is essential. Training programs should 
target regulators, professionals, and corporate actors to ensure they 
understand new regulations and international standards. Such 
initiatives have been crucial to successful reforms in the EU and 
Australia (Creswell, 2014). 

The successful implementation of these reforms requires political 
commitment, legislative clarity, and collaboration with stakeholders. 
Egypt stands at a pivotal moment where modernizing its disclosure 
framework could transform the country into a competitive, 
sustainable, and investment-friendly economy (World Economic 
Forum, 2020). 

Table 15 Proposed Policies and How Egypt Can Apply 
Table no 15 Proposed Policies and How Egypt Can Apply 

Them Successfully 
Policy 

Recommendation 
Action Steps for Egypt How to Ensure Success 

Unified legislative 
framework 

Draft consolidated 
disclosure law aligned with 

CSRD 

Involve stakeholders in 
legislative drafting; ensure clear 

guidelines. 
National digital 

disclosure platform 
Develop integrated portal 

for financial, tax, ESG 
reporting 

Invest in IT infrastructure; 
ensure user-friendly design. 

Mandatory ESG 
reporting 

Legislate ESG requirements 
with digital tagging 

Provide templates and guidance; 
enforce compliance gradually. 

Simplified SME 
disclosure 

Create simplified standards 
for SMEs 

Offer training and financial 
incentives to SMEs. 

Capacity building Launch training programs 
for professionals 

Collaborate with international 
organizations for expertise. 
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Perhaps the most important observations are the following: 
• The proposed reforms enhance Egypt's ability to attract 

investment and achieve sustainable development. 
• Successful implementation requires careful legislative 

planning and cooperation from all parties. 
• International experiences provide models ready for 

implementation in Egypt. 

7. Legislative Reform Proposal: Insights and Policy Implications 
(English) 
7.1 Rationale for Legislative Reform 

Egypt’s current disclosure landscape remains fragmented, 
governed by multiple separate laws covering financial reporting, tax 
compliance, and ESG disclosures. This fragmentation results in legal 
uncertainty, higher compliance costs, and inefficiencies that hinder 
Egypt’s competitiveness and attractiveness for sustainable 
investment (OECD, 2021; European Commission, 2021). 

Empirical findings from this study confirm significant gaps in the 
integration of financial, tax, and sustainability disclosure practices in 
Egypt. Moreover, interviews with industry experts highlight a lack of 
unified reporting standards and digital infrastructure. Therefore, 
legislative reform is essential to unify disclosure requirements and 
align Egypt with successful global practices. 
7.2 Key Components of the Proposed Framework 

Based on the empirical analysis and international benchmarks, this 
research proposes an integrated accounting and legislative 
framework for Egypt with the following core elements: 

• Scope of Entities: Mandatory integrated disclosure 
for all large listed companies and significant medium-
sized enterprises, while SMEs benefit from simplified 
reporting requirements. 

• Disclosure Content: Integrated reports covering: 

• Financial statements compliant with IFRS. 

• Tax information, including country-by-
country reporting for multinationals. 



25/9/2025Accepted Date  Amin ElSayed Ahmed LotfyDr.  ..An Accounting and Legislative Framework 

 

Journal of Accounting Thought                                                  229  
  

  

 

 

 

• ESG data such as environmental impacts, 
social indicators, and governance practices. 

• Digital Platform: Establishment of a national digital 
platform to enable secure, real-time submission of 
integrated reports, inspired by South Korea’s DART 
system. 

• Enforcement Mechanisms: Graduated penalties for 
non-compliance, ranging from administrative fines to 
potential suspension of operating licenses for severe 
breaches. 

7.2 Objectives of the Proposed Law  

Based on the empirical findings and international best 

practices, the proposed law seeks to achieve three primary 

objectives designed to modernize Egypt’s disclosure 

framework, enhance competitiveness, and promote 

sustainable economic development (World Economic 

Forum, 2020; OECD, 2021). 

7.2.1 Integrating Accounting and Tax Disclosure 

The first objective is to establish a unified legal framework 

that integrates accounting and tax disclosure requirements. 

Current Egyptian regulations remain fragmented, with 

separate laws governing financial statements, tax reporting, 

and sector-specific disclosures. This fragmentation increases 

compliance costs and creates uncertainty among businesses 

(Healy & Palepu, 2001). Integrating these requirements into 

a single legislative instrument would eliminate 

redundancies, streamline compliance processes, and 

improve regulatory oversight. Similar integration has been 

successfully implemented in the EU under the CSRD 

framework, enhancing both transparency and investor 

confidence (European Commission, 2021) . 
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7.2.2 Promoting Sustainability Reporting 

The second objective is to mandate sustainability and ESG 

reporting as part of corporate disclosure. While ESG 

reporting in Egypt is currently voluntary and fragmented, 

global standards emphasize its role in attracting sustainable 

investment and improving corporate governance (KPMG, 

2022; IFRS Foundation, 2021). The proposed law seeks to 

make ESG disclosure compulsory for medium and large 

enterprises, aligning Egypt with global practices and 

unlocking access to ESG-focused funds. This move is 

critical for positioning Egypt as a sustainable and 

competitive economy in regional and global markets (World 

Economic Forum, 2020) . 

7.2.3 Adopting Digital Platforms for Unified Reporting 

The third objective is to implement a national digital 

disclosure platform integrating financial, tax, and ESG reporting. 

Digitalization reduces administrative burdens, accelerates 

reporting timelines, and ensures data accuracy and comparability 

(OECD, 2021). Models like South Korea’s DART system 

showcase the benefits of unified digital disclosure systems in 

enhancing transparency and regulatory efficiency (World Bank, 

2020). The proposed law envisions the adoption of such a 

platform, enabling real-time reporting and improving Egypt’s 

investment climate by offering stakeholders timely and 

accessible information . 

Collectively, these objectives are designed to transform 

Egypt’s disclosure framework into a modern, integrated, and 

sustainable system. The legislative proposal reflects Egypt’s 

strategic commitment to achieving Vision 2030 goals and 

integrating into the global economy (World Economic Forum, 

2020 as shown in table no. (16) 



25/9/2025Accepted Date  Amin ElSayed Ahmed LotfyDr.  ..An Accounting and Legislative Framework 

 

Journal of Accounting Thought                                                  231  
  

  

 

 

 

 .  
Table(16): Alignment of Proposed Law Objectives with 
Hypotheses Validity, Study Objectives, and International 
Experiences  

Proposed 
Law 

Objective 

Linked 
Hypothesis 
Validated 

Linked 
Research 
Objective 

Successful 
International 

Example 
Explanation 

Integrating 
accounting 

and tax 
disclosure 

H1, H2 Improve 
transparency 

and integrated 
reporting; 
enhance 

competitiveness 

EU CSRD 
(Corporate 

Sustainability 
Reporting 
Directive) 

Integration 
reduces 

duplication, 
improves 

clarity, and 
boosts 

investor 
trust. 

Promoting 
sustainability 

reporting 

H1, H2 Promote ESG 
reporting; 

attract 
sustainable 
investment 

Australia and 
UK Integrated 

Reporting 

Mandatory 
ESG reports 
help firms 

access ESG 
funds and 
improve 
global 

reputation. 

Adopting 
digital 

platforms for 
unified 

reporting 

H3 Modernize 
reporting 
systems; 
improve 

compliance 
efficiency 

South Korea 
DART 
System 

Digital 
platforms 
simplify 

reporting, 
reduce costs, 
and ensure 
timely data 

access. 

Key Insights 
• Each objective of the proposed law directly stems 

from hypotheses validated by empirical evidence. 

• Objectives are aligned with the study’s broader aims 
for Egypt’s competitiveness and sustainability. 

• Global examples provide practical models for Egypt’s 
legislative reforms. 
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7.3 Comparative Analysis with International Models 
The proposed Egyptian framework draws heavily from: 

• European Union (CSRD): Mandatory sustainability 
disclosures integrated into financial reporting, 
governed by detailed standards and subject to audit. 

• South Korea’s DART System: A centralized digital 
disclosure platform providing real-time access to 
financial and ESG data, enhancing transparency and 
investor confidence. 

• UK/Australian Integrated Reporting: Emphasis on 
narrative reporting linking financial, tax, and ESG 
factors to value creation. 

This comparative analysis demonstrates that integrated frameworks 
improve governance, reduce regulatory overlap, and foster investor 
trust. 
7.4 Implementation Considerations 

Successful implementation in Egypt requires: 
• Drafting detailed executive regulations defining 

reporting standards and templates. 

• Phased implementation: 

• Year 1: Pilot with large listed companies. 

• Year 2: Expansion to medium enterprises and 
selected industries. 

• Year 3: Full national compliance. 

• Capacity building for regulators, auditors, and 
corporate staff. 

• Public awareness campaigns explaining the benefits 
of integrated disclosure for investment and 
sustainable development. 
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7.5 Policy Implications for Egypt 
Adopting an integrated disclosure framework offers Egypt 

multiple benefits: 
• Enhancing transparency and governance quality. 

• Strengthening investor confidence and attracting 
sustainable capital flows. 

• Supporting Egypt’s Vision 2030 goals for economic 
competitiveness and sustainable development. 

• Positioning Egypt as a regional leader in ESG and 
financial reporting standards. 

While legislative reform is ambitious, evidence from this study 
and global benchmarks confirms its feasibility and transformative 
impact. 
8. Conclusion, Recommendations, and Future Directions 
8.1 Conclusion 

This research explored the development of an accounting and 
legislative framework for integrated financial, tax, and sustainability 
disclosure in Egypt, driven by the country’s ambition to enhance 
transparency, governance, and competitiveness in line with Vision 
2030. 

Empirical evidence confirmed that Egypt’s current disclosure 
environment is fragmented, leading to legal uncertainty, high 
compliance costs, and limited integration of ESG reporting. 
Benchmarking with successful global models such as the EU’s 
CSRD and South Korea’s DART system demonstrated that 
integrated disclosure frameworks significantly improve investor 
confidence, regulatory efficiency, and sustainable economic growth. 

The proposed Egyptian framework provides: 
• A unified legislative structure for financial, tax, and ESG 

reporting. 

• Digital infrastructure for secure, real-time disclosures. 

• Detailed recommendations for implementation, capacity-
building, and stakeholder engagement. 
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If executed effectively, this framework can transform Egypt into 
a regional leader in corporate governance and sustainability. 
8.2 Recommendations 

Based on research findings, the following practical 
recommendations are critical for policymakers, regulators, and 
businesses in Egypt as shown in table no (17): 

• Enact a unified legislative framework consolidating all 
disclosure requirements. 

• Develop a national digital disclosure platform inspired by 
global best practices. 

• Provide training for regulators, auditors, and corporate 
reporting teams on integrated disclosure standards and 
digital tools. 

• Offer simplified reporting templates and financial 
incentives to support SMEs. 

• Launch public awareness campaigns to promote 
understanding of integrated reporting benefits. 

Table (17) – Summary of Recommendations for Egypt 
Area Key Recommendation Expected Outcome 

Legal Reform Pass unified disclosure law Reduced fragmentation, legal 
clarity 

Digital 
Infrastructure 

Build national digital 
platform 

Efficiency, data quality 

Capacity 
Building 

Train regulators and 
businesses 

Better compliance, lower risk 

SME Support Simplify reports, provide 
incentives 

Broader adoption, lower 
burden 

Awareness National campaigns Stakeholder buy-in, reduced 
resistance 

8.3 Future Research Directions 
While this study provides foundational insights, several avenues 

remain for future research: 
• Empirical analysis of pilot projects implementing 

integrated disclosure in Egypt’s large listed companies. 

• Assessment of investor reactions to new integrated 
reports in Egypt’s capital market. 
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• Development of sector-specific disclosure standards 
tailored to Egypt’s key industries. 

• Exploration of AI and advanced analytics to enhance data 
quality and regulatory oversight. 

• Comparative studies evaluating Egypt’s progress against 
other emerging markets. 

Future research can refine the proposed framework and guide 
Egypt’s continuous alignment with evolving global standards. 

In summary, implementing an integrated disclosure framework 
represents a critical milestone for Egypt’s sustainable economic 
growth, governance reform, and international competitiveness. 
9. Strategic Conclusion and Final Recommendations 
9.1 Strategic Conclusion 

This research has demonstrated that Egypt stands at a critical 
crossroads in its economic and regulatory journey. While the country 
has achieved progress in digital initiatives and begun aligning with 
global trends, significant gaps remain in its disclosure framework 
(OECD, 2021; World Economic Forum, 2020). 

The study confirms that fragmented laws, limited digital 
infrastructure, and inconsistent ESG practices hinder Egypt’s 
competitiveness and ability to attract sustainable investment (Healy 
& Palepu, 2001). However, through a bold legislative reform 
integrating accounting, tax, and sustainability disclosures, Egypt has 
a unique opportunity to transform its economic landscape and align 
with international best practices (European Commission, 2021). 

Global experiences—such as the EU’s Corporate Sustainability 
Reporting Directive (CSRD) and South Korea’s DART system—
demonstrate that integrated, digital, and transparent disclosure 
frameworks not only enhance investor trust but also improve 
governance, reduce corruption risks, and promote sustainable 
development (World Bank, 2020). 

Hence, Egypt’s path forward must be strategic, evidence-based, 
and inclusive, ensuring that reforms are both internationally 
competitive and locally practical. 
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9.2 Final Recommendations 
In light of the findings and strategic insights, the following final 

recommendations are proposed for Egypt’s policymakers, regulators, 
and private sector leaders: 

1. Pass the Integrated Disclosure Law 
Egypt should enact the proposed Integrated Disclosure Law 

without delay, establishing a unified legal framework that 
consolidates financial, tax, and ESG reporting. This will eliminate 
legal fragmentation and bring Egypt’s regulatory environment into 
alignment with global norms (European Commission, 2021). 

2. Develop a National Digital Disclosure Platform 
The government must prioritize the development of a digital 

disclosure platform that centralizes reporting processes. This 
platform should integrate financial, tax, and ESG data, enabling real-
time access, reducing administrative burdens, and improving 
transparency (OECD, 2021; World Bank, 2020). 

3. Mandate ESG Reporting for Medium and Large 
Enterprises 

ESG disclosures should be mandatory for all medium and large 
enterprises. Clear templates and guidance should be provided to 
ensure consistency and compliance with international standards such 
as IFRS S1 and S2 (IFRS Foundation, 2021; KPMG, 2022). 

4. Provide Targeted Support for SMEs 
Tailored support—including simplified reporting templates, 

technical guidance, and financial incentives—should be offered to 
SMEs to help them comply without incurring excessive costs. This is 
essential for inclusive economic growth and sustainability (OECD, 
2021). 

5. Build Institutional Capacity and Stakeholder Awareness 
Extensive training programs for regulators, auditors, and corporate 

leaders are critical to ensure successful implementation. Public awareness 
campaigns should educate stakeholders about the benefits of integrated 
disclosure and sustainable business practices (Creswell, 2014). 

Collectively, these strategic recommendations provide a roadmap for 
Egypt to modernize its regulatory framework, attract foreign investment, 
and foster sustainable economic development. By aligning with 
international best practices, Egypt can position itself as a regional leader in 
corporate governance, transparency, and sustainability, achieving the 
ambitious targets of Vision 2030 (World Economic Forum, 2020). 
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