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" Transformational leadership and its impact on enhancing job
performance among employees in the Madinah Region
Municipality"*
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" Transformational leadership and its impact on enhancing job
performance among employees in the Madinah Region
Municipality"'

:Abstract

The study aimed mainly to identify the impact of transformational leadership in

enhancing job performance among employees in the Municipality of Medina Region. The
study relied on the descriptive analytical approach. The study population consisted of
employees (senior management, middle management, executive management) in the
Municipality of Medina Region in the Kingdom of Saudi Arabia. The size of the study
population was (2300) individuals. The researcher used the questionnaire to collect data to
reach the results and achieve the study objectives. A stratified random sample was taken, so
he distributed (330) questionnaires, to be returned (311) questionnaires, at a rate of (94.24%).

The study concluded that the total score of the sample members’ responses to
transformational leadership with its dimensions (ideal influence, inspirational motivation,
intellectual stimulation, individual considerations) in the Municipality of Medina Region
came with a medium degree of approval. The responses to the axis of quality of job
performance by the sample members came with an arithmetic mean (3.17), relative
importance (63.43%), and a medium degree of approval. There was also a statistically
significant relationship between the dimensions of transformational leadership (ideal
influence, inspirational motivation, intellectual stimulation, individual considerations) and
enhancing job performance among employees in the Municipality of Medina Region, and
there was a statistically significant effect of the dimensions of transformational leadership on
enhancing job performance among employees in the Municipality of Medina Region.

The most important recommendations of the study were to enhance the continuity of
practicing transformational leadership and work on creating a vision, mission, values, and
directions that inspire employees to complete their work with complete satisfaction, to focus
on meeting continuously with employees to know the achievements, and to urge them to
change for the better from an organizational and administrative perspective, to pay attention
to listening to employees’ points of view when solving problems, taking into account the
individual considerations of each employee in order to know his needs and work to satisfy
them, to increase attention to performing job duties accurately and in a manner consistent
with approved standards, and the necessity of periodically reviewing the procedures in place
to develop and enhance performance among employees...

Keywords: Transformational leadership, job performance, Madinah Region Municipality.
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