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The Impact of Integration between the Balanced Scorecard
and Value Chain Analysis on Cost Reduction: (Field Study)

Abstract:

Objective: This research aims to study the impact of integration
between the Balanced Scorecard and Value Chain Analysis on
cost reduction and achieving efficiency in institutional
performance.

Design and Methodology: This research relied on the
descriptive analytical approach. A questionnaire was designed to
collect primary data as the primary tool for collecting data and
information. The study population comprised all companies
affiliated with the manufacturing sector and listed on the
Egyptian Stock Exchange. The researcher relied on a stratified
random sample analysis.

Results: Among the most important findings of this study are:
There is a statistically significant correlation between the
Balanced Scorecard and Value Chain Analysis. Furthermore,
there is a significant positive effect of the integration of the
Balanced Scorecard and Value Chain Analysis on cost reduction.
Based on these findings, a set of recommendations were
presented.

Originality and value: The current study complements previous
research efforts by providing applied evidence from the Egyptian
business environment on the complementary role of integrating
balanced scorecard practices and value chain analysis to reduce
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costs for industrial manufacturing companies, thus contributing
to narrowing the research gap in this field.

Keywords: Balanced Scorecard, Value Chain Analysis, Cost
Reduction, Industrial Companies.
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