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Abstract
Requirements for Implementing Total Quality Management
in the Egyptian Wrestling Federation

Prof. Kawthar Saeed Mahmoud Al-Mougy
Prof. Bahjat Attia Rady Bahjat
Researcher. Mohamed Adel El-Sayed Hassan

The research aims to identify the requirements for applying Total Quality
Management in the Egyptian Wrestling Federation in the Arab Republic of
Egypt through identifying (management awareness of the philosophy of quality,
focusing on the human element (players/coaches/audience), effective
management of the human element, and training of employees). The researcher
used the descriptive approach (survey studies method) with its steps and
procedures, as it is appropriate to achieve the research objectives. The
researcher selected a random sample of (235) individuals from each of
(members of the Board of Directors of the Egyptian Wrestling Federation,
numbering (9) individuals, members of the boards of directors of the branches
of the Egyptian Wrestling Federation in the governorates, numbering (96)
individuals, administrators of the Egyptian Wrestling Federation, numbering
(26) individuals, administrators of the branches of the Egyptian Wrestling
Federation in the governorates, numbering (104) individuals. The researcher
relied on the questionnaire form as a basic tool in collecting data. One of the
most important conclusions was that senior management adopts the concepts of
total quality as a strategy within the Egyptian Wrestling Sports Federation and
its branches. The Board of Directors has scientific methods to confirm the
development process. And improvement within the Egyptian Wrestling Sports
Federation and its branches, responsibilities and authorities are clearly defined
within the Egyptian Wrestling Sports Federation and its branches, sufficient
time is allocated for training during official working hours for employees within
the Egyptian Wrestling Sports Federation and its branches, and one of the most
important recommendations was the necessity of expanding the scope of
spreading the culture of comprehensive quality among all administrative levels
within the Federation and its branches through seminars, workshops and
awareness courses, and developing an integrated strategic plan for quality that
includes objectives, policies, executive procedures and monitoring and
evaluation mechanisms.
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