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The Role of Educational Leadership in Activating Lean
Management within Al-Azhar Institutes

Abstract:

Driven by the increasing need to develop administrative and
educational performance in Al-Azhar educational institutions in
line with the changes in the modern educational environment, this
study aimed to analyze the reality of practicing educational
leadership in applying the principles of agile management,
identify the obstacles hindering its activation, and propose
developmental mechanisms for its implementation within the Al-
Azhar institutes system. This was considered in light of the
structural and organizational challenges facing this sector. The
study adopted the descriptive method with an analytical approach
and employed a questionnaire directed to a sample of 30 directors
of Al-Azhar institutes in Kafr EI-Sheikh Governorate. Data were
statistically analyzed using means and standard deviations to
measure the educational leaders’ awareness of agile management
concepts, evaluate their current practices, and identify the main
obstacles.

The results indicated that educational leaders possess theoretical
awareness of agile management concepts; however, this awareness
is not always reflected in actual practices, as some administrative
procedures remain traditional and rigid. The study also identified
several key obstacles, including weak technical support, lack of
specialized training, limited authorities, and inflexible
administrative regulations. On the positive side, there were
indicators of supportive leadership orientations toward
development, partial use of continuous improvement tools, and
task delegation.

Keywords: Educational Leadership,Lean Management, Al-Azhar
Institutes.
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