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• Abstract 
In Zambia, tribal identities significantly influence the social, 

political, and cultural landscape. The press plays a critical role in 
shaping public perceptions of these identities, either reinforcing 
entrenched stereotypes or challenging them. This paper examines 
how three online newspapers-the private newspaper The Mast ،the 
government-controlled Zambia Daily Mail ،and the private Zambia 
Observer- frame tribal identities in their coverage of the 2026 
elections. By conducting a contextual analysis of selected articles, 
this study uncovers the nuanced ways in which media narratives 
contribute to social cohesion or fragmentation, ultimately informing 
broader discussions on national unity and inter-ethnic relations. 
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  في تشكيل الهويات القبلية في زامبيا ور التمثيل الصحفيد
 2026تحليل سياقي للصحف الزامبية حول انتخابات 

  دعاء درويش. أ

  حسين أمين. د.أ    إيمان بسطاويسي     . د.أ

  :مُلخص •

الهويـــات القبليـــة بشـــكل كبيـــر علـــى المشـــهد الاجتمـــاعي والسياســـي والثقـــافي فـــي تـــؤثر 
وتلعب الصحافة دورًا حيويًا في تشكيل تصورات الجمهور حول هذه الهويات، سواء  .زامبيا

تســتعرض هــذه الورقــة كيفيــة تقــديم . مــن خــلال تعزيــز الصــور النمطيــة الراســخة أو تحــديها
زامبيا ديلـي "، والصحيفة الحكومية "ذا ماست"لخاصة الصحيفة ا -ثلاث صحف إلكترونية 

للهويـــات القبليـــة فـــي تغطيتهـــا للانتخابـــات  -" زامبيـــا أوبزرفـــر"، والصـــحيفة الخاصـــة "ميـــل
مـــن خـــلال إجـــراء تحليـــل ســـياقي لمقـــالات مختـــارة، تكشـــف هـــذه . 2026المقـــررة فـــي عـــام 

ي تعزيـز التماسـك الاجتمـاعي الدراسة الطرق الدقيقة التي تساهم بها السرديات الإعلاميـة فـ
  .أو تفكيكه، مما يسهم في النقاشات الأوسع حول الوحدة الوطنية والعلاقات بين الأعراق

  الانتخابات ،التمثيل الاعلامي ،الهوية القبلية :الكلمات المفتاحية
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• Introduction  

Tribal identities in Zambia have long been a source of both 
pride and division (Chanda, 2018). As the country navigates its 
post-colonial identity, the role of the press as an arbiter of public 
discourse becomes increasingly salient (Mumba, 2020). In a 
multi-ethnic society like Zambia, media representations can either 
reinforce existing stereotypes or foster understanding among 
diverse groups (Kanyongolo, 2019). This paper seeks to explore 
how various newspapers construct narratives around tribal 
identities, particularly in the context of the 2026 elections. By 
analyzing articles from The Mast, Zambia Daily Mail, and Zambia 
Observer, this study will illustrate how media representations can 
influence inter-ethnic relations and contribute to either social 
fragmentation or cohesion. 

Significance of the Paper 

This paper is significant in its exploration of the role of media 
in shaping public discourse around tribal identities in Zambia, a 
country with a complex ethnic landscape and a history of ethnic 
divisions heightened by colonial policies. Tribal identities have 
long been both a source of pride and a cause of division in Zambia 
(Chanda, 2018), and the media plays a pivotal role in either 
reinforcing or challenging these identities. As Zambia navigates 
its post-colonial identity, understanding the dynamics of how 
tribal affiliations are represented in the media becomes crucial to 
understanding broader societal issues of national unity and inter-
ethnic relations. 

In a multi-ethnic society like Zambia, media representations can 
either perpetuate harmful stereotypes or foster greater 
understanding and cohesion between different ethnic groups 
(Kanyongolo, 2019). The significance of this study lies in its focus 
on how three major newspapers—the private The Mast, the 
government-controlled Zambia Daily Mail, and the 
private Zambia Observer—frame tribal identities, particularly in 
the context of the upcoming 2026 elections. By examining the 
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ways in which these media outlets construct narratives about 
ethnic groups, the paper sheds light on how such representations 
can influence political discourse, social cohesion, and ethnic 
relations. 

Given Zambia’s history of ethnic tension and the persistent 
challenge of achieving true national unity (Mumba, 2020), this 
paper’s analysis offers insights into the media’s role in either 
reinforcing or mitigating social fragmentation. It highlights the 
broader implications of media narratives on the long-term 
prospects for national integration, making it an essential 
contribution to the fields of media studies, anthropology, and post-
colonial studies. Furthermore, it provides valuable insights for 
policymakers, media practitioners, and civil society organizations 
striving to promote inter-ethnic understanding and strengthen 
national unity in post-colonial Zambia. 

Literature Review 

Tribal identities in Zambia have been a longstanding and 
complex feature of the country's socio-political landscape. 
According to Chanda (2018), these identities have been a source 
of both pride and division, with ethnic groupings often influencing 
political alliances and social structures. The legacy of colonialism, 
which entrenched ethnic divisions through policies such as 
indirect rule, continues to shape contemporary issues of national 
identity and social cohesion in Zambia (Mumba, 2020). As 
Zambia navigates its post-colonial identity, the role of the press in 
shaping public discourse around these tribal identities has become 
a critical area of study. 

The media, as a powerful social institution, plays a pivotal role 
in framing how tribal identities are understood and represented to 
the public. Kanyongolo (2019) emphasizes that in multi-ethnic 
societies like Zambia, media outlets can either reinforce 
stereotypes or help bridge the gap between different ethnic 
communities. Given the pluralistic nature of Zambia's society, 
where ethnic and regional identities are strongly entrenched, 
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media narratives hold considerable influence in either 
perpetuating or challenging these divisions. Mumba (2020) argues 
that the press, by either accentuating ethnic differences or 
promoting unity, can serve as an important vehicle for either 
social fragmentation or cohesion. 

This paper builds on these perspectives by exploring how 
newspapers such as The Mast, Zambia Daily Mail, and Zambia 
Observer frame tribal identities, particularly in the lead-up to the 
2026 elections. Through a content analysis of selected articles, the 
study will examine how these media outlets shape public 
perceptions of ethnicity and its role in the political process. By 
doing so, it aims to contribute to the broader discourse on the 
influence of media in fostering either division or unity in Zambia's 
increasingly pluralistic society. 

Theoretical Framework 

The theoretical framework for this study draws from media 
studies and social identity theory. Media studies emphasize the 
power of the press to shape public perceptions (Hall, 1997), while 
social identity theory posits that individuals derive a sense of self 
from their group memberships (Tajfel & Turner, 1986). This 
intersection suggests that media representations can significantly 
impact how tribal identities are perceived and acted upon in 
society. This framework will guide the analysis of how different 
newspapers engage with tribal identities and the implications for 
social unity in Zambia. 

Journalistic Representation of Tribal Identities 

Journalistic representation refers to the way media outlets 
portray various social groups, events, and issues, significantly 
influencing public perception and understanding (McQuail, 2010). 
In the context of Zambia, where tribal identities are deeply 
embedded in the social fabric, the representation of these identities 
by the press can have profound implications for national cohesion 
and inter-ethnic relations. 
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Framing Techniques 

Media outlets employ specific framing techniques that can 
either elevate or undermine tribal identities. For instance, the 
framing of tribal groups in the context of the 2026 elections may 
reflect either a narrative of unity or division, depending on how 
the stories are constructed. Research shows that frames focusing 
on collaboration and shared goals tend to foster positive inter-
group relations, while frames highlighting conflict or competition 
can exacerbate divisions (Entman, 1993). 

1. Inclusive Narratives: The Mast exemplifies the use of 
inclusive narratives, focusing on the contributions of 
various tribal leaders to national discourse. By 
highlighting stories of collaboration across tribal lines, this 
newspaper promotes the idea that diversity is an asset for 
national development (Sakala, 2021). Such narratives can 
encourage mutual understanding and foster a sense of 
belonging among different ethnic groups. 

2. Official Narratives : In contrast, Zambia Daily Mailoften 
reflects official government narratives that may 
inadvertently reinforce stereotypes about tribal identities. 
For instance, portraying tribal groups as needing 
government support can frame them as dependent, which 
diminishes their agency and contributions to society 
(Phiri, 2022). This kind of representation can create an “us 
versus them” mentality, potentially deepening existing 
divisions. 

3. Critical Perspectives: Zambia Observer offers critical 
perspectives that challenge mainstream narratives around 
tribal politics. By addressing the complexities and 
contradictions within tribal identities, this publication 
encourages readers to think critically about the role of 
tribalism in politics. Such narratives can help deconstruct 
harmful stereotypes and promote dialogue around 
reconciliation and unity (Mwansa, 2023). 
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The Impact of Representation on Social Cohesion 

The representation of tribal identities in Zambian newspapers 
thus plays a pivotal role in shaping public attitudes toward 
diversity. Positive representations that highlight inter-tribal 
cooperation can cultivate a more inclusive national identity, while 
negative representations can reinforce prejudices and social 
fragmentation. As media are powerful actors in shaping social 
narratives, their responsibility in crafting thoughtful and accurate 
representations is crucial for promoting social harmony. 

Methods 

This study employs contextual analysis to examine three 
articles related to Zambian 2026 elections from the selected 
newspapers. The articles were chosen based on their relevance to 
tribal identity and election discourse. Each article will be analyzed 
for themes related to representation, framing, and the portrayal of 
tribal identities. This method allows for a nuanced understanding 
of how different newspapers influence public perception through 
their narratives. 

Selected Newspapers and Articles 

1. The Mast: Known for its critical stance on government 
policies, The Mast often emphasizes issues of 
accountability and inclusivity (Sakala, 2021). An article 
titled "There may be General Elections in 2026; but they 

will be sham, fake elections" who has explored the media's 
impact on social cohesion and ethnic identities in various 
contexts, including Zambia (Chibba, 2015). 

2. Zambia Daily Mail : As a government newspaper, Zambia 
Daily Mail often reflects official narratives. The article 
"Zambians don’t want Lungu’s thuggery" highlights 
government efforts to promote national cohesion, but may 
also reinforce certain stereotypes about tribal identities 
(Phiri, 2022). 
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3. Zambia Observer: This private newspaper offers a more 
independent perspective. The article "Declaring me 
ineligible for 2026 elections will affect my political career 
– Lungu" critically addresses the challenges of tribal 
politics (Mwansa, 2023). 

Methods: 

1. Research Design: This study employs a qualitative 
approach, utilizing contextual analysis from threesources, 
which are the Zambia Observer Newspaper, Zambia Daily 
Mail and the Mast to examine the portrayal of tribal 
identities in Zambia. Qualitative contextual analysis 
allows for an examination of newspaper texts to 
identify press framing and bias related to tribal 
representation. 

2. Sampling Strategy: A purposive sampling method will be 
used to select the three newspapers. Selection criteria will 
ensure representation of articles from both private and 
government outlets. 

3. Data Collection: Newspaper content related to tribal 
identities impact on 2026 elections will be collected over a 
specified period, which is September and October 2024, 
ensuring a comprehensive sample that captures both 
routine and event-driven coverage. Articles from online 
content will be archived and organized 
for contextual analysis. 

4. Interpretative frameworks will be applied to analyze how 
different press narratives influence public perceptions of 
tribal identities and inter-ethnic relations. 

5. Limitations : Limitations of the study may include inherent 
biases in journalistic representation, challenges in 
generalizing findings beyond the specific context of 
Zambia, and the dynamic nature of newspaper content 
which may evolve over time.  
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By employing this methodological framework, this study aims 
to provide insights into how journalistic representation perpetuates 
or challenges tribal stereotypes in Zambia, and its implications for 
fostering inter-ethnic understanding and national cohesion. 

- Contextual analysis: 

- The Zambia Observer on October 1, 2024. 

- Title of the article: Declaring me ineligible for 2026 elections 
will affect my political career – Lungu 

- Contextual Analysis of Press Influence on Perceptions of 
Political Legitimacy and Tribal Diversity in Zambia:  

The article concerning former Zambian President Edgar 
Lungu’s statements about his eligibility for the 2026 elections 
serves as a crucial lens through which to examine the newspaper's 
role in shaping public perceptions of political legitimacy, tribal 
identity, and electoral processes in Zambia. Lungu's claims of bias 
within the judiciary and his assertions regarding the political 
implications of his eligibility reveal broader themes that reflect the 
current socio-political climate, particularly regarding the 
intersection of tribalism and governance. 

1. Press Framing of Political Legitimacy 

Lungu's argument hinges on the notion that declaring him 
ineligible would not only affect his political career but also benefit 
President Hakainde Hichilema. This framing positions the 
judiciary’s decisions within a political power struggle, suggesting 
that the outcomes are not merely legalistic but deeply embedded 
in the political context. Newspapernarratives that highlight this 
conflict can contribute to a perception that political legitimacy in 
Zambia is contingent upon tribal loyalty and alliances, influencing 
how citizens perceive the integrity of electoral processes. 

The newspaper’s portrayal of Lungu as a victim of a biased 
judiciary feeds into a narrative of political persecution, potentially 
galvanizing support among his base. This reinforces tribal 
identities, as Lungu is often associated with the Patriotic Front 
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(PF), a party that has significant backing from specific tribal 
groups, namely the Bemba and Chewas/Nsengas. Such narratives 
can deepen existing divides, framing political opposition as a 
tribal conflict rather than a contest of ideas or policies. 

2. Perceptions of Bias and Judicial Integrity 

Lungu's allegations of bias among the Constitutional Court 
judges—specifically targeting judges with perceived tribal ties to 
Hichilema—highlight a critical concern regarding judicial 
impartiality. It is noted that Hichilema’s UPND is supported by 
Tonga. By questioning the integrity of the judiciary, Lungu taps 
into a broader discourse about the role of ethnicity and personal 
relationships in Zambian politics. If press outlets amplify these 
concerns, they can shape public perceptions of the judiciary as a 
tool for political manoeuvring rather than an independent arbiter 
of law. 

The implications of these narratives are significant. If citizens 
begin to perceive the judiciary as biased or politically motivated, 
this could undermine public confidence in democratic institutions 
and contribute to political apathy or unrest. In a country with 
diverse tribal affiliations, perceptions of injustice can easily lead 
to heightened tensions among different groups. 

3. Tribal Allegiances and Political Identity 

Lungu’s framing of his potential exclusion from the 2026 
elections as advantageous to Hichilema suggests a broader 
narrative of tribal loyalty that resonates with many Zambians. By 
asserting that Hichilema desires to eliminate him from the 
political landscape, Lungu is positioning himself as a defender of 
his constituency’s interests against a perceived tribal adversary. 
This taps into the historical context of Zambian politics, where 
tribal identities have often played a pivotal role in electoral 
outcomes. 

The press's portrayal of this struggle can reinforce tribal 
identities, making it essential for political leaders to navigate these 
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dynamics carefully. The framing of political disputes as tribal 
conflicts can exacerbate divisions and inhibit coalition-building 
across ethnic lines, thereby complicating Zambia's democratic 
processes. 

4. Implications for Future Elections and Governance 

As Lungu’s case unfolds, the press's treatment of these 
allegations will be crucial in shaping public perceptions of the 
electoral landscape leading up to the 2026 elections. Should 
the press emphasize narratives of bias and injustice, they may 
influence public sentiment in favor of Lungu and the PF, 
potentially mobilizing support based on shared tribal identity and 
collective grievance. 

Conversely, if the press frames the situation as a necessary legal 
process to uphold democratic principles, it could reinforce the 
legitimacy of the current administration and the judiciary. This 
dichotomy illustrates the press's power to shape political realities, 
impacting not just individual careers but the broader landscape of 
Zambian democracy. 

Conclusion 

In conclusion, the commentary by Edgar Lungu and the 
subsequent press coverage exemplify the critical role 
that press plays in shaping public perceptions of political 
legitimacy and tribal diversity in Zambia. Through framing, 
narratives of bias, and discussions of tribal 
allegiance, newspaper narratives can significantly influence 
political dynamics, reinforcing divisions or promoting unity. As 
Zambia approaches the 2026 elections, the interplay 
between newspaper narratives, tribal identities, and political 
legitimacy will be paramount in shaping the country’s democratic 
future. Understanding this context is essential for fostering a 
political discourse that transcends tribal affiliations and promotes 
inclusive governance. 
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- The Mast on September 27, 2024 

- Title of the article: There may be General Elections in 2026; 
but they will be sham, fake elections- Azwell Banda 

There may be General Elections in 2026; but they will be 
sham, fake election,  By Azwell Banda. 

Contextual Analysis of Press Influence on Perceptions of 
Tribal Diversity in Zambian Politics  

In analyzing Azwell Banda's commentary on the Zambian 
political landscape, particularly the upcoming 2026 General 
Elections, it is essential to consider how press narratives shape 
public perceptions of tribal diversity and political legitimacy. 
Banda’s article presents a critical perspective of President 
Hakainde Hichilema and his party, the United Party for National 
Development (UPND), portraying them as corrupt, undemocratic, 
and manipulative. This portrayal is indicative of a 
broader press role in framing political discourse, especially 
concerning tribal identity and regional political affiliations. 

1. Press Framing and Political Discourse 

Banda employs a stark, confrontational tone that aims to 
delegitimize the UPND and its leadership. By using terms such as 
“dictatorial,” “criminal,” and “puppets of foreign economic 
powers,” he frames Hichilema’s government as fundamentally 
untrustworthy. This kind of framing is significant in a multi-ethnic 
society like Zambia, where political loyalty often correlates with 
tribal identity. News paper narratives that emphasize negative 
stereotypes or corruption within a particular political group can 
exacerbate tribal divisions and foster an “us vs. them” mentality. It 
is noteworthy that the Tonga, which supports UPND had been 
historically supported by the British colonialism. 

2. Tribalism and Political Legitimacy 

The reference to Zambia being divided along tribal lines—“the 
South West where there are Tonga and Lozi and the North 
East where there are Bemba and Mambwe”—suggests an 
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entrenched perception that political allegiance is often dictated by 
tribal identity. This division is critical to understand as it plays 
into how citizens perceive political parties. Banda’s insistence that 
the UPND cannot win “in a violence-free, free, fair and 
transparent General Election” implies that tribal affiliations might 
not only influence voter behavior but also serve as a basis for 
contesting the legitimacy of electoral processes. 

The press, by amplifying such narratives, can solidify these 
tribal identities, leading to a situation where political discourse is 
inextricably linked to tribal loyalty rather than policies or 
governance effectiveness. This dynamic is dangerous as it may 
lead to further polarization in an already fragile political 
environment. 

3. Impact of Past Elections on Current Perceptions 

Banda references the “widespread voter apathy” observed in 
recent by-elections, highlighting a disillusionment with the 
political process. Such statements can affect perceptions of 
electoral participation among various tribal groups. If certain 
tribes feel their voices are not adequately represented or if they 
perceive the electoral process as biased or corrupt, this can lead to 
increased disenfranchisement. Press narratives focusing on the 
failures of the UPND to deliver on its promises could exacerbate 
this disenchantment, leading to lower turnout and further 
entrenching tribal divisions. 

4. The Role of Transparency International Zambia (TI-Z) 

The mention of TI-Z’s statement serves to bolster Banda’s 
arguments against the UPND by highlighting perceived electoral 
malpractices. TI-Z’s critique of the Electoral Commission of 
Zambia (ECZ) and its handling of the electoral process raises 
questions about governance and accountability. This intersection 
of civil society commentary and press narratives is crucial. If civil 
society organizations are portrayed in the press as credible 
watchdogs but are critiquing a ruling party perceived as favoring 
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one tribal group, this can influence public sentiment against that 
party and further reinforce tribal divisions. 

5. Future Implications for Tribal Diversity  

Banda’s assertion that failure to address the electoral 
manipulation could lead to civil unrest underscores the fragility of 
Zambian democracy. If press narratives continue to paint the 
political landscape as fundamentally corrupt and tribalistic, this 
could incite further polarization and conflict. The discourse 
around the 2026 elections is not merely about governance; it is 

about identity and belonging in a multi-tribal state. 

- Zambia Daily Mail on September 24, 2024 

- The title of the article: Zambians don’t want Lungu’s 
thuggery, By LOGIC LUKWANDA Lusaka 

- Contextual Analysis of the Commentary on Edgar Lungu 

The statements made by Thabo Kawana, the Permanent 
Secretary of the Ministry of Information and Press, regarding 
former President Edgar Lungu reflect broader themes of political 
legitimacy, public sentiment, and the role of press in shaping these 
dynamics in Zambia. 

1. Framing of Political Figures 

Kawana's remarks frame Lungu as a leader associated with 
"thuggery," positioning his administration as violent and 
undemocratic. This framing not only seeks to delegitimize 
Lungu's past leadership but also aims to reinforce the narrative 
that the current government under President Hakainde Hichilema 
represents a return to democracy. By invoking images of violence 
and disorder, Kawana attempts to contrast the previous regime's 
alleged misconduct with the stability he claims the New Dawn 
government has restored. 

2. Public Sentiment and Political Legitimacy 

The comment that "Zambians don’t want Lungu’s thuggery" 
serves to gauge public sentiment against the former president. It 
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suggests a collective memory of Lungu's governance 
characterized by violence and intimidation. This statement aligns 
with the government's narrative that promotes Hichilema as a 
symbol of democratic renewal and good governance. The use of 
such strong language implies that the public's rejection of Lungu 
is not merely political but also moral, framing the choice as one 
between democracy and dictatorship. 

3. Political Engagement and Dialogue 

Kawana dismisses Lungu's overtures to engage in dialogue with 
Hichilema, framing it as hypocritical given Lungu's past. This 
dismissal serves to undermine any claims Lungu might make 
about seeking to restore democracy or engage constructively with 
the current government. By portraying Lungu's actions as self-
serving, the government reinforces the narrative that Lungu is not 
a legitimate political actor. 

4. Press’s Role in Shaping Narratives 

The press serves as a platform for these narratives, amplifying 
government perspectives while framing public discourse around 
Lungu's legacy. Kawana's comments, disseminated 
through press channels, contribute to a broader public perception 
that actively shapes political legitimacy. The portrayal of Lungu 
as a "thug" reflects how language can be used strategically to 
influence public opinion and political outcomes. 

5. Implications for Democratic Discourse 

Kawana's comments reflect a polarized political environment in 
Zambia. By painting Lungu's past as a failure and contrasting it 
with the present government's achievements, the discourse risks 
entrenching divisions rather than fostering a constructive political 
dialogue. This polarization could hinder the potential for inclusive 
governance and reconciliation, especially as the country 
approaches the 2026 elections. 
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Conclusion 

In summary, Thabo Kawana's remarks about Edgar Lungu 
illustrate the significant role press narratives play in shaping 
public perceptions of political legitimacy and democratic 
discourse in Zambia. The framing of Lungu as a "thug" serves to 
reinforce the current government's narrative while dismissing any 
attempts at political engagement. This analysis underscores the 
importance of understanding how language and press influence 
public sentiment, potentially impacting the future of Zambia’s 
democracy as it faces the challenges of the upcoming elections. 

Analysis and Discussion of the three articles 

In the contextual analysis, several key points emerged regarding 
the role of press in shaping public perceptions of political 
legitimacy and tribal diversity in Zambia: 

- Press Influence on Political Legitimacy and Tribal Diversity 
in Zambia 

The commentaries by Edgar Lungu, Thabo Kawana and Azwell 
Banda highlight the critical role that press plays in shaping public 
perceptions of political legitimacy and tribal diversity in Zambia. 
Both pieces illustrate how press narratives can influence political 
dynamics, either reinforcing divisions or promoting unity, 
especially as the nation approaches the pivotal 2026 elections. The 
recent comments by Thabo Kawana, Permanent Secretary in the 
Ministry of Information and Media, regarding former President 
Edgar Lungu, underscore the significant role of the press in 
shaping public perceptions of political figures and their 
legitimacy. Kawana’s assertion that Zambians do not want 
"Lungu’s thuggery" reflects a broader media narrative that 
critiques Lungu’s past governance, framing him as a leader who 
thrived on violence and intimidation. This characterization not 
only delegitimizes Lungu’s potential return to power but also 
influences public sentiment ahead of the 2026 elections. 
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Press Framing and Public Perception 

The framing of political narratives significantly impacts how 
citizens perceive political figures and the legitimacy of their 
actions. Lungu’s claims of judicial bias and political persecution 
resonate with his base, positioning him as a defender of tribal 
interests against perceived threats from the current administration. 
Similarly, Banda’s critique of President Hakainde Hichilema and 
the United Party for National Development (UPND) emphasizes 
corruption and authoritarianism, appealing to voters' frustrations 
and fears. 

These narratives not only serve to polarize the electorate but 
also shape the broader discourse around tribal identities. By 
emphasizing tribal allegiances and grievances, press coverage can 
exacerbate existing divisions, making it difficult for political 
leaders to build coalitions across ethnic lines. The interplay of 
these narratives underscores the importance of press in 
constructing a collective political identity, often rooted in tribal 
affiliations. 

Narratives of Bias and Legitimacy 

The three commentaries point to the narratives of bias that can 
arise in political discourse. Lungu's allegations against the 
judiciary reflect a perception that the legal system is influenced by 
political interests, particularly those of Hichilema. This perception 
can undermine public confidence in democratic institutions, 
leading to increased political apathy or unrest. Banda’s article 
similarly critiques the UPND’s governance, framing it as a 
betrayal of democratic principles. The same applies to Kawana's 
remarks frame Lungu as a leader associated with "thuggery." 

As these narratives circulate, they can significantly impact 
public sentiment, potentially mobilizing support for Lungu and the 
Patriotic Front (PF) or deepening disillusionment with the current 
administration. The newspapers' portrayal of these tensions thus 
plays a pivotal role in shaping electoral behavior and the 
legitimacy of political actors. 
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Implications for Democratic Processes 

The implications of these narratives extend beyond individual 
political careers; they affect the overall health of Zambia’s 
democracy. The interplay between tribal identity and political 
legitimacy is critical for understanding the broader implications 
for electoral processes. As press narratives emphasize tribal 
divisions, they can hinder efforts to foster a more inclusive 
political dialogue, which is essential for national unity. 

Moving forward, it is crucial for press outlets to navigate these 
narratives thoughtfully. Fostering a political discourse that 
transcends tribal affiliations can promote inclusive governance 
and mitigate the risks of civil unrest. As Zambia prepares for the 
2026 elections, the responsibility lies with both press and political 
leaders to engage in dialogues that prioritize unity over division. 

Conclusion 

Each newspaper presents a distinct framing of tribal identities, 
shaping public perception in varying ways: 

• The Mast emphasizes a narrative of inclusivity and calls 
for greater recognition of minority voices in the political 
landscape (Sakala, 2021). By showcasing diverse tribal 
leaders, the article promotes the idea that tribal diversity 
can enhance national unity. 

• Zambia Daily Mail , while highlighting government 
initiatives to promote tribal unity, often inadvertently 
reinforces existing stereotypes. The portrayal of tribal 
groups as dependent on government intervention risks 
perpetuating a paternalistic view of tribal identities 
(Phiri, 2022). 

• Zambia Observer adopts a critical stance, challenging 
the status quo by addressing the divisive nature of tribal 
politics (Mwansa, 2023). The article suggests that 
without meaningful reforms, tribal identities will 
continue to be a source of conflict rather than unity. 
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Impact on Inter-Ethnic Relations 

The representations found in these articles have significant 
implications for inter-ethnic relations in Zambia. The Mast's 
inclusive narrative could foster greater inter-tribal understanding, 
while Zambia Daily Mail's reinforcement of stereotypes may 
exacerbate divisions. Zambia Observerprovides a critical 
perspective that can stimulate public discourse on the need for 
reconciliation and reform. 

It is noted that the commentary surrounding Edgar Lungu’s 
political ambitions exemplifies the crucial role the press plays in 
shaping perceptions of tribal diversity and political legitimacy in 
Zambia. By framing political narratives in ways that highlight 
corruption and tribal identity, the media significantly influences 
public sentiment and electoral behavior. The interplay between 
tribal identity and political legitimacy poses challenges for 
Zambia’s democratic processes, necessitating concerted efforts to 
foster inclusive dialogue that prioritizes national unity over 
division. As Zambia prepares for the 2026 elections, both press 
and political leaders must engage in dialogues that promote 
cohesion and understanding among its diverse tribes.However, 
Azwell Banda's article exemplifies the significant role the press 
plays in shaping perceptions of tribal diversity in Zambia. By 
framing political narratives in a manner that emphasizes 
corruption and tribal identity, press can influence public sentiment 
and electoral behavior. The interplay between tribal identity and 
political legitimacy is crucial in understanding the broader 
implications for Zambia’s democratic processes. Addressing these 
issues requires a concerted effort to foster a more inclusive 
political dialogue that transcends tribal affiliations and promotes 
national unity. 

The press in Zambia plays a pivotal role in shaping perceptions 
of tribal identities, influencing social cohesion and inter-ethnic 
relations. This analysis of articles from The Mast, Zambia Daily 
Mail, and Zambia Observer highlights the complexity of media 
narratives in the context of the 2026 elections. As Zambia 
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continues to grapple with its tribal identities, the responsibility of 
the press in fostering a culture of understanding and inclusivity 
becomes increasingly crucial. Future research should explore the 
long-term effects of these representations on national unity and 
propose policies that promote responsible media practices in 
addressing tribal diversity. 

Overall, the analysis illustrates the intricate relationship 
between press narratives, tribal dynamics, and political legitimacy 
in shaping the future of Zambian democracy. 

In summary, the commentaries by Lungu and Banda exemplify 
the profound influence of press on public perceptions of political 
legitimacy and tribal diversity in Zambia. The framing of political 
narratives, the portrayal of bias, and the emphasis on tribal 
identity collectively shape the electoral landscape, with significant 
implications for Zambia’s democratic future. Addressing these 
challenges requires a concerted effort to foster more inclusive 
political dialogue that promotes national unity and strengthens 
democratic processes. Understanding the complex interplay 
between these factors is essential for navigating the upcoming 
electoral cycle and ensuring a stable political environment. 

- Recommendations for Activating the Positive Role of Media 
Discourse in Reducing Tribal and Political Conflict and 
Enhancing Social Solidarity 

The media in Zambia plays a crucial role in shaping public 
perceptions of tribal identities and political legitimacy, with 
significant implications for social cohesion and democratic 
processes. Given the challenges highlighted by the analysis of 
media narratives in the context of the 2026 elections, there are 
several key recommendations to activate the positive role of 
media discourse in reducing the intensity of tribal and political 
conflict and, ultimately, enhancing social solidarity: 

1. Promote Inclusive and Balanced Reporting Media 
outlets, such as The Mast, have demonstrated that 
inclusive narratives can promote understanding and 
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solidarity between ethnic groups. To reduce tribal and 
political divisions, the press should strive for balanced 
reporting that portrays all ethnic groups fairly and 
emphasizes shared national values. Journalists and 
editors must be trained to avoid reinforcing negative 
stereotypes or using divisive language that exacerbates 
tribal tensions. Encouraging the media to cover a wide 
range of political perspectives and voices from different 
ethnic groups can also help challenge biased narratives 
and foster a more inclusive public dialogue. 

2. Encourage Critical Media Engagement As exemplified 
by Zambia Observer, critical perspectives can play an 
important role in promoting dialogue on reconciliation 
and national unity. The press should continue to provide 
a platform for thoughtful, informed critiques of political 
leadership and its impact on ethnic relations, while 
advocating for reforms that promote social equity. 
Encouraging investigative journalism that highlights the 
consequences of corruption, tribalism, and political 
favoritism can help keep political leaders accountable 
and stimulate public discussions on the need for unity 
and transparency. 

3. Strengthen Media Ethics and Responsible Journalism 
Given the powerful influence the media holds over public 
sentiment and electoral behavior, media institutions 
should establish and enforce strong ethical guidelines to 
ensure responsible journalism. The media must avoid 
sensationalizing political and tribal conflicts or 
presenting one ethnic group as the "enemy" of another. 
By fostering responsible media practices, such as 
ensuring factual accuracy and balanced coverage, media 
outlets can reduce the risk of inflaming divisions, and 
instead contribute to a more constructive discourse on 
national cohesion. 
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4. Create Media Platforms for Cross-Cultural Dialogue 
To actively promote inter-ethnic understanding, media 
platforms should facilitate discussions that bring together 
people from diverse ethnic backgrounds. For example, 
programs, talk shows, and panel discussions on public 
issues can feature voices from various tribes, helping to 
bridge gaps in understanding and build empathy. 
Collaborative storytelling initiatives, such as community-
based media projects or documentaries that highlight 
positive inter-ethnic interactions, can also strengthen the 
bonds between ethnic communities and challenge 
stereotypes. 

5. Encourage Political Leaders to Model Inclusive 
Rhetoric As the analysis of the commentary surrounding 
Edgar Lungu’s political ambitions suggests, the way 
political leaders are portrayed in the media influences 
public opinion and electoral outcomes. Politicians must 
recognize their responsibility to promote national unity 
through inclusive rhetoric. They should emphasize the 
importance of belonging to a shared Zambian identity 
rather than promoting narrow tribal allegiances. Media 
outlets should highlight such inclusive political 
messaging, showcasing leaders who prioritize unity over 
division and transcending tribal loyalties in favor of the 
common good. 

6. Develop Media Literacy Programs for the Public 
awareness and media literacy are essential to ensure that 
citizens critically engage with media representations. By 
promoting media literacy programs that educate the 
public on the dangers of tribal stereotypes and divisive 
political narratives, citizens can become more discerning 
consumers of media. These programs could focus on 
teaching people how to recognize bias, question 
narratives, and engage with news outlets in ways that 
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foster a deeper understanding of the diversity that exists 
within Zambia. 

7. Collaborate with Civil Society Organizations for 
National Dialogue Media institutions should collaborate 
with civil society organizations, academic institutions, 
and political bodies to facilitate national dialogues on the 
importance of tribal harmony and democratic processes. 
These partnerships could organize public forums, town 
hall meetings, or media campaigns aimed at 
strengthening national unity. By working together, media 
and civil society can ensure that these dialogues are 
inclusive, reaching across ethnic lines and addressing the 
root causes of inter-tribal tensions. 

8. Support Long-Term Research on Media ImpactFuture 
research should focus on the long-term impact of media 
narratives on national unity in Zambia. Academic studies 
could assess how media representations of ethnic 
identities evolve over time and their role in either 
fostering or hindering social cohesion. The insights from 
such studies can inform policy recommendations and 
help media institutions develop strategies to align their 
practices with national unity goals, especially in the lead-
up to elections. 

Conclusion 

In conclusion, the media plays a central role in shaping 
Zambia’s political landscape, particularly regarding tribal 
identities and inter-ethnic relations. By activating the positive 
potential of media discourse, Zambia’s press can reduce political 
and tribal conflict, promote social solidarity, and strengthen 
democratic processes. The recommendations outlined above aim 
to encourage inclusive, responsible, and critical media practices 
that contribute to the country’s long-term goal of national unity. 
As Zambia approaches the 2026 elections, the media has a unique 
opportunity to shape a more cohesive, unified society that values 
diversity and prioritizes collective well-being over division. 
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