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""The Role of Organizational Agility in Enhancing Change
Management: An Applied Study of the Municipality of Medina™

Abstract:

The study aimed to identify the role of organizational agility in enhancing change
management in the Municipality of Medina Region. The study relied on the descriptive
analytical approach. The study population consisted of employees (senior management,
middle management, executive management) in the Municipality of Medina Region in the
Kingdom of Saudi Arabia. The size of the study population was (2300) individuals. The
researcher used the questionnaire to collect data to reach the results and achieve the study
objectives. A stratified random sample was taken, so he distributed (330) questionnaires, to
be returned (326) questionnaires, at a rate of (98.79%).

The study concluded that the overall score of the sample members' responses to
organizational agility in its dimensions (sensing agility, decision-making agility, practice and
application agility) in the Madinah Region Municipality was at a medium approval level. The
responses to the change management axis from the sample members also came with an
arithmetic mean (3.25), relative importance (65.01%), and a medium approval level. There
was also a statistically significant relationship between the dimensions of organizational
agility (sensing agility, decision-making agility, practice and application agility) and
enhancing change management in the Madinah Region Municipality, and there was a
statistically significant impact of the dimensions of organizational agility on enhancing
change management in the Madinah Region Municipality.

The most important recommendations of the study were to enhance keeping pace with
technological changes to provide effective services as a useful strategy in creating working
conditions that work to reduce resistance to change, and for the Madinah Region
Municipality to take the needs and desires of beneficiaries into consideration when designing
new services, and for senior management to focus on many internal and external information
sources that support the decision-making process. Employees must cooperate with each other
to achieve optimal performance. It is also necessary to continuously update the organizational
structure to keep pace with developments, while establishing job specifications within the
organizational structure in accordance with international standards and principles..

Keywords: Organizational Agility, Change Management, Madinah Region Municipality.
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