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ABSTRACT:

This study aims to identify the degree of practicing
administrative centralization as a stereotypical imprint that
hinders administrative innovation in public schools in Riyadh
region, from the perspective of school principals. The study is
conducted in light of the goals of Saudi Vision 2030.
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Additionally, it seeks to formulate key proposals to enhance
administrative innovation and overcome the challenges of
centralization, as well as to identify statistically significant
differences in  respondents’ perceptions according to
demographic variables (such as gender, years of experience, and
type of school). The study adopted a descriptive-analytical
approach. A questionnaire was designed and distributed
randomly to a sample of 204 school principals. Statistical
analysis tools included means, standard deviations, t-tests, and
one-way ANOVA tests, using SPSS software. The validity and
reliability of the instrument were confirmed to ensure the study
objectives were met. The results indicated that the practice of
administrative centralization in public schools in Riyadh was
moderate tending towards high, reflecting the persistence of
centralization as a traditional administrative pattern limiting
opportunities for innovation among school leaders. The findings
also showed agreement among principals on several proposals to
promote administrative innovation, most notably expanding
authorities and adopting more flexible management methods
aligned with Vision 2030 requirements. Furthermore, a
statistically significant relationship was found between the level
of centralization practice and proposals to enhance
administrative innovation, indicating that school leaders
recognize the impact of centralization on the educational
environment and actively seek practical solutions to overcome it.
Some statistically significant differences were attributed to
gender in favor of female principals, while no significant
differences were found for other demographic variables.
Keywords: Administrative Centralization, Centralization As A
Stereotypical Imprint, Administrative Innovation, School
Leadership, Decentralization, Leadership Empowerment,
Educational Management, Vision 2030.
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