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Re-engineering of administrative processes and achieving
service excellence in private social care institutions
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Abstract

This study aimed to monitor reality of applying the administrative
process re-engineering system in private social care institutions,
determine the level of achieving service excellence in private
social care institutions, and determine the relationship between
applying the administrative process re-engineering system and
achieving service excellence in private social care institutions.
Identifying the obstacles facing the contributions of applying the
administrative process re-engineering system in achieving
service excellence in private social care institutions. Determine
proposals to activate the contributions of applying the
administrative process re-engineering system in achieving
service excellence in private social care institutions , and arrive
at a proposed planning vision to activate the contributions of
applying the administrative process re-engineering system in
achieving service excellence in private social care institutions.
This study is a descriptive study. The study relied on using the
social survey method with a sample of the beneficiaries of the
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civil society organizations under study in Assiut Governorate,
numbering (346) individuals, as well as the comprehensive social
survey method for the officials of the civil society organizations
under study in Assiut Governorate, numbering (68) individuals.
The study tools were a questionnaire for beneficiaries and a
guestionnaire for officials about re-engineering administrative
processes and achieving service excellence in private social
care institutions. The study results concluded that the level of
application of the administrative process re-engineering system
in private social care institutions is high.
Keywords: Reengineering of administrative processes, service
excellence, private social care institutions
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