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THE ROLE OF GOVERNANCE IN ENHANCING EMPLOYEE
EFFICIENCY IN ENVIRONMENTAL MANAGEMENT -
A FIELD STUDY ON EMPLOYEES OF THE GENERAL

ADMINISTRATION OF CAIRO GOVERNORATE
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ABSTRACT

Governance represents a fundamental pillar for building trust between citizens and
state institutions, through enhancing performance efficiency and establishing systems that
limit conflicts of interest and unacceptable behaviors, in addition to creating effective
oversight mechanisms on governmental performance. This study aimed to analyze the
relationship between the application of governance mechanisms and the efficiency of
environmental management in Cairo Governorate, with a focus on the extent of
governance's impact on employee efficiency. The results showed the validity of the main
hypothesis, confirming a statistically significant impact of governance mechanisms on the
efficiency of employees in the Governorate's General Diwan (main office). The validity
of the first sub-hypothesis was also established, indicating a statistically significant
impact of transparency on employee efficiency. The validity of the second sub-hypothesis
was also confirmed, indicating a statistically significant impact of accountability on
employee efficiency. A statistically significant impact of participation on employee
efficiency was also found, which proves the validity of the study's third sub-hypothesis,
confirming the employees of the Governorate's General Diwan's awareness of the
importance of governance mechanisms and their various dimensions, and its positive and
significant impact on employee efficiency. The study recommended providing
information and data related to the work of the environmental administration regularly
and clearly, enhancing employees' understanding of the goals and policies of the
environmental administration, and also recommended the participation of employees in
decision-making related to environmental management.

Keywords: Governance. Employee Efficiency. Environmental Management.
Transparency. Accountability. Participation

2025 ansd ¢ pie S 23all () susadlly )l Alaall 3465
ISSN 1110-0826  Jsall ad il
2636-3178 s SNy aagal) Aol a5l



