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Proposed Mechanisms for Enhancing Organizational
Commitment among First Cycle Basic Education Teachers in
Minia Governorate

Seham Abd Al Aziz Ali
Abstract

This study aimed to propose mechanisms for enhancing organizational
commitment among first-cycle basic education teachers in Minia
Governorate, in light of the importance of organizational commitment in
improving educational performance and ensuring the quality of the
educational process. To achieve the study’s objectives, the descriptive-
analytical approach was adopted as it best suits the nature of the topic. A
questionnaire was developed to measure the level of organizational
commitment, consisting of 27 items distributed across three main
dimensions: affective commitment, continuance commitment, and
normative commitment. The validity and reliability of the instrument were
verified using appropriate statistical methods. The questionnaire was
administered to a sample of 451 male and female teachers from first-cycle
basic education schools in Minia Governorate. The results revealed that the
requirements of organizational commitment were rated highly across all
three dimensions by the sample members, reflecting their high awareness of
institutional responsibilities and emphasizing the need to develop
supportive mechanisms to maintain and further strengthen this level of
commitment.

Keywords: Teacher- Organizational Commitment — Basic Education.
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