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Abstract:

This research explores the role of innovation to enhance the competitiveness index of Egyptian
governorates within the framework of achieving sustainable development goals and Egypt’s Vision
2030. The study employed a descriptive-analytical approach, supported by a social survey that targeted
332 participants, including experts from the Ministries of Local Development and Planning, as well as
employees in sustainable development units and technology centers in Fayoum, Port Said, and Behera
governorates.

Findings reveal that strengthening innovation to enhance competitiveness requires three main
dimensions: organizational requirements (updating legislations, regulations, and administrative
structures), human requirements (capacity building and preparing a second line of young leaders), and
material requirements (establishing information systems, digital platforms, and effective citizen
engagement mechanisms). However, the study also identified significant challenges, including a weak
information infrastructure, inadequate legal frameworks, and a shortage of qualified staff.

The study concludes that innovation represents a strategic entry point to operationalize local
governance, enhancing community participation, transparency, and accountability, while leveraging
the unique competitive advantages of each governorate. It recommends adopting an integrated vision
tailored to local contexts to ensure sustainable local development.

Keywords: Innovation, governorates’ competitiveness indicator, sustainable development,
innovation enabling environment
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