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Developing the performance of academic leaders at the
Islamic University in Medina in light of the strategic
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Mohammed Ibn Saud Islamic University, KSA.

Abstract

The study aimed to develop the performance of academic leaders at the
Islamic University of Madinah in light of the strategic vigilance approach,
by identifying the reality of the performance of academic leaders, revealing
the obstacles that limit the performance of academic leaders, and presenting
proposed mechanisms to develop the performance of academic leaders in
light of the strategic vigilance approach. To achieve this, the researcher
used the descriptive survey method and the questionnaire as a study tool.
The research sample consisted of (242) faculty members. The study reached
several results, the most important of which are: The reality of the
performance of academic leaders at the Islamic University of Madinah in
light of the strategic vigilance approach came at a medium level with an
arithmetic mean of (3.23), and the obstacles that limit the performance of
academic leaders at the Islamic University of Madinah in light of the
strategic vigilance approach came at a high level with an arithmetic mean of
(3.83), while the proposed mechanisms to develop the performance of
academic leaders at the Islamic University of Madinah in light of the
strategic vigilance approach obtained a high degree and an arithmetic mean
of (4.08).

The study reached several recommendations, the most important of which
are: establishing a sustainable mechanism to monitor and analyze labor
market requirements; studying successful experiences in implementing
strategic vigilance and how to benefit from them in a manner consistent
with the university's reality and capabilities; and working to develop the
professional development of university staff by involving them in training
courses related to strategic vigilance in its various dimensions.

Keywords: Strategic Vigilance, Academic Leadership, Islamic University
of Madinah.
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