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Administrative practices of kindergarten principals in Damietta
Governorate and its relationship to teachers’ job satisfaction

Abstract

The current research aimed to identify the reality of
administrative practices of kindergarten directors in the
governorate Damietta and its relationship to the job satisfaction of
female teachers with these practices. The descriptive approach
was used for its suitability to the nature of Research, and an
interview was applied to a random sample (81) teachers from
Kindergarten institutions in Damietta Governorate, The results
showed that the reality of the administrative practices of
kindergarten principals and its relationship to the job satisfaction
of kindergarten teachers with those practices was at a moderate
level. The results also indicated a deficiency in the participation of
the principal with the teachers In planning work and preparing
and building development plans, in addition to the director’s weak
expression of confidence in the teachers and overcoming obstacles
within the kindergarten and the weak use of motivational methods
that encourage the teachers, which limits satisfaction Functional
parameters on administrative practices of female principals, and
the study recommended the necessity of using modern, diverse
and innovative supervisory methods that prevent communication
halls, the necessity of encouraging kindergarten teachers to self-
learn and participate with innovative ideas to achieve outstanding
performance, in addition to that, administrative practices should
be restructured Kindergarten principals in Damietta Governorate
need to be more flexible and open clear channels of
communication, while also engaging teachers in planning and
decision-makin.
Keywords:  Management  practices- Job  satisfaction-

Kindergartens.
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UNDER THE SUPERVISION OFSUCCESSFUL PRINCIPALS:
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