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Requirements for Developing the Competencies of Educational
Leaders in Reducing Educational Wastage in Light of Some Global
Experiences

Abstract

The present study aimed to achieve the following
objectives: defining the conceptual framework of educational
wastage and the competencies of educational leaders; identifying
the most prominent international experiences in reducing
educational wastage; revealing the requirements for developing
the competencies of educational leaders to minimize educational
wastage in light of leading global experiences; and providing a
set of proposed recommendations to develop the competencies of
educational leaders to reduce educational wastage in local
contexts. The study adopted the descriptive-analytical method, as
it is suitable for the nature of the research objectives and
guestions. The findings indicated that the most important
requirements for developing the competencies of educational
leaders to reduce wastage include: Legislative requirements,
such as enforcing compulsory education laws and imposing
deterrent penalties on parents who neglect their children’s regular
school attendance, as well as developing laws and regulations that
ensure a fair return on investment in education; Organizational
and administrative requirements, such as continuing to
increase the number of schools and reduce classroom density,
limiting bureaucratic influence in the planning and
implementation of educational policies, and expanding the
capacity of schools to accommodate all children of school age
across different levels and types; and Performance quality
requirements, such as introducing a culture of total quality
management in schools through the application of quality
standards across all elements of the educational system, and
transforming the school environment into an attractive setting for
students.
Keywords: Competencies — Educational Leaders — Educational
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