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Abstract:

The research aimed to develop the administrative performance of
general secondary school principals in Egypt to face the challenges
of the VUCA world. The research used the descriptive approach, and
the research reached some proposed mechanisms, including: setting
clear plans necessary to be implemented through in-service training
for all general secondary school principals and teachers, in order to
understand the nature of the challenges and variables facing
secondary school principals.Which affects their administrative
performance, and consolidates the concept of the elements of Voca
and the content of the Voca world, and how to confront its elements,
confront volatility with vision, confront uncertainty with
understanding, confront ambiguity with agility, and no school
principal is assigned to the general secondary stage before obtaining
a training course.In developing one's administrative performance and
how to deal with challenges and events that affect one's
administrative performance, continuous learning: willingness to learn
new skills and update knowledge in order to be able to adapt to
Changes.
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