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Abstract:

The study aims to identify the role of the PERT
method in planning and evaluating these programs, its
relationship to competitive advantage, and its
implementation steps. The study also seeks to make this
research available to those responsible for planning
training programs in the Kingdom of Saudi Arabia, with
the aim of employing this method to achieve performance
efficiency and competitive advantage across departments.
The study relies on a descriptive analytical-critical
approach and uses the PERT method in its time and cost
aspects to plan and evaluate the "School Leadership
Practitioner" training program. The applied results show
that the expected time to complete the training program is
35 weeks, and that the critical path requires 26 weeks.
The critical path can be used to identify activities that
require greater focus to ensure the project is completed
on time. The results also demonstrate the possibility of
reducing the program duration by 7 weeks for an
additional cost of 700 riyals, bringing the total cost to
7,600 riyals. The study confirms that using the PERT
method provides a comprehensive view of the program,
helps optimize the use of resources, and helps identify
and correct deviations as soon as they are discovered.
The study concluded that employing scientific methods
such as PERT-CPM requires specialized scientific and
technical capabilities, which underscores the need to
appoint operations research specialists. Furthermore,
applying these methods in educational administrations
facilitates understanding the relationship between
program activities and highlights the importance of each
activity.
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