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Societal Dimensions of Commodification- Oriented Policies in

University Education in Egypt: A Critical Study
Dr. Mostafa Ahmed Shehata
Associate Professor of Foundations of Education
Faculty of Education - Minia University
Abstract:
This study aimed to analyze the societal dimensions associated with the
commodification of higher education in Egypt, as well as to examine the policies
underpinning this trend, alongside exploring the perceptions of students and faculty
members regarding the socioeconomic, educational, and political implications of
commodification in higher education. Educational policies were also analyzed through
a Foucauldian framework to uncover the discursive and power dimensions embedded
within these orientations.
The research adopted a mixed-methods approach, specifically the Explanatory
Sequential Design, which begins with the collection and analysis of quantitative data,
followed by a qualitative phase to interpret and deepen the findings of the first stage.
Two primary tools were employed: a questionnaire administered to 117 faculty
members from Minia University (teaching in both regular and special programs, as
well as Minia National University), and semi-structured interviews conducted with 30
participants (10 faculty members and 20 students) to explore their perceptions
regarding the societal impacts of commodification in higher education.
The quantitative results revealed a widespread recognition among participants of the
negative nature of commodification, with high levels of perceived social, economic,
and political consequences, contrasted with limited or moderate positive effects. This
reflects growing concerns about undermining the principle of equal opportunity,
deepening class inequalities, and transforming education into a commodity conditional
on financial capacity. The qualitative findings provided further interpretation of these
tendencies, highlighting participants’ accounts of shifts in the educational relationship,
the decline of the university’s civic and enlightening role, and growing feelings of
alienation within the educational system. From a Foucauldian perspective, these
policies were found to constitute a disciplinary discourse that reshapes the identity of
universities and their actors according to market logic and competitiveness,
transforming students and faculty into forms of human capital subjected to
mechanisms of measurement and control.In light of these findings, the study
recommends revisiting neoliberal educational policies that privilege market
rationalities over social and humanistic dimensions, and establishing legislative and
regulatory safeguards that protect the public mission of universities, ensuring that
education continues to be preserved as a human right rather than reduced to a
purchasable commodity.Keywords:commodification-based educational policies,
commodification of education, societal dimensions.
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