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Activating organizational agility among administrative leaders at
theFaculty of Early Childhood Education, Minya University: A
proposed vision

By:

Dr. Tahani Shahata Ahmed Abdel Latif*

Abstract:

The research aimed to identify the reality of administrative leadership's
application of the organizational dexterity approach at the Faculty of Early
Childhood Education, Minya University, in addition to identifying the
challenges that prevent the application of the organizational dexterity
approach in the administrative units at the Faculty of Early Childhood
Education, Minya University. To achieve this, the researcher used the
descriptive approach, and surveyed the opinions of the research sample,
which amounted to (30) employees, by distributing a questionnaire designed
for this purpose to measure the extent of the respondents' response to the
research variables. The results were analyzed using the SPSS program. The
research results showed that the reality of administrative leadership's
application of the organizational dexterity approach at the Faculty of Early
Childhood Education, Minya University, was achieved at a medium level, as
the average response rate reached (0.60), and that there are a group of
challenges that prevent the application of the organizational dexterity
approach, including: resistance of managers of administrative units to change,
weakness of professional development programs for administrative leaders
and employees at the college, the lack of an effective administrative
technology system, and a negative culture towards development and change
methods for administrative leaders at the college. The research presented a
proposed vision to activate the organizational dexterity approach among
administrative leaders at the Faculty of Early Childhood Education - Minya
University.

Keywords: Organizational agility, administrative leadership, College of
Early Childhood Education, administrative apparatus
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