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A Future Vision for Developing the Educational Planning System in
the Arab Republic of Egypt from the Perspective of Experts

Abstract

Educational planning serves as the primary mechanism for charting the roadmap of an
education system, and any disruption to this process can cause the system to lose
direction, operate without clear guidance, and fail to achieve its goals. While many
countries have adopted educational planning as a central tool for improving their
education systems, its outcomes have often fallen short of expectations, raising concerns
about its efficiency and effectiveness. This has created a pressing need to modernize and
enhance the educational planning system. In the context of rapid societal, economic, and
technological transformations that require renewed educational philosophies and
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guiding models and given that educational planning functions within the framework of
predominant educational thought, it must evolve continually to reflect emerging
conceptions of education. Despite Egypt’s long-standing engagement with planning,
practices have remained unstable, and the system has yet to achieve the level of
effectiveness required to address accelerating challenges and transformations. The
current framework faces substantial constraints, and traditional planning tools and
mechanisms are no longer adequate to meet contemporary demands. Against this
backdrop, the present study seeks to advance Egypt’s educational planning system by
identifying the core pillars of its success, clarifying the main justifications for its
development, and presenting a future vision grounded in expert perspectives. Adopting
the descriptive approach, the study defines key elements of effective planning and
analyzes the variables necessitating system development. The Delphi technique was
used to gather expert insights, culminating in a proposed future vision aimed at
transforming Egypt’s educational planning into a strategic tool capable of supporting
sustainable development.

Keywords: Future vision, educational planning system, Egypt, Delphi technique,

experts’ perspective
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