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Overeducation among Employees in Oman’s Educational Sector: Psychological and
Organizational Implications and Determinants of Professional Fit

Dr.Alsaeed Saad Alshamy
Abstract

Overeducation refers to the situation where individuals possess academic qualifications that exceed
the requirements of their current job. It is a growing phenomenon that gradually affects institutional efficiency and
reduces the optimal utilization of human potential. This study investigates the extent of overeducation among
employees in schools and directorates affiliated with the Ministry of Education in Oman, analyzing its
psychological and organizational dimensions. Using a descriptive-analytical approach, the study applied a
validated questionnaire developed by Houriah (2020) to measure subjective indicators (job satisfaction and self-
actualization) and functional indicators (alignment between academic qualifications and job requirements). The
questionnaire was administered to a sample of 1,079 participants, induding teachers, administrators, supervisors,
across various educational governorates and staff from the Ministry’s central office. The results showed
a moderate level of overeducation overall, with subjective indicators more pronounced than functional ones.
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Many respondents reported feeling that their qualifications were underutilized, leading to lower job satisfaction
and a perceived lack of institutional recognition. Statistically significant differences were found based on gender,
educational qualifications, years of experience, and job title, with overeducation being more prominent among
males, highly qualified individuals, experienced employees, and those in administrative roles within directorates.
These findings reveal a structural gap between higher education outcomes and employment realities in Oman’s
education sector. The study recommends revisiting recruitment, academic scholarship, and professional
development policies to ensure better alignment between qualifications and job roles and calls for further
research to assess the long-term impact on educational quality and human development in alignment with
Oman Vision 2040.

Keywords: Overeducation, Qualification—Role Mismatch, Subjective Indicators, Functional Indicators, Ministry
of Education, Sultanate of Oman, Educational Policies
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