I 0 770 ol (1£1) mdl el (el gl S lbun ) i ey

PRIROY I TV ROy PRI TRy WEDPYE VRIS PP
gt Qa5 — n y581 A0 i) (AR aplal
O A s I (gl
303933 B3] e L 3lusd
Uigausios Anala g il pslall eud
Aoyl B A1) b Dol
syl padnle

ot (yltas Ay la ¥ Aigl | B (p0 AaLal! Dilylell Auslan 2 (ralall HIa3 dgang (Ao B patll Aulyd| Clua
Bliul Gaplo (o Ll Lawsll zgid! alasiul @3 dulyudl Blual Gia=ily .4o,Sl 4Se Loy oYl
Tujlas B ys OF ) Cliogiy lelao (Y00) Lasue il Tie (ro Awlyud) Hie CO9STg -Claglall pend Coooo
dagias Adle Ay COlEs dayStI ASe Aores oY1 el (uylies A Zigl! o3 Aalat! Ol
LI ) @5(£1YA ) b daigias o3 oW1 A0 Aaylal Oylell COLN dad Jis ! uBg o £,070 ) obus
A g ((£8IAY) olas dawgias AySatl Ol al ) cadt @3 ((£,0ATV) ol dawgies iall Sfylgt)
39a3 Adilias| WY Ol (39,8 3939 I Ayl Clingd Leso ((£.81VF) ol dawgias LaLunY 1 Cilylgl) Jo¥
ALy Ayl el pdlg B S Olgiwg (paradilly (oalall Ja5lly dredardl Aoyl o dulydld) O il
Jo> ewyul) OLLEY Sl pglaild Guaasiio golmg dicyul Joo (g Aold] scumldl oy gLl s9ud
Al IS pgalge £131 2 eadcban Les Guasilly iy pal) 319 gl Byla) s :Ainad| Zaalaall Oiylgl!
Ay Oedal!l O o9l (s Jes (rpetl) Joad! By (e Dalill Silet) 50 il pleia¥) L adeld
Cralally duyla¥1 Aigl) (o Jladll Juolgid) jorad oMl £lsi jglady nelall Ly Goiuue 33L39 cAylaY!
Wjlae Ay slya) Aol Acloatly Aciall Sl 5iatlg o 1 gl g dsygad) Slelaia W1 IS5 (o (dllatly
33151019 OLAMIS Y1 0 gdy 42yl agSmdl @elaill uylieg ABYI @elaill (uylie 2 daslatl Silylgl) duylen (s

Ol I Jaldg daalal) Olaylel | 22

Fwyles — AW Al - LAY el uylie - AuabAN Slylgll - aLaat A Liae Clelss

Abstract:

The study aimed to identify teachers' perspectives on the practice of leadership skills by
the administrative staff of private schools in Makkah Al-Mukarramah.To achieve the
study's objectives, a descriptive-analytical approach was used, using a questionnaire
designed to collect information. The study sample consisted of (255) teachers. The
study concluded that the degree of practice of leadership skills among the administrative
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staff of private schools in Makkah Al-Mukarramah was high, with an arithmetic mean
of (4.525). The third dimension, administrative skills, ranked first, with an arithmetic
mean of (4.6280), followed by the second dimension, technical skills, with an arithmetic
mean of (4.5867), the fourth dimension, intellectual skills, with an arithmetic mean of
(4.4683), and finally, the first dimension, human skills, with an arithmetic mean of
(4.4173). The study also found statistically significant differences attributable to study
variables based on educational stage, academic qualification, specialization, years of
experience, and training programs. In light of the findings, the researcher recommends:
Conducting training workshops and specialized professional development programs for
school leaders on modern leadership skills, such as time management, decision-making,
and motivation, to help them perform their duties more effectively Focusing on
evaluating the impact of leadership skills on the school work environment, such as
improving communication between teachers and the administrative staff, increasing
teacher satisfaction, and enhancing student performance. Enhancing effective
communication between the administrative staff, teachers, and students through periodic
meetings and listening to opinions and suggestions related to the educational process.
Conducting a comparative study of the practice of leadership skills in private and public
schools to identify and understand the differences and similarities in leadership
practices and exchange experiences.
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