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Abstract

The current research aims to identify ways to overcome the obstacles to
implementing organizational agility in educational institutions in Egypt at present.
This is achieved by identifying the theoretical foundations of organizational agility
based on contemporary administrative and educational literature, examining the
most important features of the educational institution in Egypt at present, and
identifying the most important methods that can be employed to overcome the
obstacles to implementing organizational agility in educational institutions in Egypt
at present. The current research utilized the descriptive approach to achieve its
scientific objectives and answer its research questions, particularly in addressing
the reality of organizational agility in educational institutions in Egypt at present,
and analyzing its obstacles and ways to overcome them. Among the most
prominent findings is that educational institutions in Egypt currently suffer from a
weak level of organizational agility due to the absence of a shared vision and a
weak culture of teamwork based on flexibility and rapid response to change. This is
compounded by the hierarchical administrative structure in most educational
institutions in Egypt, which has weakened their ability to adapt to environmental
and technological changes. Furthermore, the centralization of educational
administration has restricted the freedom of school leaders to experiment and
innovate.

Keywords: Obstacles - Organizational Agility - Educational Institution - Egypt.
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