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Enhancing Strategic Planning in Educational Institutions in
Ramallah through Artificial Intelligence and Data-Driven Decision-
Making

Research Abstract

This study aimed to explore the future of strategic planning in
educational administration in Ramallah, focusing on the role of Artificial
Intelligence (AI) and Data-Driven Decision-Making (DDDM) in this
transformation. The research used a descriptive-analytical methodology.
The study's population consisted of administrative and technical staff in
educational institutions in Ramallah, estimated at 1,200-1,500 individuals.
A random sample of 150 individuals was selected to represent the
population. A questionnaire with 41 items, divided into five main
sections, was used as the data collection tool.

The results showed that the effectiveness of strategic planning
practices in educational institutions in Ramallah was medium, with an
average of 3.45. The level of Al integration in planning was also rated as
medium, with an average of 3.14. Similarly, the level of Data-Driven
Decision-Making was rated as medium, with an average of 3.32.
Regarding future readiness and strategic adaptability, the evaluation was
medium to high, with an average of 3.37. Conversely, the results showed
that institutions face significant challenges in adopting these technologies,
with an average of 3.66. The most prominent challenges were related to
infrastructure, human capabilities, organizational culture, and data privacy
concerns. The results also confirmed a statistically significant relationship
between all study variables.

The research recommends the need for a comprehensive national
plan to develop the digital infrastructure of educational institutions and to
invest in building human capabilities through specialized training
programs. The study also emphasizes the importance of establishing a
clear governance framework to ensure the ethical and responsible use of
Al and data, while fostering a flexible organizational culture that
embraces change and innovation in planning and decision-making
processes.

Keywords
Strategic Planning, Artificial Intelligence, Data-Driven Decision
Making, Education Ramallah .
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