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Abstract

The study aimed to identify the obstacles that hinder the activation of the role of female
principals in the Tracks System in supporting gifted female students. To achieve this
objective, a qualitative research methodology was employed. The study population focused on
girls” Tracks System schools in Al-Madinah Al-Munawwarah. Using interviews as the
primary data collection instrument, the study was conducted with a purposive sample of
female principals in the tracks system. The findings revealed six main challenges that impede
the principals’ leadership roles in supporting gifted students within the framework of adaptive
leadership: organizational and administrative obstacles, obstacles related to human and
financial resources, external communication and cooperation obstacles, evaluation and
planning obstacles, social and cultural obstacles, and finally, infrastructure and technological
obstacles.

The study recommended establishing advanced training courses in adaptive leadership at the
National Institute for Professional Educational Development for school leaders, incorporating
training modules on conflict management, change management, and negotiation management
in school leadership preparation programs, enhancing feedback practices and self-evaluation
based on unified digital tools from the Education and Training Evaluation Commission,
establishing training partnerships with the Education and Training Evaluation Commission
targeting school leaders, designing procedural guides to enable school leaders to navigate
effectively within the tracks system environment to support gifted students, and empowering
school leaders by granting sufficient authority to establish community partnerships.

Keywords: obstacles, giftedness, tracks system, adaptive leadership.
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