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Abstract

This study aimed to propose mechanisms for developing crisis management at Al-Azhar
University in light of the organizational agility approach. The study adopted a descriptive
methodology by examining the theoretical foundations of crisis management in contemporary
universities, reviewing the theoretical underpinnings of organizational agility in higher
education institutions, and analyzing the current state of crisis management at Al-Azhar
University within this framework. A questionnaire was administered to a random sample
comprising 574 academic and administrative leaders and faculty members across all educational
sectors and various university branches. The findings revealed a significant gap between
perceived importance and actual practice across all administrative processes associated with
crisis management according to the organizational agility approach (planning, organizing,
directing, and controlling), with gap percentages ranging between 41.3% and 51.8%. The results
demonstrated a low level of practical implementation despite a notably high degree of perceived
importance. Furthermore, the study proposed a set of mechanisms, most notably: establishing a
specialized crisis management unit within the university's organizational structure; activating
the Central Organization and Administration Agency's resolution regarding the establishment of
a strategic management organizational division; empowering and training personnel in
forecasting, planning, and crisis response competencies; engaging stakeholders in the decision-
making process; and adopting preventive and proactive policies that ensure performance
sustainability crisis.

Keywords: Crisis Management, Organizational Agility, Al-Azhar University, Administrative
Processes.
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