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Abstract

The persistent phenomenon of project underperformance, manifesting through
schedule delays, cost overruns, scope deviations, or even complete project failure,
remains a critical concern within the construction industry. Such occurrences are
predominantly attributable to the multiplicity and diversity of project stakeholders,
whose divergent objectives, interests, and varying technical, managerial, and legal
competencies often create a complex environment that impedes effective project
delivery. This study aims to systematically identify and analyze the underlying causes
of project delays and failures in the Saudi construction sector by eliciting informed
perspectives from a panel of domain experts. Data were collected through a
structured focus group discussion convened specifically for this purpose, involving
sixteen seasoned professionals representing diverse disciplines within project
management. The session yielded a coherent set of causative factors contributing to
project underperformance in Saudi Arabia. The most salient among these were
inadequate cash flows and delayed financial disbursements, insufficient project
financing mechanisms, and contractual imbalances characterized by poorly
articulated provisions that disproportionately protect one party over another.
Moreover, recurrentscope modifications and excessive change orders were observed
to exert significant adverse effects on project outcomes. These issues are largely
symptomatic of inadequate feasibility assessments and insufficient front-end
planning, which collectively lead to design deficiencies, reactive decision-making,
and uncontrolled scope expansion. The study concludes by underscoring the
imperative of maintaining uninterrupted and timely cash flows throughout the
project lifecycle, recognizing financial liquidity as the fundamental driver of project
execution. It further advocates for the meticulous drafting of comprehensive,

equitable, and legally sound contractual frameworks, as well as for heightened
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attention to early-stage feasibility studies and planning processes. Deficiencies at
these preliminary stages are posited to constitute among the most critical antecedents
of project delay and eventual failure.

Keywords : Kingdom of Saudi Arabia; Construction Industry; Project

Underperformance; Expert Panel; Focus Group Discussion.
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