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Abstract

Youth centers in Upper Egypt face significant challenges in
implementing effective and transparent administrative systems, which
hinders their ability to achieve their strategic goals. In light of the rapid
technological transformation occurring worldwide, digital transformation
has become an inevitable necessity to improve the quality of services
provided and to enhance administrative governance. Digital
transformation contributes to the restructuring of administrative processes
and provides information systems that support informed decision-making,
in addition to promoting transparency and accountability. Despite their
significant role in youth development and building their cultural and
sports awareness, youth centers in Upper Egypt suffer from weak
technological infrastructure and a lack of advanced digital systems.
Therefore, integrating digital transformation into these centers has
become an urgent necessity to improve administrative performance,
facilitate processes, and enhance internal control. This study aims to
examine the role of digital transformation as an effective tool to improve
administrative governance in youth centers in Upper Egypt, enhancing
institutional sustainability and achieving sustainable development goals.
The researcher used a descriptive approach with a sample of 335
individuals, including (center managers, administrators, sports specialists,
and youth specialists) from youth centers in several governorates of
Upper Egypt. The main findings revealed a clear deficiency in the
application of digital transformation practices in youth centers in Upper
Egypt, negatively affecting the quality of administrative performance. It
was also found that the level of implementation of administrative
governance practices in youth centers is incomplete, with significant gaps
in the dimensions of participation, justice, and oversight. Furthermore, the
weak technological infrastructure limits the application of necessary
digital systems to support governance and transparency processes. The
researcher recommended enhancing the technological and human
infrastructure of youth centers to provide a suitable environment for
supporting digital transformation, and establishing specialized units for
digitization and governance within each youth center to oversee digital
plans and ensure their alignment with institutional goals.
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