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Abstract

The purpose of the research is to observe the reality of the methods of confronting
organizational conflict in secondary schools in Al-Daghaliya Governorate, and to identify
proposals to activate these methods and to use descriptive research, and to apply the
questionnaire to a sample of teachers and principals in secondary schools of Al-Daghaliya
Governorate (281) as principals and teachers, and to conclude the research with several
proposals to activate methods of confronting organizational conflict in secondary schools of
Al-Daghaliya Governorate. The most important ones: Communicating with the parties to the
conflict through establishing good relations with them, emphasizing the strategic goals of the
school continuously during meetings and meetings with the teachers, and the importance of
uniting efforts to achieve the goals of the school, holding meetings to present the points of
view of the conflicting parties, carefully understanding and focusing on the details of the
situation of the conflicting parties, and proposing alternatives to resolve the situation and
disputes with the parties, identifying the problem and analyzes without stopping the fault,
discussing the causes of the conflict with the conflicting parties, intervening in the
justification of the conflict between the teachers to achieve The goals of the action are to
justify the results of the conflict using the means of intimidation and intimidation, to spread
an atmosphere of calmness between the administration and the teachers at the school, to
postpone the intervention with the conflict issues until an unspecified time. As a means of
avoiding conflict.

Keywords: organizational conflict, methods of organizational conflict, public secondary
education schools
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