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Skill Requirements for Strategic Planning as an Approach to the Sustainability
of Change Management in Social Care Institutions

Medhat Hefny Khalaf Zaid
Faculty of Islamic Girls, Al-Azhar University, Assiut, Egypt
Email : Medhat.Hefny.2178@azher.edu.eg

Abstract : nursing the continuity and long—term success of planned change in
social care institutions Rural communities prioritized for development requires
meeting the skill Staff requirements of strategic planning as an integrated set
of capabilities that establish a forward-looking vision supporting the
sustainability of change management in achieving its intended goals. The
findings of the study revealed that the reality of skill requirements for strategic
planning namely vision and mission formulation, goal setting, strategy
development, analysis of internal and external environments, preparation of
strategic plans, implementation, monitoring, and evaluation in both
governmental and non—-governmental social care institutions was assessed at
a high level. In contrast, the sustainability of change management whether
developmental, cultural, or technological was found to be at a moderate level.
Moreover, both the obstacles and proposed solutions to fulfilling the skill
requirements of strategic planning as an entry point to sustainable change
management were evaluated at a high level. The results also confirmed
statistically significant differences between the responses of officials in
governmental and non—governmental institutions in their assessment of the
study variables. Furthermore, the study proposed a conceptual framework that
may contribute to meeting the skill requirements of strategic planning as a
pathway to sustaining change management in social care institutions within
rural communities. This study follows the descriptive, analytical, and
comparative research design, employing the social survey method through a

from governmental and non—governmental institutions in rural Community.
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