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Abstract
The current research aims to identify some mechanisms to improve
administrative performance of Al-Azhar secondary Institutes’sheikh
in Egypt, This is done by identifying the theoretical foundations of
administrative performance of secondary educational institutions
leaders in contemporary administrative and educational literature,
identifying the actuality of the administrative performance(
planning, organizing, mentoring, communication, decision-making,
and evaluation) of Al-Azhar secondary Institutes’sheikh , and then
developing a list of some proposed mechanisms to improve
administrative performance of Al-Azhar secondary Institutes’sheikh
in Egypt. The research relied on the descriptive approach.
The research concluded that there is a deficiency in investing the
administration of Azhar secondary institutes, represented by its
leadership in information and communication technology systems and
their applications, as a result of weak technological infrastructure,
insufficient financial resources, and inadequacy in the performance
efficiency of leadership in the technological aspect, which has caused
a shortcoming in the implementation of administrative functions such
as planning, organizing, mentoring, communication, decision-making,
and evaluation, along with the limited programs offered to them in
this regard and their weak impact on developing their technological
skills, the leadership of the institutes nowadays requires a new form
of leadership in order to meet the large volume of responsibilities
required from the sheikhs of the institutes.
Keywords:( Mechanisms, Improvement, Performance, Al-Azhar
secondary Institutes’ sheikh ).
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