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Proposed mechanisms to reduce counterproductive work
behaviors and their relationship to some leadership styles
in public schools in the Arab Republic of Egypt

Dr. Rokaia Eid Muhammad Darbala
Lecturer in Comparative Education and Educational Administration
Faculty of Education, Minia University
Abstract:

Given the organizational and behavioral challenges facing public
schools in Egypt that affect the quality of the educational process, the
problem of counterproductive work behaviors stands out as one of the
issues threatening school performance efficiency and weakening the work
environment and professional relationships within the school. This study
aims to uncover the nature of these behaviors, the factors leading to them,
their effects, and their relationship to certain leadership styles (ethical
leadership, digital leadership, transformational leadership, and toxic
leadership). Ultimately, it seeks to develop practical proposals to reduce
these behaviors and promote positive professional behaviors according to
the leadership style adopted. The study adopted a descriptive approach.
The first section addressed the general framework of the study, while the
second section presented the theoretical foundations of counterproductive
work behaviors. The third section examined the relationship between
counterproductive work behaviors and certain leadership styles, while the
fourth section discussed the reality of Egyptian efforts (legislation and
regulations) to reduce them. Finally, the fifth section concluded with a set
of recommendations. The study reached a number of theoretical
conclusions: counterproductive work behaviors are negative behaviors
that are destructive to the school and lead to disruption of school work;
there is an inverse relationship between counterproductive work
behaviors and ethical and transformational leadership styles; there is a
direct relationship between counterproductive work behaviors and toxic
leadership; and digital leadership has both positive and negative effects
on counterproductive work behaviors.

Keywords: counterproductive work behaviors,
ethical leadership, digital leadership, transformational leadership,
toxic leadership.
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