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The Mediator of Strategic Administrative Flexibility in dealing with
Human Resource Reengineering and Local Excellence — An Applied
Study on Workers in Zagazig University Hospitals

Abstract

The aim of this research was to identify the nature of the relationship between
human resource reengineering and organizational excellence, and the
mediating role of strategic flexibility in strengthening this relationship at
Zagazig University Hospitals. The research relied on a descriptive and
analytical approach. The hypotheses were tested by preparing a survey that
included a set of phrases that address the research topic, and it was distributed
to 347 individuals in Zagazig University Hospitals, with a response rate of
(93%), and the results were analyzed using SPSS 2¢ and Amos “°.

The research concluded that there is a statistically significant relationship
between the dimensions of human resource re-engineering and institutional
excellence, and the existence of a statistically significant relationship between
the dimensions of human resource re-engineering and strategic flexibility, and
the existence of a statistically significant relationship between the dimensions
of strategic flexibility and institutional excellence, There is a statistically
significant effect of the dimensions of human resource re-engineering on
institutional excellence in Zagazig University Hospitals with the presence of
strategic flexibility, as the strategic flexibility variable works as a
complementary mediator, as the increase in the level of human resource re-
engineering, It leads to more strategic flexibility, and thus more institutional
excellence. Thus, the strategic flexibility variable explains some of the impact
of human resources re-engineering in enhancing institutional excellence in
Zagazig University Hospitals.

The study recommended that officials at Zagazig University Hospitals should
recognize the importance of implementing the concept of human resource re-
engineering in improving strategic flexibility and raising the level of
institutional excellence. This can be achieved by focusing on designing
integrated awareness programs that suit the target groups and their
employees. The study also proposes a set of research points that can be used
for future studies.

Keywords: Human resource reengineering, strategic flexibility,
organizational excellence, Zagazig University Hospitals.
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