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The Egyptian Sovereign Wealth Fund and Global Benchmarks:

A Strategic Comparative Analysis
Abstract:

The Egyptian Sovereign Wealth Fund (SWF) has emerged as a
strategic instrument to support economic and social development by
investing underutilized public assets, diversifying state revenue sources,
and financing national megaprojects. Established in 2018, the fund is part
of Egypt’s broader effort to align with global trends where sovereign
wealth funds play pivotal roles in ensuring sustainable growth and long-

term economic resilience.

This study posits that, although the Egyptian SWF is relatively
young, it holds significant potential to influence the national economy if

managed strategically.

The research aims to assess the fund’s effectiveness through a
comparative analysis with leading global models—including Norway’s
NBIM, Singapore’s Temasek and GIC, the UAE’s ADIA and Mubadala,
and Saudi Arabia’s PIF.

The paper highlights the theoretical and practical functions of

sovereign wealth funds, including their role in supporting infrastructure,
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stabilizing public finances, and promoting investment in key social
sectors such as healthcare and education. It explores how international
SWFs have shifted in recent years from fossil fuel-based “black assets”
toward sustainable, renewable “green assets” in alignment with climate

goals and ESG principles.

In contrast, the Egyptian fund faces considerable challenges in
diversifying its investment portfolio, increasing its global presence, and
attracting foreign investors. Its governance structure, limited
transparency, and absence of independent parliamentary oversight
distinguish it from more mature and accountable counterparts such as

NBIM and Temasek.

The study analyzes the Egyptian SWF’s reliance on state-owned,
non-revenue-generating assets and argues that, while these assets
represent an opportunity, they require transparent valuation mechanisms
and effective strategic management. The analysis also underscores the
need for institutional reform to enhance the fund’s efficiency, global

competitiveness, and contribution to Egypt’s Vision 2030.

Key findings suggest that the Egyptian SWF is underperforming in
terms of investment scale, sustainability integration, and social impact.
The study recommends adopting international best practices in fund
governance, diversifying asset classes, and directing more capital toward
human development sectors. Moreover, involving independent experts
and civil society in fund oversight would improve public trust and

accountability.
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Ultimately, the research concludes that enhancing the Egyptian
SWEF’s performance is not merely an economic policy option, but a
national necessity to ensure long-term fiscal sustainability,

intergenerational equity, and inclusive development.

Keywords: Egyptian Sovereign Wealth Fund, Economic Development,

Sustainable Investment, Global Benchmarking.
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1 Global SWF Data Platform, Direct Real Estate Investments by Sovereign Investors
(2019-2024)
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2 Ackah, I. No African country is Norway! A perspective on sovereign wealth funds
and the energy transition. Energy Research & Social Science, 2021, 75, 102048.
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Figure 38: Investments in Transportation by SOIs (US$ billion)
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Figure 49. Top 15 SOIls by AuM (USS$ billion)
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2 Abu Dhabi Investment Authority (ADIA), "2024 Review," pp. 35-39.
Retrieved from https /www.adia.ae
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2 Matthew Lim. Sovereign Wealth Funds and What Temasek Holdings & GIC Do
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