2023 Auig - oA 2l DAY Aaala - 5 laill S g Ul dpaled) sl

Gl il | 5y G (b (gl | 515 Gt "

a0 (b eyl | G| (el

“The impact of applying competitive intelligence on achieving

competitive advantage” by applying on commercial banks in Egypt

Ol A& £ .0

DAY Aaaly - AdgBal) g a5 o) AdS. Jlas) 5 1) (e

Skl |

Jalaill ¢3¢ aglgiCal) ISH) salanly clinl) oASA gada 80 ddjea ) Casil) gy
g (Gsed) hlie (2t (Baadl 1S ¢ adanll oSN (Gudliad) (€3 (Juanl) pe
Baall il o 55 da)lall Al e G S dfay dila) Geudl Hhlae (muias
Ay (Baia) Aoy Aigyal asall KaN) ddSill) laolely dabhie (Y daidlal
zeiall Akl 2 Mg . jeae b galdll 5 ol g Uadl 8 Ll gl g Uad e gaailly
Jae il (o bl pand Lo 50 claiia) Lals e oldiey) & . sl aeasll
) dae ol 8 Wally aasll 5V Gapae e 342 Gl die culSy cuad)
Baall aladl (3iaty ¢ oadlinl) oISA) lad 3kt Galadly alall ¢ Uil @lsiy o ) Cand) Jeasig
Sl Ll L dlal) ) sl ST o las) dulail) il capglal WS LAl
Opedliall ¢S5 ady sl elSH) 2l il e 8 Aaedlil) Sl slad paes o (gyines
Ball ad o Boad) alie (iandds aall (gginally (oSl il il LS L Gaudl oIS3 el
Slo daend) ae Jalaill 1S3 22 (gpinally caSell S80I iy L (Ligpal) aed lae L) dpcdlal)
aatl) o\SA (ginay o) LEL Cub s (B el LLSAY) dejus AAST (gaxd e OIS
oaldll g lhadl)l oy dpadlal) Saall @3 agal ) deags LS L ) s e
calell g Uadll iy e 51 590mn

rdaalidal) clalsl)

ol eISH) (3 gead) halia (adAS ¢ oaslgiSil) S ¢ Aucdliil) Bjaall ¢ ouadlisl) olSH)
Agladl) el Basall SN cAai

342




2023 Auig - oA 2l DAY Aaala - 5 laill S g Ul dpaled) sl

Abstract:

The research aims to know the impact of applying competitive intelligence in
its dimensions (technological intelligence, customer intelligence, competitor
intelligence, organizational intelligence, market intelligence, and market risk
reduction). The dimension of market risk reduction is considered a research
addition as a fundamental dimension of the external environment that
affects achieving the competitive advantage of any organization and its
dimensions (cost, innovation, quality, flexibility, speed of response) by
application to the commercial banking sector in the public and private
sectors in Egypt. Descriptive analytical approach was used. The survey list
was relied upon as the main tool for collecting data from the banks under
research, and the research sample was 342 middle and senior management
managers in the banks under research. The research found that public and
private sector banks apply the dimensions of competitive intelligence and
achieve the dimensions of competitive advantage. The results of the
statistical analysis also showed that the dimensions of competitive
intelligence that have a positive and significant impact on all dimensions of
competitive advantage are, respectively, the technological intelligence
dimension, the competitor intelligence dimension, and the market
intelligence dimension. The inverse and significant effect of the market risk
reduction dimension on the dimensions of competitive advantage has also
been proven (except for the flexibility dimension). The inverse and
significant effect of the customer intelligence dimension was proven on both
the cost and response speed dimensions only. While a positive and
significant effect of organizational intelligence was proven on the innovation
dimension only. The research also found that there is greater competitive
advantage in private sector banks than in public sector banks.

keywords:

Competitive intelligence, sustainable competitive advantage, technological
intelligence, market risks reduction, organizational intelligence, cost,
innovation, quality, commercial banks.
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