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Abstract

The current research aims to identify how to develop the performance of leaders in
the second cycle of basic education schools in Egypt in light of some modern
leadership approaches. This is done by identifying the theoretical foundations of
leadership performance in the second cycle of basic education schools in Egypt
according to contemporary administrative and educational literature, revealing the
most important features of the second cycle of basic education schools in Egypt, and
identifying the most important contemporary trends through which the performance
of leaders in the second cycle of basic education schools in Egypt can be developed
in light of some modern leadership approaches, in addition to identifying the most
important proposed mechanisms for developing the performance of leaders in the
second cycle of basic education schools in Egypt in light of some modern leadership
approaches. The current research used the descriptive approach to achieve its
scientific objectives and answer its research questions, in addition to the systems
approach to deal with the elements of performance of leaders in the second cycle of
basic education schools in Egypt as an integrated system that includes inputs,
processes, outputs and feedback. One of its most prominent results was that the
multiplicity and integration of modern leadership approaches leads to the
development of the performance of leaders of the educational institution in general
and the second cycle of basic education schools in particular. Modern leadership
approaches also focus on the dimension Human and ethical leadership through
building a positive school climate that supports professional commitment and
encourages creativity. This contributes to building a school culture that supports
change and enhances effective decision-making and participation. Furthermore, the
performance of school leaders is influenced by the prevailing organizational culture
in the school, in terms of bureaucracy and the length of the process chain.

Keywords: Development - Performance - Leadership in Second Cycle Basic
Education Schools - Egypt - Modern Leadership Approaches.
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