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Abstract
This study aimed to identify the mechanisms for diversifying the
revenue streams of Al-Azhar University by activating community
partnership roles, enhancing the contribution of research centers, and
leveraging the available infrastructure. It also examined the statistical
differences between the mean responses of the study sample
regarding these mechanisms in light of the variables of gender, years
of experience, and academic rank, at a significance level of 0.05.
Moreover, the study proposed a comprehensive framework for
diversifying the university’s funding sources, based on opportunities
for community engagement, the utilization of specialized research
capacities, and the optimal use of infrastructure resources to support
financial sustainability and achieve institutional efficiency.
The study adopted the descriptive-analytical method and utilized a
questionnaire as the principal tool for data collection. The instrument
was administered to a sample of 379 faculty members at Al-Azhar
University.
The findings revealed several key results, most notably: the overall
attitudes of the respondents toward the mechanisms for diversifying

funding sources were highly positive, with a total mean score of 3.85
out of 5. The dimension of infrastructure investment ranked first,
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followed by empowering research centers and technology transfer,
and then community partnership. Additionally, statistically significant
differences were found at the 0.05 level based on the academic rank
variable, in favor of the “Professor” category, indicating a higher
level of awareness among senior academic leaders regarding the
importance of adopting diversified funding systems to enhance the
university’s financial sustainability.

The study concluded with the development of a proposed framework
for diversifying the funding sources of Al-Azhar University,
structured into five interrelated implementation dimensions: planning,
organizational and institutional preparation, execution, monitoring
and evaluation, and continuous improvement and development. This
framework seeks to transition the university from a traditional
funding model to a financially sustainable, productive institution
grounded in principles of governance, transparency, and institutional
accountability.

Keywords: Diversification of Funding Sources; Al-Azhar University;
Community Partnership; Research Centers; Infrastructure.
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