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Abstract

This study aimed to define the philosophical and conceptual
framework of High-Involvement Management (HIM) in Egyptian
industrial secondary schools by analyzing its concept, evolution,
dimensions, and mechanisms of implementation. The descriptive-
analytical method was employed, and a validated questionnaire was
used to collect data on the extent of HIM practices and their reflection
on teachers’ job satisfaction. The instrument was administered during
the second semester of the 2024/2025 academic year to a
representative sample of 200 teachers. Tool validity was verified
through expert review, and reliability was confirmed using
Cronbach’s alpha coefficient. Data were analyzed using SPSS
through descriptive and inferential statistics (Pearson correlation,
multiple regression, one-way ANOVA, and Chi-square) at a
significance level of a < 0.05. Results revealed low levels of HIM
implementation across all dimensions, accompanied by low teacher
job satisfaction, with statistically significant differences among some
educational administrations. The study concluded with a set of
practical recommendations to strengthen teacher empowerment and
participation, enhance professional development and incentive
systems, and improve the overall school work environment in
industrial education.

Keywords: High-Involvement Management; Job Satisfaction;
Industrial Secondary Education; Teacher Empowerment; School
Work Environment.
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