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Developing the performance of academic leaders at Aswan
University in light of the dimensions of the chameleon
organization - proposed measures

Dr. Nasser Ahmed Othman
Lecturer of Comparative Education and Educational Administration
Faculty of Education, Aswan University

Abstract:

The study aims to develop the performance of academic leaders
(deans, vice-deans, and heads of departments) at Aswan University
in light of the dimensions of the Chameleon Organization. The
descriptive method was adopted, and a questionnaire was
administered to a sample of 280 faculty members, representing
approximately 30% of the total research population.

The findings revealed that the overall performance of academic
leaders at the university, in light of the Chameleon Organization
dimensions, was moderate, with a mean score of 1.73 and a standard
deviation of 0.54. The dimension of possessing full flexibility
ranked first, followed by mobility and environmental monitoring,
then organizational immunity, replication ability, and finally, the
ability to create surprise, which came in fifth and last place.

In light of these findings, the study proposes several actions,
including: updating professional development programs offered to
academic leaders based on the dimensions of the Chameleon
Organization; organizing an annual forum through which academic
leaders present successful internal and external practices; and
establishing an electronic platform for submitting innovative
developmental ideas and encouraging leaders to implement the most
suitable ones.

Keywords: Performance development, academic leadership,
chameleon organization.
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